
 
 
 

SCHEDULE WEEK COMMENCING TOPIC DETAILS WORKSHOP/ EVENT DETAILS 

Program start Monday 21 February Program on-boarding  
Register for app, MS Teams 

Week 1 Monday 28 February Understand 
Meet real industry clients, learn about corporate 
innovation and entrepreneurship, define and understand 
problems to be solved, team formation. 

Workshop 1  
Monday 28 Feb 3-5pm AWST 
Team meeting/s as required.  

Week 2 Monday 7 March Diverge/Decide 
Work together as a team to identify and evaluate 
solutions to the problem. 

Workshop 2 
Monday 7 March 3-5pm AWST  
Team meeting/s as required. 

Week 3 Monday 14 March Prototype/Validate 
Test your solution/s with real users/ customers. Refine and 
pivot if necessary. 

Workshop 3 
Monday 14 March 3-5pm AWST 
Team meeting/s as required. 

Week 4 Monday 21 March Reflect/Pitch 
Reflect upon what you have learned (success and failure) 
and tell a compelling story about your solution. 

Workshop 4 
Monday 21 Mar 3-5pm AWST 
Team meeting/s as required. 

Program end Monday 28 March 
6-7pm AWST 

Celebration Showcase  
Winners announced and prizes awarded.  

PROGRAM OUTLINE 
Innovation Academy 


