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Gift Governance
Committee
Terms of Reference 

Establishment
Senate established the Gift Governance Committee (GGC) on 24 May 2021 following its approval of the Gift Acceptance and Governance Policy.
Position 

The University of Western Australia Gift Governance Committee (the GGC) is an advisory body.  The GGC will be governed by UWA’s principles and rules for committees, as well as the University Committee Members’ Code of Conduct.
The GGC will advise and provide recommendations to the Vice-Chancellor on the management, use, investment and distribution of donations, bequests and gifts in kind.

In providing such recommendations the GGC will consider the Gift Governance Policy and Gift Acceptance and Agreement Control Documents.
All gifts which fall outside the Delegation of Authority of the Chief Advancement Officer or which require strategic interpretation or implementation must be put before the GGC for consideration.
Functions of the GGC
The purpose of the GGC is to ensure that the overarching governance framework for the acceptance, implementation and management of philanthropic gifts received by UWA is applied respectfully, consistently and transparently and to assist in the exercise of due diligence and by making recommendations to the Vice-Chancellor.
The Functions of the GGC —
· Ensure that gifts accepted align with the University’s Mission and Gift Governance policy, do not compromise UWA’s DGR status and meet legal, financial and risk management requirements; 

· Preserve and enhance the University’s standing as a trusted and creditable recipient for philanthropic gifts and reduce reputational risk;

· Ensure the overarching governance framework for the distribution of funds, and the investment of endowed funds, is applied consistently and transparently;  

· Provide recommendations to the Vice-Chancellor on the best allocation of unrestricted funds to ensure alignment with donor intent and meet the University’s strategic objectives;

· Provide recommendations to the Vice-Chancellor on the repurposing of previous unrestricted allocations and decisions around the endowment of funds where necessary;  

· Serve as the Trust Committee where required by bequests or other endowed gifts, if the deed permits, instead of individually named committees, for consistency of governance across funds.

Meetings
The quorum of the GGC is —
· The Chair, the Executive Officer, the Chief Financial Officer, the Director of Governance and General Counsel and the Chief Advancement Officer.
The GGC has the following members —
· Senior Deputy Vice-Chancellor (Chair) 

· Chief Financial Officer (attendance required) 

· Director of Governance and General Counsel (attendance required)

· Chief Advancement Officer (attendance required) 

· Vice-Chancellor (standing invitation but not required to attend)

· Chair of Academic Board 

· Deputy Vice-Chancellor Research 

· Deputy Vice-Chancellor Education

· Chief Marketing Officer 

· Head of School ((to be nominated by Chair for period of two years)

· Ad hoc members (by invitation, as recommended by Chair)

· Associate Director Advancement Services (Executive Officer)

The terms and membership of the GGC will be reviewed after one year to assess its own effectiveness, and may be reviewed and amended by the Vice-Chancellor at any time.

Frequency
The GGC will meet twice a year at times as determined by the Chair.

The GGC may meet on an ad hoc basis response to an urgent matter, as determined by the Chair.

Responsibilities

Table 1 sets of the responsibilities of the GGC members —

	Chair
	· Chairing meetings of the GGC.

· Reports to the Senate, Academic Board and the Executive on behalf of the GGC

· Approves agenda, minutes and other documents produced by the GGC

	Executive Officer
	· Prepares agenda in consultation with Chief Advancement Officer

· Prepares minutes and other papers required for conducting the business of GGC

	All members
	· All members are required to respond to requests and provide feedback on circulated papers in a timely manner. 


Table 1
Decisions

The GGC may provide their advice or guidance and/or vote on urgent matters via email, as determined by the Chair. Any motion will be noted in the minutes at the next Committee meeting.
If the GGC is unable to make a unanimous recommendation to the Vice-Chancellor, it shall provide a full report of the Committee’s discussions for consideration by the Vice-Chancellor. 

Reporting

The GGC will provide meeting minutes to the Vice-Chancellor for endorsement of its recommendations. 

The GGC will allow for an annual report to be provided to Senate, which outlines the percentage of philanthropic income at the University.

Endorsement

These Terms of Reference are approved by the Senate as Approver of the Gift Acceptance and Governance Policy.
End
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Assessment Date 	24 May 2022
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