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1 Purpose
1.1 The University aims for excellence and is committed to assuring the quality of its academic activities.

1.2

3.1

4.1

The University’s course and school review framework is a fundamental element of that academic
quality assurance and enhancement to position the University for the future. The course and school
review framework is part of a robust academic quality management and enhancement mechanism
acceptable to external audit and is conducted in accordance with external regulatory requirements.

This policy sets out the principles governing the systematic monitoring and review of courses and
schools, as part of a continuous cycle of evaluation and improvement.

Definitions
In this policy and any associated procedures,
the University means The University of Western Australia, nd any and all subsidiary or associated
entities.
AQSC refers to the University's Academic Quality and Standards Committee
a course refers to major within an undergraduate degree course, undergraduate degree course at
AQF Level 7, honours courses at AQF Level 8, and postgraduate courses at AQF Level 8, Level 9 and
Level 10
benchmarking means the comparison of performance and process against best practice and
performance in the higher education sector or elsewhere with the aim of improving University courses,
programs and teaching. Wherever possible, national and international reference points are used.
continuous improvement means the ongoing monitoring, review and evaluation of the performance
of courses.
evaluation of performance means (a) the systematic consideration of stakeholder views and
benchmarking activities about the performance of courses; and (b) the aggregation, analysis and
interpretation of students' feedback about their perceptions of their courses to inform judgments about
the quality of programs.
evaluation of viability means the assessment of the value, relevance and viability of programs based
on performance against an agreed set of indicators, and referenced against University-based targets.

Scope
The scope of this Policy applies to all undergraduate and postgraduate coursework students, including

international students covered under the Education Services for Overseas Students (ESOS) Act 2000.
The policy does not apply to HDR students.

General principles

The University is committed to a program of systematic review of its courses and schools, as an
integral part of its strategic priorities, planning and quality assurance processes. This involves
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continuous monitoring, review and improvement.

Integration of strategic priorities with the operational processes of the University is achieved through:
(a) afocus on improvement, enhancement and regular, constructive reflection leading to change;
(b) an understanding that quality is a goal common to all members of the University;
(c) the identification and allocation of responsibilities;
(d) the use of meaningful indicators to measure performance and outcomes, and

)

(e) openness of reporting on quality assurance and quality improvement activities across the
University.

The University’s quality assurance and continuous improvement processes operate within the

following regulatory framework:

(a) the Tertiary Education Quality and Standards Agency (TEQSA), which is the national regulator for
Australia’s higher education sector. TEQSA regulates and assures the quality of Australia’s higher
education providers through the Higher Education Standards Framework (Threshold Standards)
2015 (HESF) (Cwilth), which requires higher education providers to undertake monitoring, quality
assurance, and quality improvement of activities through external referencing, benchmarking, and
other forms of external review

(b) the National Code of Practice for Providers of Education and Training to Overseas Students 2018
Higher Education Standards Framework (Threshold Standards) 2015 (HESF) (Cwith), which sets
out nationally consistent standards under the (Cwilth) to support providers to deliver quality
education and training to overseas students, and

(c) the Commonwealth Register of Institutions and Courses for Overseas Students (CRICOS) is a
register of Australian education institutions that recruit, enrol and teach overseas students.
CRICOS registration allows providers to offer courses to overseas students studying or intending
to study in Australia on student visas. CRICOS lists all Australian education providers approved.

The University adopts a structured approach to the conduct of course and school reviews which
involve, where applicable, the following:

(a) Mandatory Continuous Course Monitoring (MCCM): MCCM applies to all courses through
established mechanisms and processes.

(b) Priority Review: Priority review for courses are conducted for any course that has been flagged
through the MCCM process to have issues that are affecting quality assurance and therefore need
to be addressed in a timely manner.

(c) Mandatory Cyclical Course Review (MCCR): MCCR applies only to courses and is undertaken at
the University level for the review of course structures and at the individual course level as part of
a Comprehensive Course Review.

MCCR is required at least once every seven years.

The University takes a risk-based approach to cyclical reviews, with the prioritisation and depth of
cyclical reviews informed by academic risk analysis undertaken during continuous monitoring.

