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ACKNOWLEDGEMENT
of Country

At The University of Western Australia
(UWA), we recognise and honour the
Traditional Owners on whose land we
reside, and pay our deepest respects to
Elders past, present and future.

Through this Framework, Australia’s
Indigenous heritage now lies at the heart
of our experiences, as we make progress in
walking alongside all people, communities
and organisations with respect.

Artist: Dr Richard Barry Walley OAM
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The UWA

MENTAL HEALTH

AND WELLBEING
Framework

A whole of university approach to promoting and
supporting mental health and wellbeing.

Vision Statement
To create an inclusive university
experience, that encourages a
proactive, accessible, holistic
and student-centred approach to
mental health and wellbeing.
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Message from the

VICE CHANCELLOR

Mental health and wellbeing is fundamentally
important to attaining educational and personal
success. At UWA, we are committed to providing
an environment where our students and staff can
thrive as they study, work and live.
Through coordinated, collective action and strong
partnerships, we can also support our students
and staff to be mentally healthy and resilient as
we continue to navigate the challenges of the
pandemic and its recognised impact on the
wellbeing of our community.
The UWA Mental Health and Wellbeing
Framework is a whole-of-institution strategy
designed to promote and enhance the mental
health and wellbeing of students and staff and to
embed this at the core of all our operations.
Development of this co-designed Framework
has been made possible through the many
contributions and shared experience of students
and staff. I would also like to acknowledge the
comprehensive consultation work and research
undertaken by the Steering Group.

At UWA, we are
committed to providing
an environment where
our students and staff
can thrive as they study,
work and live.
Importantly, in developing this framework, we
have aimed to recognise our community of diverse
voices. We look forward to working together
to achieve our vision — to create an inclusive
university experience that encourages a proactive,
accessible, holistic and student-centred approach
to mental health and wellbeing.

Professor Amit Chakma
Vice Chancellor
The University of Western Australia

FOREWORD
The University of Western Australia’s Mental
Health and Wellbeing Framework aims to build an
environment that creates a culture of positive mental
health and wellbeing.
Our university wide Framework embraces a
strengths-based approach to mental health
and wellbeing, by building the capacity of staff
and students to encourage a healthy place to
study, work and live. Support for students is
further enhanced through early intervention, and
prevention initiatives. Initiatives are evidencebased, feasible, prioritise impact and are
sustainable. Orygen’s Australian University Mental
Health Framework has informed our approach,
identifying key principles.1
The Framework will be delivered over two phases,
Phase One (2022 - 2023) identifies initial key
actions. Outcomes from this foundation phase will
inform actions in Phase Two (2024 – 2025). Phase
Two will incorporate staff wellbeing strategies and
will be part of a broader mentally healthy workplace
initiative. The Framework will be launched with an
accompanying implementation plan.
Creating a whole of campus UWA Health
and Wellbeing Framework was a leading
recommendation from the Health Services Delivery
Review (2019), and aligns with the Experience UWA
2025 initiative 6.2, to develop a university-wide
student mental health plan.

The development of the Framework commenced
by focusing on student mental health, involving an
audit of existing initiatives, followed by significant
community consultation via an all of student survey
and staff and student focus groups. Key findings
from the research and consultation have formed
the basis of The University’s first Mental Health and
Wellbeing Framework.
The Framework aligns with the following
documents;
•

UWA Strategic Plan 2020 – 2025;

•

Experience UWA 2025 (Student Experience
Strategic Plan 2020—2025);

•

Student Access and Participation Framework
2020-2025; and

•

Injury Management and Wellbeing Framework
2021-2025.
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Messages of support from
CHRIS MASSEY

