[image: image1.jpg]§ WESTERN
W AUSTRALIA




University Policy on Academic Progress
	Policy Approver:
	Academic Board

	Policy Steward:
	Chair of Academic Board

	Policy Administrator:
	Academic Secretary

	TRIM File #:
	F34877

	Policy No:
	UP11/26

	Approval Date:
	21 July 2021

	Assessment Date:
	21 July 2024


1 Purpose
The University monitors the academic progress of all coursework students to ensure that those who are experiencing difficulties are identified as early as possible and offered the advice, assistance and support services that are available at the University.
This policy describes the ways in which the University identifies students who are making satisfactory academic progress and describes students considered at risk by the University. It outlines the measures that the University will implement to assist students to improve their performance and sets out the process by which the University will address ongoing unsatisfactory progress.
2 Scope

The scope of this Policy applies to all undergraduate and postgraduate coursework students, including international students covered under the Education Services for Overseas Students (ESOS) Act 2000. The policy does not apply to HDR students.
3 General principles 
The University is committed to an equitable and transparent system for determining satisfactory academic progress in a course in accordance with the Higher Education Standards Framework (Threshold Standards) 2015 and the Education Services for Overseas Students (ESOS) Act 2000, and assigning progress status to:

(1) permit an individual student to determine whether his or her academic progress is satisfactory;

(2) permit a staff member to determine whether a student’s academic progress is satisfactory;

(3) inform a student or a staff member of the outcome of making satisfactory or unsatisfactory academic progress;

(4) enable students who have made unsatisfactory progress in a course but are reasonably likely to make satisfactory progress in the course in future to re-enrol; and
(5) prevent students who have made unsatisfactory progress in a course and are reasonably unlikely to make satisfactory progress in the course in future from re-enrolling in the course until and unless relevant circumstances change.
The University adheres to the following principles when making decisions regarding academic progress:
(1) students have access to clearly defined processes regarding academic performance and progress review;
(2) students are provided with clear and timely information regarding any unsatisfactory progress;
(3) students are given the right and opportunity to present their case;
(4) academic progress issues are considered in a timely and efficient manner; and
(5) students are treated impartially and equitably during all stages of a progress review process.

Students have a right to request a review of their progress status if they believe it has not been fairly assigned in accordance with the rules for the course or if there are mitigating circumstances relating to their poor academic progress which they have or will address.
4 Academic Progress Requirements
Satisfactory Progress:
(1) Unless the Academic Board approves otherwise in the case of an individual course and subject to 4.1(2) and 4.3(3) satisfactory progress in a course in a standard teaching period or equivalent is attained by:

(a) achieving a pass in units with a total credit point value of more than half the total credit point value of units in which the student remains enrolled after the final date for withdrawal without academic penalty; 
(b) not failing a specific unit on more than one occasion; and
(c) satisfying any additional requirements stated in the rules for the student’s course.

(2) Satisfactory progress in any supervised research thesis component of a course is normally determined having regard to the report of the student’s supervisor.
Progress Status:
(3) A progress status is assigned by the relevant school or board to each student once every standard teaching period or equivalent.
(4) Progress status is assessed through the exam registers and recorded on the internal academic record and official University records, where relevant. 
(5) A student who makes satisfactory progress is assigned the progress status of ‘Good Standing’.

(6) A student who does not make satisfactory progress may be assigned one of the following:

(a) ‘On Probation’ - must see Student Adviser to discuss enrolment and conditions that may apply to re-enrolment;
(b) ‘Suspended’ - not permitted to re-enrol in the course for the following teaching period or equivalent;
(c) ‘Excluded’ - not permitted to re-enrol in the course.
(7) The rules for a course must specify the progress status that is assigned to students who do not make satisfactory progress and the circumstances under which each status is assigned.