All priority and mandatory cyclical reviews are undertaken in the context of the University as a whole,
with a focus on current performance and the capacity of courses and schools to meet the University’s
strategic and future needs.

The University’s review methodology for priority reviews and cyclical course reviews generally include,
but not limited to, the following:

(a) a focus on standards, evidence and outcomes;

(b) benchmarking exercise to establish comparative measures guide evaluation;
(c) alignment with any external regulatory requirements; and
(d)

d) evaluation of future opportunities in the context of the University’s strategic goals, resources and
planning activities, and internal and external opportunities.

Mandatory Continuous Course Monitoring (MCCM)

The University is committed to MCCM of its courses.
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MCCM is data-driven based on a range of performance indicators, supplemented by qualitative
insights and risk analysis.

UWA's course performance and continuous improvement is guided by the following principles:

(a) informs strategic planning and performance evaluation and is part of the University's Quality and
Standards Framework

(b) is evidenced-based and is both strategic and operational in focus

(c) informs the development, improvement and reaccreditation of courses and monitors curriculum
changes

(d) is a continuous process which closes the loop on previously identified issues and actions.

The conduct of School and other academic unit reviews are guided by the following principles:

(a) to assure the University that its Schools and other academic units have appropriate strategies in
place, deliver high quality teaching and research, that they are delivering a positive student
experience, and that they are working effectively in terms of staffing and financial matters;

(b) to identify instances where resource availability impacts on the performance of schools and
courses;

(c) to assist the University and Schools and academic units in identifying and evaluating strengths or
weaknesses in:

i. learning, teaching and assessment, including Work-integrated learning, placements, other

community-based learning and collaborative research training arrangements;

ii. research & entrepreneurship, engagement & research collaborations;

iii. academic staff management;

iv. student experience, including the quality of supervision of student experiences;

V. planning, resource management, space, and administration, including systems;

Vi. financial performance;
Vii. where appropriate, clinical work/provision of clinical service;

(d) to be part of the robust academic quality management and enhancement process mechanism
acceptable to external audit requirements including assuring the University that all its academic
programmes are current and valid;

(e) to improve School and institutional effectiveness and efficiency in relation to academic
performance;

(f) to identify examples of good practice both internally and externally (perhaps via market
intelligence data), areas for improvement and, where necessary, to recommend that schools are
given appropriate support to make changes.

The University is committed to evaluate the value, relevance and viability of its courses and schools to
ensure available resources are used to maximum effect.

The University aims to use multiple sources of qualitative and quantitative data in the evaluation of its
courses and schools, including feedback from staff, students and stakeholders.

MCCM is undertaken every year as specified in this policy and in accordance with the relevant
procedures.

On an annual basis, the AQSC reviews the performance of the University's courses based on the
University's course performance data and any additional strategic measures as determined by the
University from time to time, on advice from the Deputy Vice-Chancellor (Education) and Deputy Vice-
Chancellor (Research) for courses.

The annual conduct of MCCM may identify courses that are of concern and may initiate a
comprehensive course review and a Course Action Plan with measurable targeted improvements.
Course Action Plans are approved by the Senior Deputy Vice-Chancellor and the Chair of Academic
Board. Monitoring of progress towards Course Action Plans is undertaken by AQSC, which reports
annually to Academic Board on progress.

Courses whose performance is consistently below University targets and benchmarks may be
required to undergo a high-risk course review, which may result in recommendation of withdrawal to
Academic Board.
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External Comprehensive School Reviews

The criteria for selecting schools for external review are based on, but not limited to, the following:

(a) Substandard performance resulting in data-driven key lines of enquiry;

(b) Schools are on a critical path to delivering strategic objectives (e.g. a School might be proposing
and/or going through a major change and a review may assist even if current performance is
excellent).

(c) A school/ academic unit has requested for a priority review to address internal challenges;
(d) A need to meet external accreditation requirements, where relevant and appropriate; and
(e) Continuous improvement (seven-year review cycle).