AMITABH JEGANATHAN

DIRECTOR OF
STUDENT LIFE

PRESIDENT
UWA STUDENT GUILD

At the university of Western Australia the wellbeing and
success of our students forms a key pillar of focus, as outlined
in our five-year student experience strategy Experience UWA
2025 (EUWA). We know that students’ wellbeing and success
can often be impacted by their mental health and so, driven
by our commitment to fostering a university experience
where our students thrive, we have developed UWA’s Mental
Health and Wellbeing Framework.
UWA’s Framework has been co-designed by students and
staff to ensure the University has an overarching approach to
mental health and wellbeing that is meaningfully informed by
students’ needs and experiences. Our Framework embraces
a strengths-based approach to mental health and wellbeing,
by building the capacity of staff and students to encourage a
healthy place to study, work and live. It identifies key actions
with the first two years focusing on student-based initiatives
and the second two years to incorporate staff wellbeing.
Our vision is to create an inclusive university experience that
encourages a proactive, accessible, holistic and studentcentred approach to mental health and wellbeing. This
vision would not be possible without the support of our
students, who have openly and enthusiastically engaged at
every opportunity. Nor could it have progressed without
our staff, who are as dedicated to our students as they are
supportive. Thank you to everyone that has been part of the
journey in developing the UWA Mental Health and Wellbeing
Framework.
We look forward to implementing the Framework and the
positive outcomes that it will produce.
Chris Massey
Director of Student Life
The University of Western Australia

If your educational experience is a house, your wellbeing is the
foundation upon which it is built. It is cruicial for the University
to have a holistic approach to student mental health.
This Framework is an exciting step for students, the
collaboration between the UWA Student Guild and the
University is a clear statement of intent.
I would like to acknowledge the contribution of the 2021
Guild President, Emma Mezger, the 108th Guild Council and
all UWA students in the development of the UWA Mental
Health and Wellbeing Framework. I look forward to seeing
how the Framework will improve the student experience at our
University.
Amitabh Jeganathan
109th President
The UWA Student Guild

UWA’s Framework has been
co-designed by students and staff
to ensure the university has an
overarching approach to mental
health and wellbeing that is
meaningfully informed by students’
needs and experiences.
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Why do we need a

MENTAL HEALTH
AND WELLBEING
Framework?

Improving outcomes
for students requires a
university-wide approach,
recognising the opportunity
for prevention and early
intervention as well as
the importance of open
conversations about mental
health and timely access to
support services.

University settings play a key role in shaping and
supporting students’ health and wellbeing.
Students’ experience of mental health and wellbeing can
significantly influence educational success. Furthermore,
mental health can have a substantial impact on students’
educational, employment and social outcomes across the
entire lifespan.1
Orygen’s 2017 Under the Radar Report: The Mental
Health of Australian University Students noted that more
than half of tertiary students aged 16-25 years reported
very high levels of psychological distress while 35.4% had
thoughts of self-harm or suicide.2 The 2021 UWA Mental
Health and Wellbeing Student Survey found that 32% of
students had high levels of psychological distress, while
25% of students had very high levels of psychological
distress.3
As a result of the COVID-19 pandemic, young people;
people living with a disability or existing mental health
issues; culturally and linguistically diverse people;
Aboriginal and Torres Strait Islander peoples; and
people on low incomes have experienced deteriorating
mental health.4 The impact of the pandemic has further
highlighted the need for a Framework to support
students to be mentally healthy, resilient and thrive as we
continue to live with change.
Improving outcomes for students requires a universitywide approach, recognising the opportunity for
prevention and early intervention as well as the
importance of open conversations about mental health
and timely access to support services. The Framework
recognises that mental health and wellbeing is
everyone’s responsibility, requiring collective action.
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The World Health
Organisation defines
mental health as “a state
of wellbeing in which
an individual realises
(their) own abilities, can
cope with the normal
stresses of life, can
work productively and
fruitfully and is able to
make a contribution to
(their) community.”5

THE MENTAL HEALTH AND WELLBEING
FRAMEWORK SEEKS TO:
•

Support a coordinated, whole of
university approach to mental health
and wellbeing;

•

Build on existing work, be future
focused and provide a foundation
for further research and evaluation;

•

Be co-designed and student-centred,
meeting the needs of our diverse
student population;

•

Build capacity within the UWA
community; and

•

Be flexible and adaptable to change.

