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Gift Acceptance and 
Agreement

Control Document

1 Background
(A). This Gift Acceptance Control Document is related to the Gift Acceptance and Governance Policy and provides controls for the proper acceptance and agreement of Gifts to the University.  Failure to comply with this FCD by a member of the University Community may be considered a breach of the Finance Policy and therefore a breach of the Code of Conduct, which may result in disciplinary action.

(B). In this control document  —
11
Background


12
Gift Acceptance and Agreement


33
Gift Agreement Rules




2 Gift Acceptance and Agreement

(A). Prospect Research identifies prospective Donor and assigns to Fundraiser.

(B). Fundraiser to qualify prospective Donor and decide either to —

(1). engage further; or

(2). not engage further.

(C). If not engaging further, Fundraiser to notify Prospect Research.

(D). If engaging further, Fundraiser to develop a cultivation strategy —

(1). if required, consult relevant non-DAR staff and confirm the Gift could be implemented if accepted;

(2). involve Stewardship Officer in cultivation process;

(3). if reasonably likelihood that the Gift would not be a Standard Gift / Pre-Approved Gift, consult the Chief Advancement Officer to determine if appropriate to seek an advance acceptance recommendation from the Gift Governance Committee (and if so, follow process below for escalating to GGC);

(4). Make the ask —

(a). If unsuccessful, examine whether to engage further; or

(b). If successful —

(i). Prepare Gift Implementation Plan, in consultation with Stewardship, Gift Solutions and if necessary relevant non-DAR staff;
(ii). Notify Development Manager.
(E). If a Fundraiser is presented with a non-solicited donation opportunity —

(1). Prepare a Gift Implementation Plan; and

(2). Notify Development Manager.

(F). Development Manager reviews the proposed Gift and GIP and determines if it is a Standard Gift / Pre-Approved Gift —

(1). if yes, Gift Agreement Process;

(2). If not, review outcome with Fundraiser (if applicable), and escalate acceptance decision to Chief Advancement Officer.

(G). Chief Advancement Officer reviews the proposed Gift and GIP, and based on Gift Acceptance Delegation Authority determines whether to —

(1). accept or not;

(2). recommend to the Vice-Chancellor to accept or not; or 

(3). escalate acceptance recommendation to the Gift Governance Committee.

(H). Gift Governance Committee reviews the proposed Gift and GIP and recommends that the VC either accept or not accept the Gift —

(1). If accepted go to Gift Agreement Process;
(2). If not accepted, Fundraiser to notify Donor, and refund to be made (if applicable).

(I). What is a Standard Gift / Pre-Approved Gift?
(1). Financial threshold: Gift with the value at or below the Chief Advancement Officer’s delegated financial authority AND
(2). Qualitative requirement: Gift of a kind habitually received by the University, which does not present novel legal, reputational or institutional risks, and the implementation of which would not be onerous; AND
(3). Strategic requirement: Gift type identified as a strategic priority for the University; AND
(4). Donor requirement: there are no significant reputational or ethical risks arising from the University accepting a Gift from the Donor in question. 

3 Gift Agreement Rules
(A). If the Gift is under $5000 no Gift agreement is required, but the fundraiser should notify Gift Solutions Manager of incoming donations and provide details to enter into REX. Gift Solutions to issue Gift receipt. 

(B). If the Gift is more than $5000 and less than $750,000 then a Gift agreement will be required. 

(C). For standard UWA Gift agreements, the TRIM workflow for approval of Gift agreements should be followed. 

(D). For donor provided Gift agreements, Legal will review, and fully executed agreements will be stored on TRIM.

(E). For Gifts of more than $750,000, Legal will review, and fully executed agreements will be stored on TRIM.
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