External School Reviews are completed approximately every seven years.Each External School
Review focuses on a specific Terms of Reference that are approved by the Senior Deputy Vice-
Chancellor, Chair of the Academic Quality and Standards Committee and Chair of the Academic
Board, in liaison with the relevant Head of School. The Terms of Reference will include:

(a) benchmark of performance in delivery of teaching through course offerings, research, research
training and engagement against appropriate comparable Schools/Units in other Universities to
determine the School’s standing, nationally and internationally, in relation to its key strategic
goals;

(b) an evaluation of outcomes of any implementation plan addressing recommendations of the
previous review and of the School’s current strategic and operational priorities; and

(c) a summary of how the School has contributed to University-wide strategy and operational
priorities and prospects for future contributions including any emerging opportunities.

External Reviews are conducted with the full involvement of relevant parties including the leadership,
staff and students of the School or unit concerned. Care is taken to ensure that relevant groups are
included in the review process, particularly where recommendations may affect particular groups.

An External Review involves:
(a) a self-assessment report;

(b) an assessment by a four-member panel comprising members of the University and external
reviewers through data analysis and the conduct of selected interviews with relevant staff and
students, and appropriate external stakeholders; and

(c) evaluation and recommendations for improvements and future opportunities.

Within six-months of undertaking the external review, an implementation report outlining the way in
which recommendations of the report are being addressed must be developed and presented to
Academic Board.

AQSC monitor progress towards recommendations, reporting annually to Academic Board.

Mandatory Cyclical Course Review (MCCR)

MCCR is undertaken by a panel comprising members of the University and, where appropriate,
external reviewers:

(a) to evaluate University Course Structures; and

(b) in the form of comprehensive course reviews to ensure continuing high quality, relevant, and
viable courses are on the offering.

MCCR is required at least once every seven years. Prioritisation of MCCRs is undertaken by AQSC
during the MCCM phase.

MCCR may be triggered by a University-wide or School-specific strategic priority.

Courses that have undertaken periodic review by external professional accrediting bodies may be
exempt from MCCR, subject to confirmation by the Senior Deputy Vice-Chancellor.

The subject of MCCR may be a course (e.g. Bachelor of Science), a suite of courses (e.g. the
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Graduate Certificate, Graduate Diploma and Masters level postgraduate award courses) or a group of
cognate majors.

The Head of School is responsible for implementing the agreed recommendations of the review panel
and for reporting progress to the Senior Deputy Vice-Chancellor.

The Academic Quality and Standards Committee is responsible for monitoring the implementation of
the review recommendations and reporting these to the Academic Board.

MCCR is conducted in accordance with procedures approved by the Academic Board.

Scheduled MCCR, normally set at least two years ahead of the review, is conducted and acted upon
by the University and/or Schools in accordance with approved procedures.

Responsibilities
Quality management is the responsibility of all organisational units and all staff.

The Academic Board is responsible to Senate for providing quality assurance in respect of academic
activities as specified in the UWA Statute.

The Deputy Vice-Chancellor Education ensures that strategies and activities are in place to enhance
quality management and ensure compliance with the requirements of the Tertiary Education Quality
and Standards Act 2011 across the University.

The Chair of Academic Board has governance oversight of all Mandatory Cyclical Course Reviews.

The Senior Deputy Vice-Chancellor has governance and operational oversight of all External Reviews
relating to Schools.

Responsibilities for managing other mechanisms for assuring and improving quality are included in
relevant policies and procedures.

Legislative Context

Relevant Legislation or Regulations

University of Western Australia Act 1911 (WA)

University of Western Australia Statute (2020)

Higher Education Standards Framework (Threshold Standards) 2015 (Cth)

National Code of Practice for Providers of Education and Training to Overseas Students 2018 (Cth)

End
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APPENDIX A

Procedure for University Policy on Course and School Review Framework: Mandatory
Continuous Monitoring; Mandatory Cyclical Course Reviews; and School Reviews

Procedure

1.

2.

Courses and schools are reviewed through systematic monitoring, as part of a continuous

cycle of evaluation and improvement.