(8) Unless the Academic Board permits otherwise in the case of a particular course, a status of ‘Suspended’ or ‘Excluded’ is not normally assigned to a student in any course who has completed only one semester or trimester of study at the University.
(9) Students who: 

(a) have been assigned a progress status of ‘Excluded’; and

(b) have not had their progress status changed as a result of a review and/or appeal of academic decisions relating to students, or a request for special consideration; and

(c) believe that their case has changed since they were assigned a progress status of ‘Excluded’, 
may, after a period of at least 12 months has elapsed since the assignment of the ‘Excluded’ status, apply to re-enrol in the course. Students may be asked to provide evidence of their changed circumstances to demonstrate that they are reasonably likely to make satisfactory progress in the course in the future.
(10) The University recognises that mitigating circumstances can lead to capable students making unsatisfactory progress. A student who believes that illness or other significant circumstances have had or will have an adverse effect on their academic performance in, or preparation of, work for assessment may apply to the relevant school or board for special consideration in accordance with the University Policy on Special Consideration.
(11) Students who have been assigned a progress status of ‘Suspended’ or ‘Excluded’ may, in accordance with the University Policy on Review and Appeal of Academic Decisions Relating to Students, provide details of mitigating circumstances relating to their academic performance and of any measures that have been or are being taken to address these so that there is a reasonable likelihood that the student would make satisfactory progress if permitted to re-enrol.
Fulfilling the requirements of a unit:
(12) A student fulfils the requirements of a unit by:

(a) complying with any requirements for student attendance at specified classes, lectures, seminars, tutorials, practicals, clinical practice and sitting examinations as set out in the unit outline and assessment mechanism statement for the unit; and

(b) completing at a standard acceptable to the relevant school or board, assignments and other specified work of the unit as set out in the unit outline and assessment mechanism statement for the unit; and

(c) obtaining a grade of pass or higher for the unit. 

(13) A student who does not satisfy the requirements in 4.3(1)(a) and 4.3(1)(b) may be prohibited by the relevant school or board from undertaking further study or examinations in the unit concerned, which may have implications for achieving academic progress.

(14) Students who fail a unit twice are not permitted to enrol again in that unit unless the relevant school or board approves otherwise in recognition of significant mitigating circumstances. 

Other Academic requirements:
(15) A student who enrols in this course for the first time irrespective of whether they have previously been enrolled in another course of the University, must undertake the Academic Conduct Essentials module (the ACE module) and the Communication and Research Skills module (the CARS module).
(16) A student who has not achieved a result of Ungraded Pass (UP) for the modules specified in 4.4(1) will not have made satisfactory academic progress even if they have met the other requirements for satisfactory progress.
(17) A student must successfully complete the ACE module within the first teaching period or equivalent of their enrolment. Failure to complete the module successfully within this timeframe will result in the student's unit results from this teaching period or equivalent being withheld. These results will continue to be withheld until students avail themselves of a subsequent opportunity to achieve a passing grade in the ACE module. In the event that students complete units in subsequent teaching periods or equivalent without completing the ACE module, these results will similarly be withheld. Students will not be permitted to submit late review or appeal applications regarding results which have been withheld for this reason and which they were unable to access in the normally permitted review period.
5 Other Determinants of Student Progress
Notwithstanding the progress status awarded, the University may suspend, exclude or expel a student as a penalty outcome for misconduct, including academic misconduct in accordance with the Regulations for Student Conduct and Discipline and the University Policy on Academic Integrity. 
Students who are notified that they are suspended, excluded or expelled may lodge an appeal within 20 University working days of the date of the dispatch of the notification of the decision in accordance with relevant University policies.
For student Visa holders any change to their enrolment resulting from the actions referred to in 5.1 are reported to Department of Immigration by the University.
6 Identifying and monitoiring students who are at risk of not making satisfactory progress

A student may be identified by an academic or other staff member as being at risk of not making satisfactory progress, for example on the basis that coursework has not been submitted or is not of an acceptable standard.
A staff member who identifies a student as being at risk of not making satisfactory progress must contact the relevant student adviser who contacts the student to discuss the options available to the student.
Students may identify themselves as being at risk of not making satisfactory progress by contacting their student adviser and explaining the difficulties they are having with their course.
Students who have been allocated a progress status of “On Probation” are considered to be at risk of not making satisfactory progress.
All students who are identified as being at risk of not making satisfactory progress are advised in writing concerning this risk. The written notice advises the student:
(1) that they have not met academic progress requirements;

(2) to meet with their student adviser to discuss the options available to them;

