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Delegations Framework
Policy

1 Purpose

The purpose of this Policy is to —

establish the Delegations Framework;

express the practices and behaviour expected in relation to Delegation and the exercise of Delegations; 

express the Instruments of Delegation within the University;

reduce risk to the University by —
ensuring Delegations are properly governed, recorded and accessible, as is appropriate; and

ensuring Delegations are exercised in accordance with relevant University legislation and Policies; and

facilitate institutional effectiveness, efficiency and increase accountability.
(A). In this Policy —
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This Policy is to be read in conjunction with the following —
Delegations Procedures; 

Delegations Guidelines; 

Delegations Framework Diagram; and 

the relevant Instrument of Delegation.

2 Scope

2.1 Institutional Scope

The scope of this Policy applies to the entire University.
2.2 Individual Scope

The scope of this Policy applies to University Officers. 
3 Delegations
Delegation means the formal assignment of powers, authorities, duties, functions or commitments, to enter into official and legitimate commitments on behalf of the University.

Delegate means a person or persons invested with the authority to carry out the powers, authorities, duties, functions or commitments.

The Senate, which has “the entire control and management of the affairs and concerns of the University”,  is the ultimate authority for all University duties, powers and functions.  (s13 of the University of Western Australia Act 1911 (‘UWA Act’)).

The Senate may delegate its duties, powers and functions (except its powers in relation to the making of statutes, regulations and by-laws) to —

any Senate Member; or

a committee, council or other body of the University; or

any officer of the University (for example, the Vice-Chancellor),
(s16G(1) UWA Act)
The Senate may authorise a Delegate to further delegate (sub-delegate) the delegated power, authority, duty or function to a person or body (s16G(3) UWA Act).

The Vice-Chancellor as the executive officer of the University, has the powers and duties, as may be prescribed by or under the UWA Act (s27(2)). 

The Vice-Chancellor may sub-delegate their delegated power, authority, duty or function in accordance with s27(3) UWA Act or, when expressly permitted by Senate, under s16(G)(3) UWA Act.

4 Delegations Framework

The Delegations Framework outlined in this Policy supports the University's governance arrangements, objectives and principles for decision-making that align responsibility, accountability and capability in relation to Delegations.

The Delegations Framework means (as they may be amended from time to time) —
the UWA Act;

other relevant legislation including, but not limited, to the University of Western Australia Statute No 1, University regulations and by-laws;

Instruments of Delegation; and 

other formal instruments including enterprise agreements and employment contracts.

Instrument of Delegation means the approved document (as it may be amended from time to time) used to express the powers, authorities, duties, functions or commitments an individual (or entity) is authorised to carry out on behalf of the Senate or Vice-Chancellor and includes —

University Committee constitutions;

Matters Retained by the Senate;

Matters Delegated to the Vice-Chancellor;

Policies, including relevant financial and human resource Policies regarding Delegation; 

Delegations Procedures; and

Delegations Registers.

Delegations Procedures means a relevant document or documents that enables compliance with the particular Delegation and relevant Policies by providing step-by-step instructions. Delegations Procedures are approved by the Head of the Business Unit relevant to the particular Delegation.

Delegations Guidelines means a relevant document or documents that provides additional explanatory information about the particular Delegation and relevant Policies including but not limited to variable data, diagrams and charts, that may be updated frequently. They include the Delegations Framework Diagram. Delegations Guidelines are approved by the Head of the Business Unit relevant to the particular Delegation.
University Committee means any group listed on the UWA Governance A-Z list of Committees, and any other committees established by the University from time to time.
Delegations Registers means a register expressing the powers, authorities, duties, functions or commitments an individual (or entity) is authorised to carry out on behalf of the Senate or Vice-Chancellor.  

In addition to the Instruments of Delegation some Delegations of authority are and will be, from time to time, conferred by specific resolution of the Senate.

Responsibility for developing and managing certain Instruments of Delegation and making them available to relevant University Officers is set out in Appendix A (as may be amended from time to time and approved by the Vice-Chancellor).

5 Delegation Principles

Delegations must be formally recorded, and be transparent and accessible to Senate, University Committees, and relevant University Officers. 

Delegations must —

reflect the organisational and hierarchical structure of the University; and

be in writing in accordance with the relevant Delegations Procedure.

Persons and entities engaged by the University who are not Employees of the University cannot exercise delegated authority on behalf of the University.

Delegations apply —

to a committee, not the individual Committee Members; and

to a position, not the person occupying the position.

The person or body who made a Delegation may, at any time —

exercise the Delegation (subject to any professional qualification requirements); or

in writing, revoke or vary the Delegation.

6 Exercise of Delegations

The Senate may exercise all of the powers, authorities, duties, functions or commitments of the University, regardless of all Delegations.