The Mandatory Continuous Monitoring (MCM) process is run at the beginning of the year,

through which the performance of all Courses are evaluated against a set of indicators by the

Academic Quality and Standards Committee (AQSC) as specified in the University Policy on

Course Performance and Review Evaluation.

Determination of any additional strategic measures for Course Performance Indicators will be

sought from the Deputy Vice-Chancellor (Education) (DVCE) and Deputy Vice-Chancellor

(Research) (DVCR), and provided to AQSC accompanying the MCM process, to assist AQSC

in forming priority reviews.

Priority reviews will be scheduled and conducted where Courses have been identified as a

cause for concern through the MCM process at AQSC.

UWA schools conduct an Internal School Review self-assessment biennially and present it to

Academic Board. Schools undergo an External School Review approximately once every 7

years.

AQSC reports annually to Academic Board on:

a. the actions taken in response to the annual monitoring of course performance; and

b. the status of the University’s academic course profile as measured against University
strategic objectives.

Mandatory Cyclical Course Reviews (MCCR)

7.

10.

1.

12.

13.

14.

15.

16.

AQSC will evaluate the performance of a course based on the University’s course
performance data and any additional strategic measures to determine the level of risk to
quality standards.

Prior to the annual MCM process, Heads of School will be invited to provide a brief written
response to AQSC with regards to any courses deemed to be high risk as evaluated against
the Course Performance Indicators.

Where the process identifies courses of concern, AQSC will determine high risk courses to be
prioritised for Comprehensive Course Review, in order to address the performance issues for
the stated course.

Courses identified for review forms part of the annual schedule of course evaluation and re-
accreditation established by AQSC.

Depending on the level of risk identified in a Course, a ‘traffic light system’ will be adopted to
determine whether a Course will undergo a low, medium, or high risk review pathway.

A Schedule of Comprehensive Course Reviews are determined by AQSC through the MCM
process and finalised via delegated approval of Chair of AQSC and Chair of Academic Board.
Where a Course has recently been reviewed through professional accreditation, the Terms of
Reference may be amended to meet performance and quality standards that are not
addressed by professional accreditation.

The risk review pathways for courses are managed by the relevant Head of School, with
support from the Course Coordinator.

Heads of School establish an internal team to complete the Risk Review in a timely manner,
ensuring quality assurance throughout the process.

The School establishes processes to:

a. Gather and analyse responses from relevant external stakeholders, for example,
recent graduates, professional associations, employer groups, and accrediting
bodies;

b. Ensure staff who teach units in the course participate in the analysis and
interpretation of course performance data, including reporting on course outcomes
against national benchmarks; and

c. Evaluate the ongoing relevance and viability of the course and how it contributes to
the strategic goals of the University.
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17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

Student feedback on a course is achieved by aggregating data from the results of the
University’s student surveys; additional qualitative and quantitative feedback can be sought
from students as part of the Self-Assessment process.
All Courses undertaking a low risk review pathway are:
a. to address course performance data
b. to invite students to make submissions for feedback on their educational experience
c. required to complete a Low Risk Course Review Report
d. may complete a SWOT Analysis Workshop
All Courses undertaking a medium risk review pathway are:
a. to address course performance data
b. required to invite students and industry, and other appropriate stakeholders, to make
submissions for feedback
c. required to complete a SWOT Analysis Workshop
d. required to complete a Medium Risk Course Review Report
All Courses undertaking a high risk review pathway are:
to address course performance data
required to invite students and industry to make submissions for feedback
Map assessment of learning outcomes
Benchmark their course design
required to complete a SWOT Analysis Workshop
required to complete a High Risk Course Review Report
g. And undergo an external review of the course under the auspices of the AQSC
Once a course has gone through a risk review pathway, a Course Review Report is
completed with a list of recommendations and actions.
It is the responsibility of the Head of School to ensure the recommendations from the Course
Review Report are implemented in a timely manner.
The Office of the Pro Vice-Chancellor (Academic Excellence) will maintain an Actions
Register documenting actions that require implementation as a result of the review process.
A Course Implementation Actions Report monitors the progress of the implementation of
recommendations for all Course Review Reports.
AQSC reports annually to Academic Board on:
a. The actions taken in response to the annual monitoring of course performance; and
b. The status of the University’s academic course profile as measured against University
strategic objectives.
Any amendments to courses arising from the evaluation must be undertaken in accordance
with the relevant policy relating to curriculum management.

