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Policy Management

Control Gorup
Terms of Reference 

Establishment
Senate established the Policy Management Control Group (PCMG) on 24 May 2021 following its approval of the Policy Framework Policy.
Functions of the PMCG

The primary functions of the PMCG are to —

· assess the need for the development of new policies in accordance with legislative requirements, audit findings, the needs of the University Community and the Strategic Plan;

· approve programs of work for policy development, refresh and review;

· approve programs of work for improvements to the Policy Framework.

Assessments will be performed on an ad hoc basis, when matters requiring PMCG resolution arise.

The PMCG will meet at least once per year to approve programs of work for policy development, refresh and review; and at the discretion of the Chair.

The PMCG will meet at least once per year to approve programs of work for the improvement of the Policy Framework; and at the discretion of the Chair.

Assessments

Assessments for the development of new policies will be handled by circular in the first instance.  Meetings may be set for assessments at the request of any member.

Meetings

The quorum of the PMCG is four members.  
Meetings may take place inquorate with recommendations to be circulated and ratified.

The PMCG has the following members —
· Senior Deputy Vice-Chancellor (Chair)

· Director Governance and General Counsel

· University Secretary

· Academic Secretary

· Chair of the Academic Board

· Manager Policy (also Executive Officer)

The Chair may elect a delegate to deputise on their behalf.  

All decisions by the Chair are final unless overruled by the Senate.

Responsibilities

Table 1 sets of the responsibilities of the PMCG members —

	Chair
	· Chairing meetings of the PCMG.

· Managing and supervising the responsibilities, functions and powers of the PMCG.

· Reporting to Senate, Academic Board and the Executive on behalf of the PMCG.

· Approving agenda and other documents produced by the PMCG.

· Approving assessment findings.

· Approving programs of work.

	Executive Officer
	· Coordinating agenda setting.

· Minute taking.

· Coordinating new policy requests and assessments.

· Recordkeeping.  

	All members
	· Responding to request from other members in a timely manner.

· Providing feedback on circulated papers.


Table 1
Endorsement

These Terms of Reference will be assessed each year.

These Terms of Reference are approved by the Vice-Chancellor as Steward of the Policy Framework Policy.
End
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