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1 Purpose 
1.1 The purpose of this Policy is to — 

(a) Define the principles and responsibilities for identifying, declaring, and managing Conflicts of 
Interest (COI) across all University activities; 

(b) Safeguard the integrity, transparency, and accountability of University decision-making and 
operations; and 

(c) Support fair and impartial treatment of all members of the University Community. 
1.2 This Policy is to be read in conjunction with the following — 

(a) Conflict of Interest - Declaration, Assessment and Management Procedure; 
(b) Conflict of Interest Research Procedure; 
(c) Conflict of Interest Guidelines; 
(d) Gifts, Benefits and Hospitality Policy; 
(e) Consultancy Policy and Guideline; and 
(f) Staff Code of Conduct. 

2 Definitions 
 

Term Definition 
Assessor A person authorised under the COI Procedures to assess declared Personal 

Interests, identify any actual, potential or perceived Conflicts of Interest, and 
determine appropriate management arrangements. 

Conflict of Interest Is defined in Section 4. 
Conflict of Interest (COI) 
Procedures 

The University’s documented procedures that set out how the principles and 
requirements of the Conflict of Interest Policy are implemented, and include 
the: 
• Conflict of Interest – Declaration, Assessment and Management 

Procedure; and 
• Conflict of Interest Research Procedure. 

Individual All persons to whom this Policy applies under section 3 (Scope), including 
University Officers and any affiliates, volunteers, or other third parties when 
acting for, on behalf of, or under the control or direction of the University. 

Personal Interest Any financial, relational, reputational, professional, or other interest that may 
improperly influence, or may reasonably be perceived to improperly 
influence, the impartial and objective performance of a person’s University 
duties or any relevant University activity. This includes any current or former 
close personal relationships between Individuals, or between an Individual 
and a student. 

Senior Assessor A senior University officer authorised under the COI Procedures to oversee, 
review, or determine the assessment and management of a Conflict of 
Interest, including where the Assessor has a Conflict of Interest or where 
escalation is otherwise required. 
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University The University of Western Australia, and any and all subsidiary or associated 
entities. 

University Community All individuals who engage in University activity and/or use University 
property. 

University Officers University Officer means any individual employed, appointed, engaged or 
otherwise authorised by the University to perform duties or exercise functions 
on behalf of the University, including, but not limited to: 
(a) Senate Members and Senate committee members; 
(b) Employees (full-time, part-time, fixed term and casual); 
(c) Contractors; 
(d) holders of honorary, adjunct or clinical appointments; and 
(e) holders of the title Emeritus or Emerita. 

3 Scope 
3.1 This Policy applies to the University, its Officers, and, to the extent relevant, external persons who 

participate in University activities where Conflicts of Interest may arise. 
3.2 External persons, including external supervisors, must identify, declare and appropriately manage 

Personal Interests connected with their participation in those University activities. 
3.3 This Policy applies to all University activities conducted on or off campus, in Australia or overseas, 

including activities undertaken by or through entities controlled by the University. 
3.4 Compliance with this Policy, and any supporting procedures and subordinate documentation issued 

under it, is mandatory. 
4 Conflicts of Interest 
4.1 A Conflict of Interest arises when an Individual’s Personal Interests compromise, or may reasonably be 

perceived to compromise, the impartial and objective performance of their University duties or any 
relevant University activity. 

4.2 Conflicts of Interest may be: 
(a) Actual – when a Personal Interest is currently influencing, or has influenced, the impartial and 

objective performance of the Individual’s University duties or any relevant University activity; 
(b) Perceived – where it could reasonably be concluded by an impartial observer that a Personal 

Interest might improperly influence the performance of the Individual’s University duties or any 
relevant University activity, even if no actual conflict exists; or 

(c) Potential – where a Personal Interest may influence or interfere with the Individual’s University 
duties or any relevant University activity in the future. 

5 Principles 
5.1 The University recognises that Conflicts of Interest are not necessarily wrong or unethical and may arise 

in the ordinary course of University activities. 
5.2 As a public sector body, the University expects Individuals, as public officers, to act with integrity, 

impartiality, and accountability when performing their duties. 
5.3 Individuals are expected to take reasonable steps to avoid or minimise Conflicts of Interest where they 

can reasonably be anticipated, including through early declaration, planning, and discussion with the 
University. 