"0 Q0o

External Comprehensive School Reviews

There is three stage process for external school reviews:

27.

28.

20.

30.

Self-assessment report
Review Panel and report
Review implementation and follow-up

SDVC (in consultation with Chair of Academic Board) develops and publishes a schedule for
external reviews of schools. The SDVC informs the PVCAE of the planned schedule and the
external review activities are coordinated by the Course and Schools Review team under the
PVCAE.

SDVC consults with Chair of Academic Board on panel nominees received from the school;
any changes and/or the confirmed panel nominees are discussed with the Head of School.
The SDVC appoints the confirmed panel members and advises the PVCAE.

Schools undertake a self-assessment process of analysis, benchmarking, critical reflection
and forward-planning.

The standard duration of a review panel is four days, including time for interviews, considering
submissions, and preparing the draft report. A review is generally conducted with panel
members in-person, but in circumstances a review (or aspects/parts of a review) can be held
online.
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31. The review panel considers the self-assessment document and considers feedback via
submissions and interviews with staff, students, other members of the university and external

stakeholders.

32. The review panel provides an expert report addressing the Terms of Reference.

33. The review panel’s report (with recommendations) and the school’s response are considered
by the SDVC and Academic Board, and then submitted to the Vice-Chancellor.

34. The Head of School is responsible for implementing the adopted recommendations and will
report on progress to Academic Board at the time of each biennial Internal Review Report (i.e.
an attachment to each biennial report).

Table 1 — Roles and Responsibilities

Role

Responsibility

Chair of Academic
Board

has governance oversight of all Mandatory Cyclical Course Reviews

Senior Deputy
Vice-Chancellor

has oversight of all internal and external school reviews

Deputy Vice-
Chancellor Education

ensures that strategies and activities are in place to enhance quality
management and ensure compliance with the requirements of the Tertiary
Education and Standards Act 2011 across the University

Deputy Vice-
Chancellor Research

ensures that strategies and activities are in place to enhance quality
management

Pro Vice-Chancellor
(Academic
Excellence)

has oversight of all internal and external comprehensive course reviews

Course and School
Review Team

coordinate course and school reviews in collaboration with the schools

Heads of School

implement continuous improvement and compliance with the relevant higher
education standards within the school as described in the University’s Quality
and Standards Framework

Course coordinators
(or equivalent)

develop and monitor efforts to improve the course continually, and report
through School governance processes on course improvement projects, key
performance indicators and other evaluation data relevant to the course
performance

Subject area
coordinators (or
equivalent)

initiate and implement study area or program improvements with advice from
the course coordinator

Unit coordinators (or
equivalent)

initiate and implement unit improvements to enhance learning and teaching,
with advice from the study area coordinator, program coordinator and course
coordinator

Table 2: Metrics for measuring Course performance

Measure Indicator Amber Threshold Green Threshold
Student load | Average commencing Positive average Calibrated against growth
EFTSL growth over past growth targets in strategic plan
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three years

(diff. for majors and PG
courses)

Student Percent of students with Calibrated against Calibrated against QILT

Retention continuing in Unit set, QILT SES at Go8 SES at Go8 maximum
Course, UWA average

Student Percentage positive SELT Calibrated against Calibrated against QILT

satisfaction

score

QILT SES at Go8
average

SES at Go8 maximum

Student Average unit pass rate Calibrated against Calibrated against Go8
performance Go8 average maximum
Student Percent of recent graduates Calibrated against Calibrated against Go8
outcomes in fulltime study or Go8 average maximum

employment (average over

two years)
Timely Percent of students Calibrated against Calibrated against Go8

completions

completing within a timely
period

Go8 average

maximum
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UWA External Comprehensive School Reviews — Overview

UWA Schools conduct an Internal School Review self-assessment biennially, presented to the
Academic Board. Schools will also undergo an External School Review approximately every 7 years.
These regular reviews are part of the broader framework of UWA’s quality assurance processes.

