Approval Date: 21 April 2026
PEY] THE UNIVERSITY OF
V¥ WESTERN
%am? AUSTRALIA

Higher Degree by Research Supervisor Registry
Procedure (F38192)

Approver and Sponsor Pro Vice-Chancellor (Research Training)

Owner Associate Pro Vice-Chancellor (Research Training
Secretary Academic Secretary

Policy UP12/11

1 Purpose

1.1 This document sets out the procedures for the registration, renewal, upgrade, and de-
registration of UWA Higher Degree by Research (HDR) supervisors.

1.2  The roles and responsibilities of HDR supervisors are outlined in detail in Schedule B of the
Graduate Research Training Policy.

2 Supervisor Registration

2.1 Registration is required for all HDR supervisors, including supervisors on adjunct, honorary, or
emeritus appointments, and external supervisors.

2.2 The Graduate Research School (GRS) maintains the Supervisor Registry (the Registry), which
allows the University to meet its national regulatory requirements and to ensure quality
assurance in HDR supervision.

2.3  The Registry is maintained within the University’s candidature management system (HDRHub).
The Registry records approved supervisors, supervisor type and category, eligibility status,
registration and renewal dates, completion of professional development requirements, and
suspension or de-registration decisions.

3 Eligibility of Supervisors

3.1 Applicants for registration must satisfy the eligibility requirements of the relevant registration
type (see tables below). Evidence may include academic qualifications, research activity,
supervision experience, completion of supervision professional development modules, and
service or leadership in supervision.

3.2 With the exception of Practitioner Co-supervisors, all HDR supervisors must be ‘research
active’ to be eligible for registration. The University’s definition of research active for the
purposes of HDR supervisor registration is having produced at least two peer-reviewed
publications or equivalent research outputs in the last four years.

3.3 Any applicant who is themselves enrolled in an HDR degree at UWA or any other university
must seek permission from the Pro Vice-Chancellor (Research Training) (or delegate) to
supervise a UWA HDR candidate.

3.4  To support the provision of high-quality supervision, each Head of School must determine and
monitor the supervision loads of academic staff within their school, taking account of overall
workload commitments, career stage, and supervision capability.
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Supervisor Registration Types and Categories

Type

Eligibility

Possible role

E - External Co-
supervisor

External supervisors not otherwise affiliated with
UWA

Knowledge or skills essential to the candidate’s
project that cannot be provided by a UWA
supervisor.

Co-supervisor (with a
minimum of two
additional supervisors
on the team, one of
whom must be Level
2 or above)

P - Practitioner Co-
supervisor

UWA academic staff
UWA adjunct, honorary, and emeritus
appointments

Knowledge or skills essential to a candidate's
project but not otherwise qualified for Level 1

May be an industry advisor, Indigenous knowledge
holder, or bring other practical skills to the project.

Co-supervisor (with a
minimum of two
additional supervisors
on the team, one of
whom must be Level
2 or above)

Level 1 - New
Supervisor

UWA academic staff
UWA adjunct, honorary, and emeritus
appointments

AQF10 qualification or equivalent research
experience

Research-active (see 3.2)

No HDR supervisory completions

Co-supervisor

Level 2 - Experienced

UWA academic staff

Principal and
Coordinating

Supervisor
AQF10 qualification or equivalent research Principal
experience rincipa
, Coordinating
Research active
Co-supervisor
Supervision of an HDR candidate to completion
(with a minimum of one year’s appointment to the | Viva Voce Chair
completed candidate’s supervisory team
P P i ) Graduate Research
: . . Coordinator
Without an HDR completion: completion of the 12-
month Professional Supervision in Practice
program (PSP), offered by the UWA Researcher
Development Academy
Level 2A - UWA adjunct, honorary, or emeritus appointments

Experienced

AQF 10 qualification or equivalent research
experience

Principal

Co-supervisor
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Type

Eligibility

Possible role

Honorary, Adjunct, or
Emeritus Supervisor

Research active

Supervision of an HDR candidate to completion
(with a minimum of one year’s appointment to the
completed candidate’s supervisory team)

Without an HDR completion: completion of the 12-
month Professional Supervision in Practice
program (PSP), offered by the UWA Researcher
Development Academy

Level 3 - Senior
Supervisor

UWA academic staff

AQF10 qualification or equivalent research
experience

Research active

Supervision of multiple HDR candidates to
completion

Demonstration of academic leadership: e.g.
chairing viva voces, mentoring junior supervisors;
taking a leadership role in school research culture.