5.4 Where avoidance is not possible, Personal Interests must be promptly declared, and any identified 
Conflicts of Interest must be managed in the public interest and in accordance with this Policy and the 
COI Procedures. 

5.5 Where a Conflict of Interest cannot be effectively managed, considering the available management 
options, the relevant activity, decision, or arrangement must not proceed. 

5.6 The University will maintain proportionate systems, governance arrangements, guidance and support 
to enable the identification, declaration, assessment and effective management of Conflicts of Interest, 
and promote awareness and understanding of related obligations. 

6 Declaring and Managing Conflicts of Interest 
This section sets out the requirements for declaring, assessing, managing and updating Conflicts of 
Interest. Detailed instructions are provided in the COI Procedures. 

6.1 Declaration Obligations 
(a) Individuals must declare any Personal Interest that may give rise to an actual, potential or perceived 
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Conflict of Interest. 
(b) Declarations must be made as soon as reasonably practicable, and before participating in any 

relevant University activity where the interest may be relevant (e.g. decision-making, supervision, 
procurement, recruitment, assessment, or allocation of resources). 

(c) Individuals must follow the declaration requirements and processes set out in the COI Procedures. 
(d) The University will provide appropriate mechanisms to support the declaration of Personal Interests 

and enable the identification and management of Conflicts of Interest. 
(e) Individuals must promptly update a previous declaration if a change in circumstances affects, or 

may affect, the nature or significance of the Personal Interest, so that any existing Conflict of Interest 
management arrangements can be reassessed. 

(f) If there is any doubt about whether a Personal Interest gives rise to a Conflict of Interest, Individuals 
are expected to declare the matter and may seek guidance from compliance@uwa.edu.au. 

6.2 Assessment and Management 
(a) Assessors must review all declared Personal Interests to determine whether they give rise to an 

actual, potential, or perceived Conflict of Interest. 
(b) All identified Conflicts of Interest must be managed to mitigate the risk of actual or perceived 

compromise to the fair and unbiased performance of University duties or any relevant University 
activity. 

(c) The Assessor (or Senior Assessor, where required) must agree and document management 
actions that are proportionate to the nature, significance, and risk of the Conflict of Interest, having 
taken into account the Individual’s role and responsibilities and the potential impact on University 
duties or activities. 

(d) Management actions may include, for example, limiting involvement, introducing independent 
oversight or removing the Individual from relevant decision-making processes. These actions 
must be documented in accordance with this Policy and the COI Procedures. 

(e) The declarant must comply with all documented management arrangements. 
6.3 Conflict of Interest System and Register 

(a) The University will maintain a designated Conflict of Interest system, including a register, for the 
secure recording and reporting of declared Personal Interests, identified Conflicts of Interest and 
related management actions, and to support transparency, accountability, and University 
oversight. 

(b) Individuals may access their own declaration records upon request to compliance@uwa.edu.au. 
7 Governance and Oversight 
7.1 The University will maintain governance arrangements to support and oversee the effective 

implementation of this Policy, including: 
(a) periodic review of declarations and management arrangements; 
(b) reporting of material or systemic Conflicts of Interest risks; 
(c) quality assurance of assessments; and 
(d) monitoring the appropriateness and effectiveness of management arrangements. 

8 Policy Breaches 
8.1 Individuals must report suspected breaches of this Policy, including failures by themselves or others to 

declare a Personal Interest or comply with relevant Conflict of Interest management arrangements. 
8.2 Reports must be made through the designated University reporting mechanisms set out in the COI 

Procedures, including protected disclosure arrangements. 

https://uniwa-my.sharepoint.com/personal/00119075_uwa_edu_au/Documents/COI%20Policy%20%26%20Procedures/COI%20Policy/compliance%40uwa.edu.au
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8.3 Breaches of this Policy, the COI Procedures, or any other supporting documentation may result in action 
under applicable University policies, enterprise agreements, contracts or legislation, including 
disciplinary or contractual action where appropriate. 

Legislative Context 
 

Relevant Legislation or Regulations 

University of Western Australia Act 1911 (WA) 

University of Western Australia Statute (2020) 

 
End 
 
 
 
 
 
 


	Conflict of Interest
	Policy UP22/12
	2 Definitions
	4 Conflicts of Interest
	5 Principles
	6 Declaring and Managing Conflicts of Interest
	7 Governance and Oversight