The exercise of any Delegation must be in accordance with —

University legislation, Policy and Procedures;

the Instrument of Delegation or resolution of the Senate (as relevant) including any specified limits or conditions; and

external legislative requirements.

The exercise of any Delegation must be with due consideration for the best interests of the University.

Delegations must not be exercised if to do so would cause a breach of the Conflicts of Interest of Policy.

Unless specified, the exercise of any Delegation is restricted —

by the Constitution, or to the portfolio or Business Unit, of the Delegate; and

the financial and resourcing limits of the portfolio or Business Unit of the Delegate.

Unless specified,  University Officers formally acting in a position may exercise any Delegation attached to that position.

Unless otherwise determined by the person or body who made the Delegation, if a committee or position is abolished or changed, the Delegation is inherited by the principal successor to the functions of that committee or position.

A Delegate is not obliged to exercise a Delegation if the Delegate considers that there are special or unusual circumstances which make it sensible for the matter to be considered at a more senior level.

The principles applying to Delegations also apply to sub-delegations.
7 Delegations Accountability

Delegates will be responsible and accountable for the decisions they make while exercising their Delegations. Delegates will be liable to account, to the person or body who made the Delegation, for how that Delegation is carried out. 

The person or body who made a Delegation remains responsible and accountable for the decision or action of the Delegate or sub-delegate (as relevant).

The Vice-Chancellor will submit an annual compliance report to Senate on compliance with delegations and sub-delegations.

8 Delegations Registers

Responsibility for developing, managing and reviewing the Delegations Registers, and making them available to relevant University Officers is specified in Appendix A (as may be amended from time to time and approved by the Vice-Chancellor).

All variations to a Delegation Register must be approved by the relevant University Officer (or Senate, as relevant) specified in Appendix A.

The Delegations Registers must be reviewed at least annually to ensure ongoing relevance, appropriateness and consistency with legislative requirements and the University’s strategic plan and policies.

9 Power of Attorney  
A Power of Attorney approved by the Senate may permit the signing, under that Power of Attorney, of all documents otherwise required to be sealed.

The University Secretary must maintain a register of all documents executed under Power of Attorney, which must include the —

nature of the document; 

date on which the document was executed; and 

name and position of each person executing the document.

A person executing a document under Power of Attorney authorised by the Senate must advise the University Secretary of the matters referred to in (B) within 7 days after the date on which the document was executed.
10 Savings and Transitional 

From the date approved by Senate, this Policy replaces the previous Delegations Policy. Changes to this Policy and the Delegation Registers do not invalidate past acts validly performed by delegates under previous versions of this policy or delegation registers or schedules.

11 Interpretation

In the event of any inconsistency between the provisions of this Policy and the provisions of any other University Policy, this Policy will prevail.

Definitions

Business Unit is defined in the Policy Framework Policy.
Delegate is defined section 3

Delegation is defined in section 3
Delegations Framework is defined in section 4
Delegations Procedures is defined in section 4

Delegations Guidelines is defined in section 4

Delegations Registers is defined in section 4

Employee is defined in the Policy Framework Policy.
Financial Commitment is defined in the Finance Policy.
Instrument of Delegation is defined in section 4
Policy is defined in the Policy Framework Policy.

Procedure is defined in the Policy Framework Policy.

Senate is defined in the University of Western Australia Act 1911 (WA).

Senate Member is defined in Part 4 section 8 of the University of Western Australia Act 1911 (WA).

University is defined Part 1 section 2 of the University of Western Australia 1911 (WA).

University Committee is defined in section 4
University Community is defined in the Policy Framework Policy.
University Officer is defined in the Policy Framework Policy. 

Appendix A

Documents in the Delegations Framework

	1
	2
	3

	Document
	Responsibility for development, management, review and making available to relevant University Officers 
	Approval of amendment and variations

	Delegations Framework Policy 
	University Secretary
	Senate

	Delegations Procedures
	Relevant Business Unit
	Head of relevant Business Unit

	Delegations Guidelines: Delegations Framework Diagram
	University Secretary
	University Secretary

	Delegations Guidelines: Financial Control Documents (FCD) 
	Relevant Business Unit
	Head of relevant Business Unit

	Delegations Register:

Financial 

Delegations Register
	Chief Financial Officer
	All Authority Bands: Senate.

	Delegations Register:

Delegations of Signing Authority 
	Director Governance and General Counsel
	Vice-Chancellor

	Delegations Register:

Human Resources Register of Delegations 
	Director Human Resources
	Vice-Chancellor

	Delegations Register:

Delegations of Academic Authority 
	Academic Board
	Academic Board


The contents of this Appendix (except for column 3) may be amended from time to time and approved by the Vice-Chancellor.
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