Principal and
Coordinating

Principal
Coordinating
Co-supervisor

Viva Voce Chair

Graduate Research

Coordinator

Level 3A- Senior
Honorary, Adjunct, or
Emeritus Supervisor

UWA adjunct, honorary, or emeritus appointments

AQF10 qualification or equivalent research
experience

Research active

Supervision of multiple HDR candidates to
completion

Demonstration of academic leadership: chairing
viva voces, mentoring junior supervisors; taking a
leadership role in School research culture.

Principal

Co-supervisor

Category Eligible Types Min | Max
% %
Principal Supervisor L2-3 Staff 40 70

Provides primary academic
leadership of supervision.

L2A-3A adjunct, emeritus or honorary

discretion of the Graduate Research School.

L2-3 supervisors who become adjunct, honorary or
emeritus during a candidature are eligible to continue
until the completion of ongoing candidates at the
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Category Eligible Types Min | Max
% %

Coordinating Supervisor L2-L3 Staff 20 50
Responsible for the
administrative management of UWA staff who become adjunct, honorary or emeritus
candidature. during a candidature are not permitted to continue as a

Coordinating supervisor. .
Principal and Coordinating L2-3 Staff 40 70
Supervisor
Primary academic leadership of |Supervisors who become adjunct, honorary or emeritus
supervision and responsible for |during a candidature must step down as Coordinating
the administrative management supervisor but are permitted to continue as Principal
of candidature supervisor at the discretion of the Graduate Research

School.
Co-supervisor All registration levels. 20 50
Subject-matter expertise
External co-supervisor External co-supervisors. 10 20
Subject-matter expertise but not
affiliated with the University.

5

5.1

5.2

5.3

54

5.5

5.6

5.7

6.1

Application for Registration

The University’s academic staff, including adjuncts, honorary, and emeriti, can access the
supervisor registration workflow through the HDRhub candidature management system.
Further guidance can be found in UWA'’s Service Directory.

All supervisors (except external supervisors) must complete the Supervisor Induction module
prior to applying for registration. External supervisors must complete the External Supervisor
Orientation module.

Applicants must nominate a registration type according to their eligibility and detail their
research experience. If applicants cannot provide an ORCID and current Research Repository
profile, the applicant must submit a CV, detailing their HDR supervision, examination, and
leadership experience.

Supervisors must declare all actual or perceived conflicts of interest to the GRS, including
relationships of a personal or financial nature. Conflicts will be assessed according to the UWA
Conflicts of Interest Policy (UP22/12) and Conflicts of Interest Guideline, and informed by the
Australian Council of Graduate Research (ACGR) Good Practice Guidelines for Disclosing and
Managqing Interests in Graduate Research. Any conflict of interest that arises after registration
must be declared to the GRS as soon as it arises.

By submission of their registration application, the applicant agrees to undertake supervision in
accordance with the University’s policies and guidelines, and that contravention of these
policies and guidelines may result in suspension or de-registration from the Registry.

The Head of School will review the registration application and, where supportive, endorse it for
consideration by the Pro Vice-Chancellor (Research Training) (PVC-RT), or delegate.

The PVC-RT (or delegate) will approve registration of those applicants who meet all eligibility
criteria and are not subject to misconduct or performance concerns.
Renewal and Upgrade of Registration

All supervisors must renew their registration every four years.
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Renewal requires evidence of meeting the supervisor professional development threshold
detailed in Section 7, and completion of the Supervisor Refresher module.

