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Talent Acquisition 

Policy

1 Purpose

The purpose of this Policy is to ​—
support the Talent Acquisition practices of the University and its ability to meet its strategic workforce needs;

support the University to build and maintain a diverse, equitable and inclusive workforce; 

promote a candidate-centric experience where all Employees and Prospective Employees are treated fairly, equitably and with respect;
support our people leaders to be empowered to make hiring decisions on behalf of the University by ensuring they have the knowledge, information, guidance and support to attract and retain Employees who are aligned with the University’s objectives and values; and 

express selection and appointment processes that are transparent, robust, well documented and ensure candidates’ details are kept confidential.  
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This policy is to be read in conjunction with the following —

Talent Acquisition procedures —

(a). Competitive Recruitment Procedure;
(b). Direct Appointment Procedure;
(c). Casual Academic Appointments Procedure; and

(d). Casual Professional and General Procedure.

Talent Acquisition Guideline; and

Recruitment Approval Matrix.

2 Scope
2.1 Institutional Scope

The scope of this Policy applies to the entire University.

2.2 Individual Scope
The scope of this Policy applies to Employees and Prospective Employees.
3 Talent Acquisition
Talent Acquisition means the process of attracting, selecting, and appointing Talent.
Talent means an Employee or a Prospective Employee.
Human Resources will design and develop fit-for-purpose recruitment processes that are timely, candidate-centric, transparent and are aligned with the University’s strategic and operational objectives, in accordance with Talent Acquisition procedures.

Hiring Managers must appoint talented candidates on merit in accordance with the Talent Acquisition procedures.
The University will make available all externally advertised vacancies to internal candidates to provide opportunities for its people to foster their career development.
The University will manage all approvals of positions and appointments in accordance with the Delegation of Human Resources Authority and Recruitment Approval Matrix.  
The University will manage Executive Member appointments and Senior Leader appointments that report to Executive Members in accordance with the Chancellor’s Committee Constitution.  
Definitions
Employee is defined in the Policy Framework Policy.

Executive Member is defined in the Policy Framework Policy.

Prospective Employee is defined in the Policy Framework Policy.
Policy is defined in the Policy Framework Policy.

Talent is defined in section 3
Talent Acquisition is defined in section 3

Senior Leader is defined in the Policy Framework Policy.
University is defined Part 1 section 2 of the University of Western Australia 1911 (WA).
End
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