•

Encourage shared responsibility
within and across areas leading to a
collective impact;

Definitions of mental health used by Aboriginal and
Torres Strait Islander Australians offer an important
holistic perspective. Recognising deep connections
to land, language, ceremony, kinship systems, and
cultural knowledge and practices that contribute to
social and emotional wellbeing. These connections
have important impacts on wellbeing. It also
recognises that an Indigenous person’s social and
emotional wellbeing is influenced by social policies,
racism and discrimination.6
The phrase mental health and wellbeing is used to
encompass the continuum of mental health states.
Mental health includes both a presence and absence
of mental ill-health. Mental wellbeing is generally
referred to as positive mental health.
Understanding that mental health can be seen along
a continuum can help build awareness and reduce
stigma. Achieving positive mental health is a shared
responsibility, we all have a part to play and a role in
helping others.

Figure 1: Core Elements: UWA Mental Health and Wellbeing Framework
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IMAGE: Winner of the 2021
Sense of Belonging Campaign,
‘Grow’ by Hermione Zhou

Our

FOCUS
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‘Asking for our input is
such an amazing start.
We can only solve the
challenges when we
become more aware
of them, which can
only happen when we
keep facilitating these
discussions’
UWA student, studying offshore

The Framework is structured around seven principles that support student mental health and wellbeing. Orygen’s
Australian University Mental Health Framework has informed our approach, identifying key principles and areas for
action. These principles are used to organise the key deliverables and their corresponding outcome measures that
comprise the UWA Mental Health and Wellbeing Framework.

Our

UWA

VALUES

The Framework principles and deliverables were also informed by an audit of existing mental health initiatives, student
and staff focus groups and an all of student 2021 UWA Mental Health and Wellbeing Survey.

PRINCIPLE 1

EXCELLENCE

INTEGRITY

INNOVATION

COLLABORATION

EQUITY

We consistently

We are honest and

We are constantly,

We consistently pursue

We are committed to

pursue the

ethical, and show

and creatively,

the highest levels of

providing everyone

highest levels of

respect for, and

improving and

achievement, creating the

at UWA equality

achievement,

appreciate, each other,

adapting.

best outcomes possible.

of opportunity,

creating the best

our partners and our

experience and

outcomes possible.

communities - valuing

outcome.

our differences.

Experience UWA 2025 focuses on seven pillars of core activity
LEARNING
OPPORTUNITIES

DIGITAL
CAPABILITY AND
ENGAGEMENT

CAREER
DEVELOPMENT
AND
EMPLOYABILITY

STUDENT
WELLBEING
AND SUCCESS

INCLUSIVE
AND DIVERSIFIED
STUDENT
COMMUNITY

VIBRANT AND
CONNECTED
COMMUNITY

INDIGENOUS
KNOWLEDGE

PRINCIPLE 2

The student experience is enhanced through mental health and wellbeing
approaches that are informed by students’ needs, perspectives and the reality of
their experiences.
All members of the university community contribute to learning and working
environments that enhance student and staff mental health and wellbeing.

PRINCIPLE 3

Mentally healthy university communities encourage active participation; foster a
diverse, inclusive environment; promote connectedness; and support academic,
professional and personal achievement.

PRINCIPLE 4

Indigenous knowledge and culture is reflected in the Framework to enhance
student wellbeing, and will be advanced through ongoing consultation with the
Pro Vice Chancellor (Indigenous Education).

PRINCIPLE 5

The response to mental health and wellbeing is strengthened through
collaboration and coordinated actions.

PRINCIPLE 6

Students are able to access appropriate, effective, timely services and supports to
meet their mental health and wellbeing needs.

PRINCIPLE 7

Continuous improvement and innovation is informed by evidence and helps build an
understanding of what works for student and staff mental health and wellbeing.
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PRINCIPLE 1
THE ST UD EN T EXP ERIE NC E I S E NHA NC E D T H R O U GH
MENTAL H EALT H AN D WE L L B E I NG A PPR OAC H E S T HAT ARE
IN FO RM ED BY ST UDE NT S ’ NE E DS , PE R S PE C T I V E S A ND THE
R EALI T Y OF T H EI R EX PE R I E NC E S
PHASE 1 (2022-2023)
OBJECTIVES

PRINCIPLE 1

1.1 Mental health
and wellbeing
initiatives are
designed with,
and evaluated by
students to inform
actions

Deliverables
1.1.1

Lead Indicators

Mental Health and Wellbeing
1.1.1.1
Framework consultation and
development:
• Audit of existing mental
health and wellbeing
initiatives
• Student and staff focus
groups
• UWA student mental health
and wellbeing survey