Supervisors who do not renew their registration will not be permitted to accept new candidates
as supervisor, nor to serve as Advisory Panel member or viva voce chair.

Supervisors who meet the eligibility requirements for a different level of supervision since last
registration can apply for an upgrade.

Supervisor Professional Development Requirements

All supervisors must undertake ongoing professional development in the practice of supervision
to continuously refresh and update their knowledge of changing policies and best practices.

Evidence of professional development activities in supervision practice is required upon
renewal for all supervisors, except external co-supervisors. External co-supervisors need only
show completion of the External Supervisor Refresher module.

Over a four year period of registration, all supervisors (except external) must undertake at least:

(a) Three online modules or in-person workshops of supervisor training provided by the UWA
Researcher Development Academy; or

(b) Acted as a guest presenter or panellist at a minimum of two UWA Researcher
Development Academy events; and

(c) Completed the Supervisor Refresher module.

Level 2 and 3 supervisors can meet the professional development threshold by serving as a
Graduate Research Coordinator (GRC) for at least six months, in addition to completing the
Supervisor Refresher module.

Suspension and De-registration

A supervisor may be suspended or de-registered from the Registry for either misconduct-
related matters, performance-related matters, or if registration has lapsed due to failure to
initiate renewal after 4 years.

Suspension from the Registry means that supervisors are not able to take on new HDR
candidates. Supervisors may be able to continue to supervise current candidates to completion,
usually with conditions (such as the regular involvement of an independent supervisor in
candidate meetings).

De-registration from the Registry means a complete and immediate cessation of all supervision
activities, and removal from all candidate projects.
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The process for suspending or de-registering a supervisor for misconduct- or performance-

related matters is as follows:

(a) Misconduct-related matters: During a period of investigation for misconduct, the Head of
School (or delegate GRC) will liaise with the PVC-RT to determine the appropriateness of
the supervisor's ongoing supervision activities and registration, with the options of
suspension or de-registration. The PVC-RT may de-register the supervisor if the
misconduct is substantiated.

(b) Performance-related matters: If concerns arise either informally or formally regarding the
performance of a supervisor, the PVC-RT may request the Head of School (or delegate
GRC) to discuss performance concerns with the supervisor, and to develop a timeline and
management plan to address concerns. If the concerns are not addressed, the PVC-RT
may suspend the registration until a satisfactory plan is in place. If a supervisor's
registration has previously been suspended for performance-related matters, the PVC-RT
may elect to de-register the supervisor.

The PVC-RT will approve the lifting of a suspension when:
(a) the circumstances which led to the suspension have been resolved;
(b) any conditions imposed as part of the suspension have been met; and

(c) the Head of School has confirmed a plan to review the performance of the supervisor over
the following 12 months.

A supervisor who has been de-registered may apply to the PVC-RT for re-registration, when
they can demonstrate that:

(a) the circumstances which led to the de-registration have been resolved;
(b) any conditions imposed as a condition of reregistration have been met;

(c) the Head of School has confirmed a plan to review the performance of the supervisor over
the following 12 months; and,

(d) all requirements of renewal have been met.

Responsibilities of the Head of School (or delegate)

The Head of School (or delegate) will ensure that supervisors are suitably qualified to supervise
HDR candidates in accordance with the Graduate Research Training Policy and are registered
on the Supervisor Registry.

The Head of School will ensure that all supervisors have the workload capacity to take on each
new supervisory appointment.

The Head of School will ensure that appropriate alternate supervisory arrangements are made
in cases where a supervisory team is impacted by supervisor suspension or de-registration.

Graduate Research Coordinators (GRCs) exercise the delegated authority of the Head of
School in matters relating to HDR. The Head is responsible for oversight of GRCs and ensuring
that they act in accordance with Schedule C of the Graduate Research Training Policy.

If the Principal or Coordinating Supervisor is unavailable for more than four weeks, the Head of
School (or delegate GRC) will appoint a replacement, on a temporary or permanent basis, as
appropriate.

End
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