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1 Important Information
This document outlines the Student Experience of Learning and Teaching (SELT) Policy procedures.
In this procedure —
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This procedure is to be read in conjunction with the following —
(1). Student Experience of Learning and Teaching Policy.
2 Context

Introduction to Student Experience of Learning and Teaching 

(A). UWA strives for a reflective culture, focused on continual innovation and improvement. Student Experience of Learning and Teaching (SELT) survey enables UWA to seek student feedback on their experience of learning and teaching in a specific unit. 
(B). UWA recognises students as responsible active participants in their educational experience by way of providing valuable feedback on learning and teaching and their student experience.

(C). Learning and Teaching is complex and multi-dimensional and student experiences of learning and teaching offer one perspective, among many, to enhance and provide evidence of learning and teaching quality. The SELT survey is part of a suite of broader feedback mechanisms that includes regular peer review, teacher self-assessment, cyclical program review and other forms of assessment, as appropriate. SELT feedback is used by UWA to continually improve the quality of units, courses and teaching. 
(D). Similarly, the HDR Experience Survey provides student feedback regarding their HDR research training experience and the quality of supervision and may be used to enhance the HDR experience and provide evidence to further enhance  HDR supervision.
Student Experience of Learning and Teaching Data

(E). Student Experience of Learning and Teaching data reports will include —

(1). the number of respondents and corresponding response rate; and 

(2). comparative data at a Unit level, School, and Institutional (where relevant).  

(F). Learning and Teaching data presented as a percentage satisfied/percentage dissatisfied. 
(G). For teaching periods over 8 weeks duration The SELT Survey will be distributed four weeks prior to the end of the teaching period and close one week after the teaching period. 

(H). For teaching periods less than 8 weeks duration, The SELT Survey will be distributed half way through the teaching period and close one week after the teaching period. 
(I). The University will make the following Student Experience of learning and Teaching aggregated data available (see Table 1) —

Table 1: SELT Aggregated Data

	Report
	Audience
	Data Included 

	Unit Summary Report 
	Made available to all Employees and students.
	Unit’s aggregated quantitative feedback. 
Optional: Unit Coordinator’s response/ comments.

	Full Unit Learning and Teaching Report
	Sent to Unit Coordinator for them to share with teaching team and Course and Major Coordinators (or nominee as relevant).
	Unit’s aggregated quantitative and qualitative feedback. 

Teaching aggregated quantitative and qualitative feedback for all teachers in the unit.

	Individual Teacher Report


	Sent to individual teachers.
	Unit’s aggregated quantitative feedback. 

Teaching aggregated quantitative and qualitative feedback for individual teacher.

	Full Unit Report
	Made available to staff who require the information to fulfil their duties.
	Unit’s aggregated quantitative and qualitative feedback. 

	Course Level report
	Made available to Course Coordinators.
	Unit and teacher aggregated quantitative and qualitative feedback for all units and teachers within the relevant course. 

	Major Level report
	Made available to Major Coordinators.
	Unit and teacher aggregated quantitative and qualitative feedback for all units and teachers within the relevant major.

	School Level Unit Summary Report
	Heads of School/ Heads of Department/ Heads of Discipline.
	Unit and teacher aggregated quantitative feedback for units within the relevant School/ Department/ Discipline made available through a Dashboard.

	School level/ Department Level Unit Summary Report
	Heads of School
	Unit’s aggregated quantitative feedback for units within the relevant school. 

	University Level Unit Summary Report
	Deputy Vice Chancellor Education.
	Unit’s aggregated quantitative feedback University wide. 


3 SELT Survey Responsibilities

3.1 Deputy Vice Chancellor Education

(A). Review University wide unit aggregated quantitative feedback and drive continuous improvement at an institutional level.

3.2 Academic Board

(A). Provide oversight through relevant Committees that the SELT Survey is consistent with the Tertiary Education Quality and Standards Agency Threshold Standards (2015). 

(1). Standard 5.3.5

(a). All students have opportunities to provide feedback on their educational experiences and student feedback informs institutional monitoring, review and improvement activities. 