The aim of External School Reviews is to highlight strategic opportunities in the context of
performance of the school in education, research, research training and external engagement, while
also considering innovation and risk identification and management. The UWA Policy ‘Course and
School Review Framework’ describes these reviews and highlights the objective of quality assurance
and continuous improvement. The SDVC will develop the schedule for external school reviews and is
the Executive Sponsor.

External School Reviews will be conducted by a 4-member review panel; 2 x external academics and
2 x internal (external to the school) academics - one of the external academics will be the panel chair.
The panel will be supported by an Executive Officer.

The External School Reviews will include the following Terms of Reference:

(1) benchmark performance in delivery of teaching through course offerings, research,
research training and engagement against appropriate comparable Schools/Units in other
Universities to determine the School’s standing, nationally and internationally, in relation
to its key strategic goals;

(2) include an evaluation of outcomes of any implementation plan addressing
recommendations of the previous review and of the School’s current strategic and
operational priorities; and

(3) provide a summary of how the School has contributed to University-wide strategy and

operational priorities, and prospects for future contributions, including any emerging
opportunities.

School Review Process
There will be a three-stage process for external school reviews:

> Self-assessment report
> Review Panel and report
> Review implementation and follow-up

Schools undertake a self-assessment process of analysis, benchmarking, critical reflection and
forward-planning.

The standard duration of a review panel is four days, including time for interviews, considering
submissions, and preparing the draft report. A review is generally conducted with panel members in-
person, but in circumstances a review (or aspects/parts of a review) can be held online.

The review panel considers the self-assessment document and seeks feedback via submissions and
interviews with staff, students, other members of the university and external stakeholders.

The review panel provides an expert report addressing the Terms of Reference.

The review panel’s report (with recommendations) and the school’s response are considered by the
SDVC and Academic Board, and then submitted to the Vice-Chancellor.


https://www.uwa.edu.au/policy/-/media/Project/UWA/UWA/Policy-Library/Policy/Academic-Management/Course-and-School-Review/Course-and-School-Review-Policy.doc#:%7E:text=Courses%20whose%20performance%20is%20consistently,of%20withdrawal%20to%20Academic%20Board.
https://www.uwa.edu.au/policy/-/media/Project/UWA/UWA/Policy-Library/Policy/Academic-Management/Course-and-School-Review/Course-and-School-Review-Policy.doc#:%7E:text=Courses%20whose%20performance%20is%20consistently,of%20withdrawal%20to%20Academic%20Board.

The Head of School is responsible for implementing the adopted recommendations and will report
on progress to Academic Board at the time of each biennial Internal Review Report (i.e. an
attachment to each biennial report).

A general outline of the process timeline is as follows:

(i)

(ii)

(iii)

(iv)

(v)

The SDVC consults with Heads of Schools on the draft proposed timing of External
Comprehensive School Reviews. The SDVC then consults with the Chair of Academic
Board to develop the final schedule. The SDVC advises the PVCAE of the schedule.

SDVC formally announces the Review at least 3 months prior to the scheduled Panel
meeting and invites submissions from the school, staff, students, others within the
University, and external stakeholders.

The due date for submissions is generally one month before the commencement of the
review. Submissions will be treated confidentially by the Review Panel, and if an
individual would prefer to make an anonymous submission to the Panel they are able to
contact the Executive Officer to share and de-identify their submission.

Submissions are provided to the Panel at least 3 weeks prior to the Panel convening for
the 4 day review session.

The Panel, in consultation with the SDVC and PVCAE, will determine the schedule for the
4 day review session.

Resourcing of External Comprehensive School Reviews

The costs associated with the travel, accommodation and other expenses associated with inviting
and hosting external academics to be a panel chair or member will be funded centrally.

The panel will be supported by an Executive Officer from the ‘Course and School Reviews’ team
within the Office of the PVCAE.