Baseline data collected on
existing initiatives and student
perspectives/ experiences of
mental health and wellbeing
(2021 UWA Student Mental
Health and Wellbeing Survey)

1.1.2 Student reference groups are
1.1.2.1
established in each School /
area to capture our diverse
student voices. Reference
groups to include an academic
and professional staff member
to inform actions developed
as part of this framework to
support student wellbeing.
Reporting to university working
committee (DVCE)
1.1.3 Students are offered a variety
of peer support roles to share
experiences, facilitate access
to supports and increase
connections within the
university

1.1.3.1

PHASE 2 (2024-2025)
OBJECTIVES
1.1 Mental health
and wellbeing
initiatives are
designed with,
and evaluated by
students to inform
actions

Deliverables

Outcome measures

1.1.4

Mental health and wellbeing
initiatives are reviewed and
evaluated annually (proposed
student voice survey) to inform
actions developed as part of this
framework

1.1.4.1

Increase in awareness of and
engagement with wellbeing
initiatives (student voice survey)

Number of Schools with
reference groups established

1.1.5

Staff reference group for student
wellbeing (including academic and
professional staff) is established to
inform actions developed as part of
this framework

1.1.5.1

Reference group reports to
Student Experience Committee
on achieved outcomes

Number of peer opportunities
available

1.1.6

Student-led contribution to the
design, implementation and delivery
of programs and training

1.1.6.1

Number of UWA students
contributing to design,
implementation and delivery of
programs and training

1.1.3.2 Percentage of students who
nominate for peer support roles
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PRINCIPLE 2
ALL M EM B ERS OF T H E UNI V E R S I T Y CO M M UNI T Y
CONTRI BUT E TO LEAR NI NG A ND WO R K I NG E NV I R O NMEN T S
THAT E N HAN CE ST UDE NT M E NTA L H E A LT H A ND WE L L B EING

PHASE 1 (2022-2023)

PRINCIPLE 2

OBJECTIVES

Deliverables
2.1.1

2.1 Leaders
are supported
2.1.2
to prioritise
mental health
and wellbeing,
embedding it within
the core business of 2.1.3
the university

2.2 Good
mental health
and wellbeing
is recognised
to support
student success,
achieved through
coordination of
policies, processes
and, teaching and
learning

Senior University leaders
undertake mental health and
wellbeing training

PHASE 2 (2024-2025)
Lead Indicators

2.1.1.1

OBJECTIVES

Number of senior leaders
trained

Staff are offered a number of
mental health training courses

2.1.2.1

Percentage of staff trained
in Mental Health First Aid

Leaders actively promote
wellbeing programs (including
EAP service)

2.1.3.1

Percentage of staff who
access EAP

2.2.1

Review of the UWA Mental
Health Policy considering
the impact of the social
determinants of mental health
that are relevant to student
learning

2.2.1.1

UWA Mental Health Policy
reviewed

2.2.2

Staff in student-facing roles are
supported to know what to do,
within the scope of their role, to
assist students with early help
seeking for their mental health
and wellbeing

2.2.2.1

Number of staff trained in
Mental Health First Aid

2.2.3

Develop a coordinated
communications plan to
promote protective factors for
mental health and wellbeing
(including but not limited to
belonging and connectedness)

2.2.3.1

Communication plan
implemented

Deliverables
2.1.4

2.1 Leaders
are supported
2.1.5
to prioritise
mental health
and wellbeing,
embedding it within
the core business of
the university

2.2 Good
mental health
and wellbeing
is recognised
to support
student success,
achieved through
coordination of
policies, processes
and, teaching and
learning

Outcome measures

Mental health training is embedded
into the induction program for all
new staff

2.1.4.1

Number of staff trained

Provide opportunities for staff to
enhance their health and wellbeing
Injury Management and Wellbeing
Framework 2021-25 (IMWF)

2.1.5.1

Number of opportunities
provided

2.2.4

Integration of mental health and
2.2.4.1 Increase in application of
wellbeing training is reflected
mental health and wellbeing
in teaching and learning; and
knowledge and skills, embedded
supervision (including programming
in programming and practice
and practice)