(2). Standard 5.3.6

(a). All teachers and supervisors have opportunities to review feedback on their teaching and research supervision and are supported in enhancing these activities.
3.3 Pro Vice Chancellor Academic

(A). Oversee the implementation of the SELT Survey. 
(B). Design the SELT Survey (refer to Section 5 for SELT structure and question set)—

(1). to include intentional indicators of Learning and Teaching attributes;

(2). to include quantitative and qualitative questions; 

(3). to allow flexibility for teachers to include their own questions;

(4). with response categories of Strongly Agree, Agree, Disagree, Strongly Disagree and Unable to Judge; and

(5). to produce useful feedback that can inform Learning and Teaching.

(C). Provide advice on the interpretation of student feedback and factors that may influence student responses.
3.4 Heads of Schools
(A). Oversee the implementation of the SELT Survey within the relevant School. 

(B). Review results of student unit feedback using a process determined by each school and develop quality enhancement plans where required. 

(C). Continue to build a culture of best practice by recognising high performing schools/departments/units; sharing success stories; and acknowledging teaching excellence.

(D). Identify learning and teaching areas that require support, improvement, and/or review.
(E). Support schools/departments/units where areas for improvement have been identified and implement pragmatic strategies, which may include professional development of teachers. 
3.5 Heads of Departments/Disciplines
(A). Use student feedback to demonstrate learning and teaching effectiveness.  
(B). Use student feedback to support curriculum and pedagogical reviews.

(C). Acknowledge high performing units and teaching excellence.
(D). Identify and understand underperforming unit feedback and support unit improvements.

(E). Support Unit Coordinators and Teachers through professional development opportunities.
(F). Identify strategic areas for development in learning and teaching across all academic staff. 
3.6 Unit Coordinators
(A). Support the administration of the SELT including by confirming teachers in a unit at the start of each teaching period (as prompted by the Survey Administrators) and adding any additional Unit based survey questions.

(B). Incorporate student feedback (where relevant) into learning and teaching methodologies, and pedagogical development where appropriate.

(C). Inform students about how SELT feedback is being incorporated. 
(D). Identify opportunities for development and growth in learning and teaching areas that are underperforming. 

3.7 Teachers
(A). Add any additional teaching based survey questions to the SELT Survey (as required).

(B). Encourage students to provide their feedback by completing the SELT survey (participation is voluntary).

(C). Nominate a class representative/supervisor and then leave the room if they are asking students to complete the SELT survey during class time to protect students’ anonymity.

(D). Are encouraged to seek informal and formative student feedback regarding learning and teaching in addition to the SELT within the relevant teaching period. 

(E). Inform students about how SELT feedback is being incorporated. 

(F). Are encouraged to seek professional development for any areas of improvement identified through the SELT survey. 

3.8 Survey Administrators

(A). Will administer and manage the feedback process including —

(1). coordinating Unit, Teacher and Student data;

(2). prompting Unit Coordinators to confirm Teachers in the unit;

(3). prompting Unit Coordinators and Teachers to add additional questions to the SELT Survey;

(4). maintaining the question bank; and

(5). distributing SELT Surveys to students via email and the Learning Management System.
(B). Include a Confidentiality statement and Bias mitigation statement as part of the administration of the SELT Survey which states —

“Your voluntary feedback is important to us. Please provide constructive, honest and professional feedback regarding your learning and teaching experience. Survey feedback will be used by the Unit Coordinator and your teachers to continually improve learning and teaching experiences.

Your feedback is confidential and responses will be reported anonymously and in aggregate (combined with those of your classmates). As comments will not be filtered for identifying data, and will be provided to Teachers, please do not include personally identifying information. Your teacher will receive the aggregated anonymous results and anonymous student comments only after final grades are submitted.” 

“Please note UWA recognises that survey responses are often influenced by respondents’ unconscious and unintentional biases about gender and culturally diverse backgrounds. As you complete the SELT Survey, please focus on the content and delivery of the unit (learning experience, learning materials, assessments and teaching) and not unrelated matters (such as the teacher’s appearance or perceived background).”
(C). Perform quality checks on the data including identifying (using software) and removing/editing responses that —

(1). demean, abuse or threaten Teachers or other students;

(2). contain profanities; and
(3). contain statements that have not been provided with the constructive intent of improving Learning and Teaching.
(D). Generate and distribute aggregated data and reports.

(E). Maintain and update relevant time series datasets; and

(F). Analyse student feedback.

3.9 Students 

(A). Students are encouraged to participate in the SELT Survey to provide constructive feedback to improve learning and teaching.