SPP will provide performance reporting to schools preparing a self-assessment submissions.



Review Schedule
Self-assessment completed intermally every
two years and presented to Academic
Board.

SDVC (in consultation with CAB) develops

Panel Nomination
SDVC consults CAB on

panel nominees received
from school. SDVC

appoints confirmed
panel members and

a schedule for external school reviews advises the PVCAE.
Implementation and
follow up
Head of Schoaol is responsible SC hool Review Overview

for implementing the adopted
recommendations and will
report on progress fo
Academic Board at the time of
sqach biennial Intemal Review
Report.

Report Approval

The review panel's report (with
recommendation) and the school's

response are considered by the SDVC
and Academic Board, and then
submitted to the Vice-Chancellor.

Self-Assessment template
School review officer to
collate intemal school
reviews previously submitted
to Academic Board and
data into a Self-assessment
tfemplate.

Self-Assessment
Schools undertake a self-
dassessment process of
analysis, benchmarking,
critical refection and
forward planning.

Review Report

The review panel provides an expert
report addressing the Terms of
Reference with commendations and
recommendations.

The Review Visit
Fanel convenes for
review visit (4 days)
involving inferviews,
considering the self-

assessment document
and submissions
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	4.7 All priority and mandatory cyclical reviews are undertaken in the context of the University as a whole, with a focus on current performance and the capacity of courses and schools to meet the University’s strategic and future needs.
	4.8 The University’s review methodology for priority reviews and cyclical course reviews generally include, but not limited to, the following:
	(a) a focus on standards, evidence and outcomes;
	(b) benchmarking exercise to establish comparative measures guide evaluation;
	(c) alignment with any external regulatory requirements; and
	(d) evaluation of future opportunities in the context of the University’s strategic goals, resources and planning activities, and internal and external opportunities.
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	5.1 The University is committed to MCCM of its courses.
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	5.3 UWA's course performance and continuous improvement is guided by the following principles:
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	5.4 The conduct of School and other academic unit reviews are guided by the following principles:
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	5.5 The University is committed to evaluate the value, relevance and viability of its courses and schools to ensure available resources are used to maximum effect.
	5.6 The University aims to use multiple sources of qualitative and quantitative data in the evaluation of its courses and schools, including feedback from staff, students and stakeholders.
	5.7 MCCM is undertaken every year as specified in this policy and in accordance with the relevant procedures.
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	6 External Comprehensive School Reviews
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	(a) Substandard performance resulting in data-driven key lines of enquiry;
	(b) Schools are on a critical path to delivering strategic objectives (e.g. a School might be proposing and/or going through a major change and a review may assist even if current performance is excellent).
	(c) A school / academic unit has requested for a priority review to address internal challenges;
	(d) A need to meet external accreditation requirements, where relevant and appropriate; and
	(e) Continuous improvement (seven-year review cycle).
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	(b) an evaluation of outcomes of any implementation plan addressing recommendations of the previous review and of the School’s current strategic and operational priorities; and
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	6.4 An External Review involves:
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	6.5 Within six-months of undertaking the external review, an implementation report outlining the way in which recommendations of the report are being addressed must be developed and presented to Academic Board.
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	7 Mandatory Cyclical Course Review (MCCR)
	7.1 MCCR is undertaken by a panel comprising members of the University and, where appropriate, external reviewers:
	(a) to evaluate University Course Structures; and
	(b) in the form of comprehensive course reviews to ensure continuing high quality, relevant, and viable courses are on the offering.

	7.2 MCCR is required at least once every seven years. Prioritisation of MCCRs is undertaken by AQSC during the MCCM phase.
	7.3 MCCR may be triggered by a University-wide or School-specific strategic priority.
	7.4 Courses that have undertaken periodic review by external professional accrediting bodies may be exempt from MCCR, subject to confirmation by the Senior Deputy Vice-Chancellor.
	7.5 The subject of MCCR may be a course (e.g. Bachelor of Science), a suite of courses (e.g. the Graduate Certificate, Graduate Diploma and Masters level postgraduate award courses) or a group of cognate majors.
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