2.2.5

Staff and students collaborate to
implement wellbeing initiatives
relevant to their area

2.2.5.1 Increase in students’ sense of
agency and belonging

2.2.6

Contribute to the review of
processes conducted by the Course
Review Team (assessments),
Academic Services (timetabling)
and Student Life (Special
Considerations)

2.2.6.1 Consultation with the Student
Matters and Procedures Group
(SMPG)
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PRINCIPLE 3

M E N TA L LY HEA LTHY UNI VERSITY COMMUN ITIES EN COURAG E
AC T I VE PA RTICIPATIO N; FOSTER A DIVERSE, IN CLUSIVE
E NV I R ONME NT; PR O MOTE CON N ECTEDNESS; AN D SUP P ORT
AC A DEMIC, PR O F ESSIO NAL AN D P ERSONAL ACH IEVEM EN T
PHASE 1 (2022-2023)

OBJECTIVES

PRINCIPLE 3

3.1. Diverse
student cultures
and identities
are valued and
visible across
the university
community

3.2. Students
are connected
to programs that
build holistic
wellbeing–
physical,
social, mental
and spiritual
wellbeing

3.3. Enhance
student
connectedness
and facilitate
participation in
university life
through physical
and digital
spaces

Deliverables

Lead Indicators

3.1.1

Staff and students identify existing
wellbeing initiatives in their area
ensuring representation from diverse
student experiences, cultures and
identities

3.1.1.1

Number of reference
groups reflecting diverse
representation (IDSP 20222025)

3.1.2

Training and opportunities for students
to share diverse lived experiences

3.1.2.1

Number of training and
opportunities provided

3.1.3

Review of training for student leaders
to ensure content is informed by
diversity and cultural awareness

3.1.3.1

Number of training programs
reviewed

3.1.4

Diversity amongst staff, including
mental health practitioners

3.1.4.1

Increase in staff diversity
reflected in UWA Equal
Employment Opportunity
Report

3.2.1

Students are provided with a cohesive
3.2.1.1
roadmap of activities that prepare them
for learning, future careers and life

Number of programs and
activities offered

3.2.2

Targeted programs are provided for
first year students to foster ongoing
engagement, including sporting
activities

3.2.2.1 Number of first year students
participating in targeted
programs

3.2.3

Wellbeing programs and activities
are offered in diverse locations and
formats, aligned with the student
journey (undergraduate, post graduate
and Higher Degree by Research)

3.2.3.1 Number of students
attending programs

3.3.1

Physical spaces enhance mental health
and wellbeing. Schools/key areas will
be provided with a toolkit to create
physical spaces based on best practice
of existing physical spaces (i.e: Library,
Graduate Research and Law Schools)

3.3.1.1

3.3.2

Opportunities made available to
support students to build confidence
and skills to engage in online learning
(offshore/remote learning)

3.3.2.1 Number of opportunities
available

3.3.3

Promote existing evidence based
digital mental health resources

3.3.3.1 Number of downloads

Designated physical spaces
are designed with students
(2020 UWA Crawley Campus
Masterplan)

3.3.1.2 Number of spaces designed

PHASE 2 (2024-2025)

OBJECTIVES

3.1. Diverse
student cultures
and identities
are valued and
visible across
the university
community

3.2. Students
are connected
to programs that
build holistic
wellbeing physical,
social,
mental and
spiritual wellbeing

3.3. Enhance
student
connectedness
and facilitate
participation in
university life
through physical
and digital spaces

Deliverables

Outcome measures

3.1.5

Staff and students embed wellbeing
initiatives in their area ensuring
representation from diverse student
experiences, cultures and identities

3.1.5.1

Diverse representation in
reference groups
(IDSP 2022-2025)

3.1.6

Training and opportunities for
students to share diverse lived
experiences more broadly (including
digital format)

3.1.6.1

Decrease in stigma (2021 UWA
Student Mental Health and
Wellbeing Survey)

3.1.7

Diversity and cultural awareness are
embedded in training for student
leaders

3.1.7.1

Number of students attending
diversity and cultural awareness
training

3.2.3

Programs are further developed to
support students to build wellbeing
skills, including peer led delivery