4 HDR Experience Survey Responsibilities*

*Note: The Content and Reporting responsibilities of the Higher Degree by Research Experience Survey are currently under development with implementation anticipated for 2021. These procedures are subject to change. 
4.1 Deputy Vice Chancellor Research

(A). Review aggregated HDR Experience Survey feedback and drive continuous improvement at an institutional level.
4.2 Academic Board

(A). Provide oversight through relevant Committees that the HDR Experience Survey is consistent with the Tertiary Education Quality and Standards Agency Threshold Standards (2015); 

(1). Standard 5.3.5

(a). All students have opportunities to provide feedback on their educational experiences and student feedback informs institutional monitoring, review and improvement activities. 

(2). Standard 5.3.6

(a). All teachers and supervisors have opportunities to review feedback on their teaching and research supervision and are supported in enhancing these activities.
4.3 Dean Graduate Research School

(A). Design the HDR Experience Survey —

(1). to include quantitative and qualitative questions; and
(2). to produce useful feedback that can be used to enhance the HDR research experience including HDR Supervision. 

(B). Provide advice on the interpretation of student feedback and factors that may influence student responses.
(C). Continue to build a culture of best practice by recognising high performing areas and sharing success stories.
(D). Identify areas that require support, improvement, and/or review and develop quality enhancement plans, strategies and frameworks.
(E). Use feedback from the HDR Experience Survey to support and implement pragmatic enhancement strategies, which may include professional development frameworks, or strategies for Supervisors. 
(F). Inform students about how HDR Experience Survey feedback is being incorporated.

4.4 Pro Vice Chancellor Academic

(A). Oversee the implementation of the HDR Experience Survey. 
4.5 Graduate Research Coordinators

(A). Implement research training opportunities and supervisor development strategies and frameworks. 

(B). Implement professional development opportunities for supervisors based on feedback.
4.6 Supervisors
(A). Encourage students to provide their feedback via the HDR Experience Survey (participation is voluntary).
(B). Incorporate relevant HDR Experience Survey feedback into Supervision practices.
(C). Are encouraged to seek informal and formative student feedback regarding Supervision in addition to the HDR Experience Survey.

4.7 Survey Administrators

(A). Will administer and manage the HDR Experience Survey process including —

(1). coordinating Unit, Supervisor and Student data; and
(2). distributing the HDR Experience Survey to students via email and the Learning Management System.

(B). Include a Confidentiality statement as part of the administration of the HDR Experience Survey which states —

“Your voluntary feedback is important to us. Please provide constructive, honest and professional feedback regarding your Higher Degree by Research Experience. Your feedback is confidential and responses will be reported anonymously and in aggregate (combined with those of your cohort). As comments will not be filtered for identifying data, please do not include personally identifying information. Survey feedback will provided to Dean of the Graduate Research School who will use the feedback to continually improve the HDR Experience.”
(C). Perform quality checks on the data including identifying (using software) and removing/editing responses that —

(1). demean, abuse or threaten Supervisors or other students;

(2). contain profanities; and
(3). contain statements that have not been provided with the constructive intent of improving the HDR Experience and quality of Supervision.

(D). Generate and distribute aggregated data and reports.

(E). Maintain and update relevant time series datasets.

(F). Analyse student feedback.
4.8 Students 

(A). Students are encouraged to participate in the HDR Experience Survey to provide constructive feedback to improve the HDR Experience and quality of Supervision.
5 SELT Survey Structure and Question Set
(A). SELT Survey Structure
	 Unit level questions
	Teaching level questions

	· 4 mandatory quantitative  questions

· 2 mandatory qualitative questions

· Up to 3 optional quantitative question (to be selected from question bank or created by Unit Coordinator) 

· Up to 1 optional qualitative questions (to be created by Unit Coordinator)
	· 4 mandatory quantitative questions

· 2 mandatory qualitative questions

· Up to 3 optional quantitative question (to be selected from question bank or created by teachers)

· Up to 1 optional qualitative question (to be created by teachers)


(B). Question Set

	Unit Based Questions

	Theme
	Question
	Response categories

	Learning experiences
	The unit was intellectually stimulating.
	SD, D, A, SA, “Unable to Judge”

	Learning Materials
	The learning materials in this unit helped me to achieve the learning outcomes.
	SD, D, A, SA, “Unable to Judge”

	Assessment
	The assessments in this unit helped me to achieve the learning outcomes.
	SD, D, A, SA, “Unable to Judge”