(3) the services available to assist them to improve their future academic performance;

(4) that they will be required to describe what actions they have taken to improve their performance since they have been put ‘On Probation’ and detail any progress made;  

(5) that they must discuss intervention strategies which may assist them in their future academic performance with an Academic or Professional Staff advisor.
7 Intervention strategies
The University undertakes an intervention strategy for all coursework students who are identified as being at risk of not meeting satisfactory progress requirements for their course.  
Intervention strategies may occur at any point during a student’s course of study. The formal process has two levels, namely early intervention and academic caution. Early intervention is a process for all coursework students who are identified as being at risk of failing to make satisfactory academic progress. Academic caution occurs following the release of results for a standard teaching period or equivalent and includes a set of compulsory requirements placed on students who have failed to pass more than 50% their enrolled units in a teaching period or equivalent. 
Appropriate intervention strategies may be triggered at any of these levels by:

(1) staff identifying the need to intervene at an early stage of a student’s course of study;

(2) students self-identifying a need for assistance;

(3) the progress status assessment and reporting mechanism.

Intervention strategies that may be proposed as part of an early intervention or academic caution by an Academic or Professional Staff may include, but are not limited to:

(4) negotiating a personal learning management plan through course advising; 

(5) counselling provided to students through Course / Student Advisors, Course Coordinators, and Unit Coordinators; 

(6) leave of absence applied in accordance with the University Policy on Student Enrolment;  

(7) referral for improving academic learning skills offered through StudySmarter;

(8) a reduction in course load which may be recommended or required by the relevant school or board of examiners or delegate if it is permitted by the rules for the student’s course; and in the case of a student visa holder, it does not breach any requirements of the Education Services for Overseas Students (ESOS) Act 2000. A reduction in study load can be approved by the Student Adviser if course rules permit and it is relevant to the student's situation, and, in the case of a student visa holder, that the Education Services for Overseas Students Act requirements are met. If a reduction in study load is permitted or required by the relevant school board of examiners or delegate, the Student Adviser records the details of this load in the student's file.
Any intervention strategy applied under this policy will be documented and retained in the University’s records. 

The University may ultimately suspend, exclude and report to the Government in accordance with Standard 8 of the National Code student visa holders who continue to not meet satisfactory progress after an intervention strategy has been implemented. If the student visa holder appeals this decision, they may be permitted to remain enrolled during the appeal period. However, if they choose not to appeal, or the appeal resolution is in favour of the University’s decision, the University is required to report them to the Department of Home Affairs for failing to make satisfactory academic progress. If the appeal resolution is successful for the student visa holder, then they must be put on a mandatory Performance Contract Intervention Strategy. Their enrolment is then to be reviewed at the end of the appropriate study period to monitor Education Services for Overseas Students (ESOS) Act compliance with satisfactory course progression. 
8 Specific Provisions for Student Visa Holders – Duration of Study
Student visa holders must attempt to complete their course within the duration specified in their letter of offer and in accordance with course rules and the provisions set out in this policy.
An extension to the duration of study may be considered by the University only under the following circumstances:

(1) exceptional circumstances (e.g. illness where a medical certificate states that the student is unable to attend classes or where the University is unable to offer a pre-requisite topic); 

(2) the student has been identified as 'at risk'; or 

(3) the student is not making satisfactory progress under the provisions of this policy.
The University must ensure that student visa holders are advised accordingly that any extension of the duration of their study (in the form of a deferment or suspension of their enrolment) may affect their student visa.

9 Definitions – 
Commonly defined terms are in the UWA Policy Library Glossary. 
In this policy and any associated procedures, 
the University means The University of Western Australia

National Code is the National Code of Practice for Registration Authorities and Providers of Education and Training to Overseas Students 2007

student visa holder is a student who is not an Australian citizen nor a permanent resident of Australia nor a New Zealand citizen and who has a student visa

relevant school or board means the school or board responsible for administering the course in which the student is enrolled and includes a position or committee to which the school or board has delegated authority for the function concerned

student adviser means the Student Adviser or other position with responsibility for the function concerned.
Teaching period is defined in the University Policy on Teaching Period
4