3.2.3.1

Increase in wellbeing
knowledge and skills

3.2.4

Online modules developed
incorporating mindfulness, problem
solving and coping skills and
challenging unhelpful thoughts

3.2.4.1

Increase in wellbeing
behaviours and self-efficacy

3.2.4.2

Increases in self-rated wellbeing
index

3.3.4

Staff are provided with learning
opportunities to enhance their ability
to provide teaching and learning in
multimodal formats

3.3.4.1

Number of staff engaged in
learning opportunities

3.3.5

Human connection (face to face
for remote and offshore learners) is
incorporated into digital interactions

3.3.5.1

Number of student interactions
tracked

THE UNIVERSITY OF WESTERN AUSTRALIA’S
MENTAL HEALTH AND WELLBEING FRAMEWORK

19

PRINCIPLE 4
I NDI GE NO US KNOWL EDG E AN D CULTURE IS REFLECTED IN T HE
FR A ME WO R K TO E NHA NCE STUDEN T W ELLBEING , AN D W IL L
B E A DVA NCE D THR O U GH ON GOIN G CON SULTATION WITH T HE
P RO VICE CHA NCE L LO R (IN DIGENOUS EDUCATION )

PRINCIPLE 4

PHASE 1 (2022-2023)

OBJECTIVES

Deliverables
4.1.1

4.1 Implement best
practice support
services tailored
to the needs of
indigenous students

4.2 Development
of culturally
appropriate
programs to
support indigenous
student wellbeing,
celebrating
indigenous people
and culture

4.2.1

Review existing supports to
ensure culturally safe, inclusive
and responsive services

Collaborate with the Pro
Vice Chancellor (Indigenous
Education) to enhance
the design of preventative
approaches to wellbeing

Lead Indicators
4.1.1.1

Review completed in
consultation with the Pro
Vice Chancellor (Indigenous
Education)

4.2.1.1 Design of preventative
approaches commenced,
in consultation with the Pro
Vice Chancellor (Indigenous
Education)

PHASE 2 (2024-2025)

OBJECTIVES

Deliverables
4.1.2

4.1 Implement best
practice support
services tailored
to the needs
of indigenous
students

4.2 Development
of culturally
appropriate
programs to
support indigenous
student wellbeing,
celebrating
indigenous people
and culture

Support services are culturally safe,
inclusive and responsive, including
diversification of workforce

4.2.2 Indigenous knowledge of mental
health and wellbeing is embedded
in the suite of learning opportunities
made available to support wellbeing

Outcome measures
4.1.2.1

Increase in access to services

4.1.2.2

Feedback from students and staff

4.2.2.1

Endorsement of programs from
Indigenous students and the Pro
Vice Chancellor (Indigenous
Education)

4.2.2.2

Increase in knowledge of
Indigenous mental health and
wellbeing
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PRINCIPLE 5
THE R ES P ON S E TO M ENTA L HE A LT H A ND WE L L B E I NG
IS STREN GT H E NED T H R O U GH CO L L A B O R AT I O N A ND
COO RDI N AT ED ACT I ONS
PHASE 1 (2022-2023)
OBJECTIVES

PRINCIPLE 5

5.1 Expertise
within the
university is used
to guide university
responses
and facilitate
a consistent
experience for
students

5.2 Partnerships
between
universities
facilitate an
aligned approach
student mental
health and
wellbeing

5.3 Partnerships
with the mental
health sector
promote an
evidence -based
approach to
student mental
health and
wellbeing

Deliverables
5.1.1

PHASE 2 (2024-2025)
Lead Indicators

Consultation with leading
University experts facilitated by
reactivating University working
committee (DVCE)

5.1.1.1

5.1.2

Build an initial repository and
communication plan to capture
existing mental health and
wellbeing resources, activities and
research

5.1.2.1

Number of users of repository

5.2.1

Actively collaborate and partner
to build communities of practice
across the university sector
to share research resources,
expertise and good practice, and
to speed potential advances

