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1 Purpose

1.1 This Policy establishes the principles and governance settings for the University’s Research
Affiliations with external entities, enabling agility across the full lifecycle of Research Affiliations while
maintaining Senate’s responsibilities under clause 89 of the UWA Statute.

1.2 This Policy is intended to ensure that the University only enters into and extends Research Affiliations
when justified, and manages Research Affiliations in a manner that is risk-proportionate, transparent,
appropriately assured over time.

2 Definitions

Term Definition

Research Affiliation = means a formal relationship between the University and an external entity that is
established by a written agreement executed by the University which confers on
that entity the status of being affiliated with the University for the term of the
agreement. A Research Affiliation includes (without limitation) an agreement
establishing an ongoing relationship between the University and a research institute
or other research-focused organisation for the purpose of collaborating to advance
research in a specified field. The relationship must support ongoing research
collaboration and establish ongoing institutional governance arrangements for the
duration of the affiliation. An agreement is not a Research Affiliation merely
because it relates to a discrete research project

University is The University of Western Australia, and all Controlled Entities (as defined in the
Controlled Entities Policy).

3 Scope

3.1 This Policy applies where the University intends to enter into a new Research Affiliation, or to extend
the term of an existing Research Affiliation.

3.2 This Policy does not apply to research collaborations that do not confer “affiliated” status onto an
external entity.

4 Core Principles

4.1  Senate has oversight of all affiliation agreements although routine matters can be managed through
delegations without repeated Senate deliberation.

4.2  Only agreements intended to confer formal affiliation status may describe an external entity as
“affiliated”, and this status must be expressed in the executed affiliation agreement.

4.3 The University must maintain visibility of all research affiliations through a central register and routine
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reporting so that Senate can exercise effective oversight consistent with its governance role.

Subject to clause 6.2 below, the initial term of a Research Affiliation entered into after 3 October 2020
must not exceed five years (clause 89(4) of the UWA Statute).

Research Affiliations must be reviewed at least once every five years (clause 89(5) of the UWA
Statute).

Governance of Research Affiliations

A Research Affiliation confers a formal institutional status that carries ongoing governance, integrity
and assurance expectations for the duration of the affiliation.

Each Research Affiliation must have a nominated University sponsor and be subject to proportionate
oversight and, where necessary, suspension or termination to ensure continued alignment with the
University’s interests, risk appetite and research and academic standards.

Approval and review requirements for Research Affiliations are determined in accordance with Table 1
below:

Table 1: Tier and Required Approvals

Tier Approval being sought Primary decision authority Senate involvement / visibility

Approval of new Research Senate Senate approval required under clause 89 of
Affiliation the UWA Statute
Approval of extension of Vice-Chancellor Reported to Senate in aggregate, not brought
term of existing Research case-by-case.
Affiliation
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Agreement Principles

A Research Affiliation must be established through a formal written agreement, on terms approved by
the University.

Whilst the initial term of Research Affiliations must not exceed five years, longer-term affiliations may
be structured in stages or via optional terms (for example, five years plus five years), with each
extension subject to risk-proportionate review and approval in accordance with this Policy.

Oversight, Reporting and Assurance

The Deputy Vice-Chancellor Research (DVCR) is responsible for providing assurance to Senate that
Research Affiliations are governed, monitored and reviewed in accordance with this Policy and the
relevant Research Affiliation agreement.

The University maintains a central affiliations register to support oversight, renewal planning and
review compliance.

The DVCR must provide the Senate with periodic assurance, normally biennially, reporting on:

(a) the completeness and currency of the central affiliations register, including affiliations approved or
commenced since the previous report;

(b) confirmation that each Research Affiliation is subject to formal review within required timeframes,
including within its initial term where applicable;

(c) confirmation that governance, conduct and assurance obligations are being met; and

(d) any escalations, material issues or exceptions requiring Senate attention.



Legislative Context

Relevant Legislation or Regulations

University of Western Australia Act 1911 (WA)

University of Western Australia Statute (2020)
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