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1 Purpose

The purpose of this Policy is to —

support the Organisational Development practices of the University to be contemporary and meet the University’s strategic objectives;

support new Employees throughout the probationary period;  

promote accountability for performance so that the University can adapt to changing operational requirements and meet customer expectations and needs;

establish a structured approach to rewarding high performance;

support the University to continue to build and sustain organisational capability; and
support the University to effectively adapt to and embrace change by promoting continuous improvement. 
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This policy is to be read in conjunction with the following —

Employee Onboarding Guide for Leaders;
Performance Review Process;
Staff Development and Large Grants Process;
Academic Employees Probation and Confirmation Procedure;

Professional and General Employees Probation Procedure; and
Organisational Development Guideline.
2 Scope

2.1 Institutional Scope

The scope of this Policy applies to the entire University.

2.2 Individual Scope

The scope of this Policy applies to Employees.

3 Organisational Development 

Organisational Development means an evidence-based practice which supports organisational effectiveness and culture.

The University recognises that its ability to achieve its mission, vision and values relies on a planned and systematic approach to organisational development.

The University aims to ensure our workforce has the capability to deliver on its present and future strategic objectives and fosters a high performing, values based organisational culture that values diversity and promotes an inclusive work environment.

All Organisational Development practices must be evidence based, evaluated and align with the University’s strategic goals and values. 

New employees will be supported and provided with regular feedback on their performance. Supervisors / Managers are expected to effectively manage the probationary period of new Employees in accordance with legislative requirements and —

Academic Employees Probation and Confirmation Procedure;

Professional and General Employees Probation Procedure; and
Organisational Development Guideline.

The University will systematically manage Employee performance by providing clear performance expectations, developing performance and career objectives, and supporting Employees to engage in meaningful conversations to ensure individual objectives and capabilities are aligned with the delivery of organisational outcomes. Employees are expected to positively engage with this process in accordance with legislative requirements, and —

Academic Employees Probation and Confirmation Procedure;

Professional and General Employees Probation Procedure; and
Organisational Development Guideline.

The University will recognise and reward outstanding performance and celebrate achievement and acknowledge the contributions made by Employees.

The University will design and deliver a suite of programs which build capability to support current and emerging needs. Employees are expected to take responsibility for their own learning and actively seek to engage in learning for their own development. 

The University will strive for continuous improvement and be responsive to business needs by building the capability of its people leaders and employees to effectively support and implement people focused change management practices and processes that enable the achievement of organisational goals now and in the future.

Definitions
Employee is defined in the Policy Framework Policy.

Manager is defined in the Policy Framework Policy.

Organisational Development is defined in section 3

Policy is defined in the Policy Framework Policy.
Professionally Prescribed Study may include vocational tertiary education, diploma or certificate courses (through providers such as TAFE or professional affiliations), internships or articles.

Secondment is defined in the Mobility and Flexibility Policy.
Supervisor is defined in the Policy Framework Policy.

University is defined in the Policy Framework Policy.
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