	Overall
	Overall, this unit was a good educational experience.
	SD, D, A, SA, “Unable to Judge”

	
	3 x OPTIONAL QUESTIONS FROM UNIT BASED QUESTION BANK OR CREATED BY UNIT COORDINATOR
	SD, D, A, SA, “Unable to Judge”

	Positive aspects
	What were the best aspects of this unit? (Open ended) 
	Open 

	Improvements
	What improvements would you suggest? (Open ended) 
	Open

	
	1x OPTIONAL QUALITATIVE QUESTION CREATED BY UNIT COORDINATOR
	Open


	Unit Based Question Bank

	Theme
	Question
	Response categories

	Learning
	This unit helped me learn new ideas, approaches and/or skills. 
	SD, D, A, SA, “Unable to Judge”

	Learning
	There was a clear connection between the learning outcomes and the activities in this unit.
	SD, D, A, SA, “Unable to Judge”

	Learning experiences
	The activities and experiences were useful for my learning
	SD, D, A, SA, “Unable to Judge”

	Workload/effort
	The workload was appropriate for the level of this unit
	SD, D, A, SA, “Unable to Judge”

	Structure
	This unit was well structured.
	SD, D, A, SA, “Unable to Judge”

	Community/Sense of belonging
	I felt part of a learning community.
	SD, D, A, SA, “Unable to Judge”

	Teaching
	Overall, I was satisfied with the quality of the teaching. 
	SD, D, A, SA, “Unable to Judge”

	Feedback
	I received useful and timely feedback on my work.
	SD, D, A, SA, “Unable to Judge”

	Teaching
	Overall, this subject was well taught. 
	SD, D, A, SA, “Unable to Judge”

	Online learning environment
	Overall, I was satisfied with the quality of the online environment in this unit.
	SD, D, A, SA, “Unable to Judge”

	Blended learning environment
	The blending of online learning and in-class learning in this unit enhanced my understanding of the course material.
	SD, D, A, SA, “Unable to Judge”


	Teaching Based Questions

	Theme
	Question
	Response categories

	Learning experiences
	This teacher stimulated my interest in the subject matter.
	SD, D, A, SA, “Unable to Judge”

	Learning
	This teacher explained important concepts/ ideas in ways that I could understand.
	SD, D, A, SA, “Unable to Judge”

	Community/Sense of Belonging
	This teacher was approachable.
	SD, D, A, SA, “Unable to Judge”

	Overall Teaching
	Overall, the teacher effectively supported my learning.
	SD, D, A, SA, “Unable to Judge”

	
	3x OPTIONAL QUESTIONS FROM TEACHING QUESTION BANK OR CREATED BY TEACHER
	SD, D, A, SA, “Unable to Judge”

	Positive aspects
	What were the best aspects of this person’s teaching?
	Open 

	Improvements
	What could the teacher have done differently?
	Open

	
	1x OPTIONAL QUALITATIVE QUESTION CREATED BY TEACHER
	Open


	Teaching Based Question Bank

	Theme
	Question
	Response categories

	Learning environment
	This teacher encouraged student participation in class and/or online discussions.
	SD, D, A, SA, “Unable to Judge”

	Clarity of communication
	This teacher demonstrated enthusiasm in teaching the subject
	SD, D, A, SA, “Unable to Judge”

	Preparedness/ organisation
	This teacher was well organised.
	SD, D, A, SA, “Unable to Judge”

	Feedback
	This teacher provided useful and timely feedback on my work.
	SD, D, A, SA, “Unable to Judge”

	Respect
	This teacher treated me with respect.
	SD, D, A, SA, “Unable to Judge”

	Learning
	This teacher demonstrated enthusiasm in teaching the subject. 


	SD, D, A, SA, “Unable to Judge”

	Community/Sense of Belonging
	This teacher was helpful if I encountered difficulties with the lecture/unit. 


	SD, D, A, SA, “Unable to Judge”

	Feedback
	This teacher was available for consultation (e.g. email, online, face-to-face or telephone). 
	SD, D, A, SA, “Unable to Judge”

	Teaching
	This teacher used appropriate teaching techniques to enhance my learning. 


	

	Integration of Course Content Knowledge
	This teacher related course concepts to current issues or real-life situations.
	SD, D, A, SA, “Unable to Judge”

	Online learning environment
	This teacher adapted the content to suit the online platform 
	SD, D, A, SA, “Unable to Judge”
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