5.2.1.1

Number of partnerships and
communities of practice
established including but not
limited to:
• Transforming Indigenous
Mental Health and
Wellbeing Project;
• School of Psychological
Science; and
• WA Centre for Mental
Health Research

5.3.1 Partner with government, mental
health sector, research bodies
and not for profit organisations
to share insights, increase
understanding and minimise gaps
for students, based on evidence

5.3.1.1

Number of University Working
Committee (DVCE) Meetings
held

Partnerships established,
including but not limited to:
• WA Mental Health
Commission;
• National Aboriginal
Community Controlled
Health Organisations; and
• Suicide Prevention
Australia

5.3.1.2 Joint funding opportunities
explored, and amount of
funding raised

OBJECTIVES

Deliverables
5.1.3

Outcome measures

Establishment of University wide
Mental Health and Wellbeing
Framework to incorporate staff
wellbeing

5.1.3.1

Tracking/monitoring of phase
two deliverables

Establish a central repository to
capture ongoing mental health and
wellbeing resources, activities and
research

5.1.4.1

Number of contributions and
users of the repository

5.2.2

Repository is shared
cross-institutionally

5.2.2.1

Best practice shared
cross-institutionally

5.3.2

Partner with government, mental
health sector, research bodies and
not for profit organisations to share
insights, increase understanding and
minimise gaps for students based on
evidence

5.3.2.1

Funding opportunities secured

5.1 Expertise
within the
university is used
to guide university 5.1.4
responses
and facilitate
a consistent
experience for
students

5.2 Partnerships
between
universities
facilitate an
aligned approach
student mental
health and
wellbeing

5.3 Partnerships
with the mental
health sector
promote an
evidence -based
approach to
student mental
health and
wellbeing
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PRINCIPLE 6
STUDE N T S ARE ABLE TO ACC E S S A PPR O PR I AT E , E FFE C TIVE,
TIMELY S E RVI CE S AND S UPPO RT S TO M E E T T H E I R ME NTAL
HEALT H AN D W ELLBE I NG NE E DS
PHASE 1 (2022 - 2023)
OBJECTIVES

PRINCIPLE 6

6.1 A continuum
of supports and
services are
appropriate, easy
to navigate and
accessible to
meet the needs
of the student
population

6.2 A range of
strategies support
early detection
and intervention
for students
experiencing
mental health
issues

6.3 Services and
supports respond
to complexities
among specific
cohorts of
students at
increased risk of
mental ill-health

Deliverables
6.1.1

PHASE 2 (2024-2025)
Lead Indicators

Implement a dedicated campaign
6.1.1.1
to promote services in a student
friendly format, including improved
webpage content and navigation
and an online appointment portal

Number of visits to webpage

6.1.2

Partner with an external provider
to establish an after hours
wellbeing helpline

Number of students
accessing helpline

6.1.3

Support services information
available on LMS for student and
staff access

6.2.1

Integration of support services
6.2.1.1
and coordinated continuity of care
to assist in the identification of and
support for students at risk

6.2.2 Wellbeing hub developed
(co-location of services)

6.3.1

Clear plans, processes and
relevant training are enhanced to
support a coordinated response in
the event of a crisis

6.3.2 Care and Assessment Team (CAT)
referral pathway established

6.1.2.1

Percentage of students
identified as ‘at-risk’ (EUWA
L2.2), as a potential indicator
for utilisation of mental health
services

6.2.2.1 Wellbeing hub established

6.3.1.1

OBJECTIVES
6.1.4

Increase the number of
opportunities for students
to engage in preventative
wellbeing interventions

6.1.4.2

Increase in mental health and
wellbeing literacy (EUWA L3.1)

6.2.3.1

Percentage of students
engaging with online
wellbeing program

6.2.3.2

Impact of online wellbeing
program on student
wellbeing

Design and processes which have
academic impact should be timely
and appropriate to students’
needs, reflecting the Framework
(i.e. timetabling, exams, special
consideration process)

6.2.4.1

Increase collaboration
between Schools and areas

6.3.3

Continuous improvement of plans,
processes and training to support a
coordinated response in the event of
a crisis

6.3.3.1

Increase in staff awareness of
processes

6.3.4

Continuous improvement of the Care
and Assessment processes

6.2.3

6.2 A range of
strategies support
early detection
and intervention
for students
experiencing
6.2.4
mental health
issues

6.3 Services and
supports respond
to complexities
among specific
cohorts of
students at
increased risk of
mental ill-health

Though collaboration, a
comprehensive and cohesive suite
of preventative interventions will be
made available to support wellbeing

Outcome measures
6.1.4.1

6.1 A continuum
of supports and
services are
appropriate, easy
to navigate and
accessible to
meet the needs
of the student
population

Number of staff trained

6.3.2.1 Number of students referred
to the CAT

Deliverables

Online wellbeing program
developed (LMS)
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PRINCIPLE 7
CONTI N UOUS I M P ROV E ME NT A ND I NNOVAT I O N
IS IN FORM E D BY EVI DE NC E A ND H E L PS B UI L D A N
UNDE RSTAN DI N G OF WH AT WO R K S FO R ST U DE NT A ND
STAFF M E N TAL HE ALTH A ND WE L L B E I NG
PHASE 1 (2022-2023)

PRINCIPLE 7

OBJECTIVES

Deliverables
7.1.1

7.1 Strategies to
7.1.2
support student
mental health
and wellbeing
are planned,
implemented,
evaluated and
outcomes are shared

7.2 Evidence
related to student
mental health and
wellbeing is readily
shared and easily
discoverable

7.2.1

Lead Indicators

2021 UWA Student Mental
Health and Wellbeing Survey
results disseminated to
students and staff: the results
are informed by students’ lived
experiences

7.1.1.1

Survey results shared

Develop an implementation
plan to:
• Ensure the Framework is
understood by the wider
University community
• Establish School and areabased (ie: UWA Sport,
College Row) coordinated
actions.
• Ensure development of
initiatives occur, supported
by research
• Coordinate resources to
meet established lead
indicators

7.1.2.1

Framework promoted
and communications plan
implemented

A central repository of
information is introduced

7.2.1.1

PHASE 2 (2024-2025)

OBJECTIVES

Deliverables

Outcome measures

7.1.3

A follow up 2021 UWA Student
Mental Health and Wellbeing Survey
will be conducted to understand:
• mental health and wellbeing
literacy,
• student wellbeing and mental ill
health,
• student’s lived experiences,
• student perceptions,
• impact of initiatives and services,
• challenges or stress points for
individuals and systems

7.2.2

Student mental health and wellbeing 7.2.2.1
research is supported to create and
disseminate the next generation of
ideas and innovations

7.1 Strategies to
support student
mental health
and wellbeing
are planned,
implemented,
evaluated and
outcomes are
shared

7.1.3.1

Survey results and
recommendations

7.1.2.2 Implementation plan
operationalised

Repository established

7.2 Evidence
related to student
mental health and
wellbeing is readily
shared and easily
discoverable

Repository is expanded to
showcase mental health research
and other activities across the
University
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CONSULTATION
The development of the Framework commenced by focusing
on student mental health, involving an audit of existing
initiatives, followed by significant community consultation via
an all of student survey and staff and student focus groups.
The advancement of the Framework has been led by a university wide Steering Group:
• Principle Research Fellow, Graduate School of Education, Dr David Lawrence, (Academic Lead) and
Research Team, Jenn Bartlett and Wavne Rikkers.
• Professor Helen Milroy, Stan Perron Chair of Child and Adolescent Psychiatry (Academic Lead)
• Lisa Goldacre, Associate Director, Student Success and Wellbeing (Student Life)
• Dr Lisa Saulsman, Deputy Director Robin Winkler Clinic (Subject Matter Expert)
• Fiona McAuliffe, Manager, Student Incident and Support (Subject Matter Expert)
• Kirrily Robson, Manager, Injury Management and Wellbeing (Human Resources)
• Emma Mezger, 2021 President, The UWA Student Guild (Student Lead)
• Emma Boyne, Project Coordinator (Student Life)

2,542

185

28
28

students participated in the
2021 UWA Student Mental
Health and Wellbeing Survey
staff and students participated
via in-person consultation
(focus groups, discussion groups)
stakeholder interviews
conducted as part of an internal
services audit
articles, strategies and
reports reviewed
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