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Conflicts of Interest
Policy

1 Purpose

The purpose of this Policy is to 
the practices for identifying and managing a Conflicts of Interest;

express the practices for making a Conflicts of Interest Declaration (COI Declaration) as and when they occur;

express the requirement for individuals to make a COI Declaration; and

contribute to the upholding of the rights of the University Community to fair treatment.
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This Policy is to be read in conjunction with the following —
Conflicts of Interest Procedure; 
COI Declaration Form; and
Conflicts of Interest Guideline.

2 Scope

2.1 Institutional Scope

The scope of this Policy applies to the entire University.

2.2 Individual Scope

The scope of this Policy applies to —

Senate Members;

Staff Members; and
University Officers.

3 Conflicts of Interest

Conflicts of Interest means any conflict between —

an individual’s professional duties, the duties they owe as a Senate Member and/or Staff Member, and/or University Officer and/or some other body; and their interests in their private pursuits and/or personal relationships and include 
an actual Conflict of Interest, where an individual’s current private interests directly conflict with that individual’s current responsibilities to the University. 

a perceived Conflict of Interest, where other people, acting reasonably, may have a perception that there is a conflict between an individual’s current or potential private interests and that individual’s current responsibilities to the University, regardless of whether that is in fact the case; or

a potential Conflict of Interest, where an individual’s potential private interests may interfere with their duties and responsibilities to the University in the future.

The University will 
to the extent that it is reasonably practicable, actively avoid placing individuals in situations where previously identified Conflicts of Interest cannot be managed in a reasonable way; and

provide information on, and training in, Conflicts of Interest.
Senate Members and University Officers must declare any and all Conflicts of Interest in accordance with the relevant Conflicts of Interest Procedure —

at the start of their engagement with the University; 

at the beginning of each calendar year; and/or
immediately when there is any change to the information they provided in their last declaration.
3.1 Conflicts of Interest Training

Senate Members and University Officers must complete mandatory Conflicts of Interest training at the start of their engagement with the University, at any time when training is updated and made available, and as required by any change in their role and/or duties with the University.

3.2 Minimising Conflicts of Interest

Senate Members and University Officers must 
identify and, where reasonably possible, restrict the extent to which their private interests actually compromise, may compromise, or may be perceived to compromise, their impartiality in their performance of their duties to the University;
not use their position, official or otherwise, with the University or University Property for private personal gain or for gain by any third party with whom they have a relationship or association;
not take improper advantage of —

their position, official or otherwise, with the University; or
information gained in the performance of their duties to or position with the University that is privileged and/or confidential,

either —

when seeking employment outside the University; or 
so as to provide any advantage to others with who they have a relationship or personal association; and

not be involved in any official actions or decisions for or on behalf of the University which could be compromised by any other private interests and affiliations.
3.3 Declaring Conflicts of Interest 
COI Declaration means a formal or explicit statement or announcement made by an individual about actual, perceived or potential Conflicts of Interest in accordance with the Conflicts of Interest Procedure.
A COI Declaration made to a University Committee may be noted in the minutes of a meeting of that University Committee, however, the individual making the declaration may also be asked to complete a COI Declaration Form. 

Individuals may need to make more than one COI Declaration, if they have multiple duties.

Note —
An example of multiple duties would be where a Staff Member is also a Senate Member.

Where transient (temporary/short-term) Conflicts of Interest occur through service on panels or other temporary situations or commitments, COI Declarations must be made verbally or in the appropriate form for that panel or situation (e.g. recruitment panels).

Senate Members and University Officers may seek advice on the need to make a COI Declaration from their Manager, Appointer, the head of their Business Unit, or their University Committee chair.
3.4 Conflicts of Interest Management Plan

Conflicts of Interest Management Plan (CIMP) means a written plan agreed to by the University and a Senate Member or University Officer that states how declared Conflicts of Interest are to be managed.

The University only requires a CIMP for Conflicts of Interest that need to managed; Not all Conflicts of Interest will need to be managed.

A relevant COI Declaration Form must be completed and submitted to the University before a CIMP can be agreed to. 

4 Reporting Suspected COI Breaches 

4.1 University Officers

University Officers who have concerns that this Policy has been breached by an individual who has not —

submitted, or made, a relevant COI Declaration; or 
followed an established Conflicts of Interest Management Plan (CIMP);

must report this as soon as possible to at least one of the following people —

their Manager (if appropriate);
the head of their Business Unit;
a Senior Leader (particularly where the other Staff Member is their Manager);

the Director, Human Resources (particularly where the other Staff Member is the Director, Governance and General Counsel or the Chief Financial Officer);

the Director, Governance and General Counsel (particularly where the other Staff Member is the Director, Human Resources or the Chief Financial Officer); and
the Chief Financial Officer (particularly where the other Staff Member is the Director, Governance and General Counsel or the Director, Human Resources).

University Officers may report a possible Policy breach to more than one of the individual listed above, and in doing so, may identify where other reports have been made.

4.2 Senate Members and Committee Members
Senate Members and Committee Members who have concerns that another member of a University Committee —

has not submitted, or made, a COI Declaration when they should have done so;

has not followed an established Conflicts of Interest Management Plan (CIMP); or

is the chair of a University Committee who has not managed a Conflict of Interest concerning that Committee (including a Conflict of Interest of the chair themself) must report this as soon as possible to at least one of the following officers 
the chair of the University Committee of which they are a member (if appropriate);

the University Secretary (particularly where the other member is the chair of that committee);

the Director, Governance and General Counsel (particularly where the other member is the University Secretary, the Vice Chancellor or the Chancellor); and/or

the Vice Chancellor (particularly where the other member is the Director, Governance and General Counsel).

Senate Members and Committee Members may report a possible Policy breach to more than one of the individual listed above, but in doing so, must identify where other reports have been made.

4.3 Concerns about COI Breaches

Senate Members and University Officers who are concerned about reporting a possible breach referred to above may discuss those concerns with, and make a report to —
the University's contracted external service: STOPline whistleblower; or

a University Public Interest Disclosure Officer who may receive and manage the report as a protected disclosure in accordance with the Public Interest Disclosure Procedure. 
5 Managing COI Declarations
Assessors having received a COI Declaration must treat the COI Declaration as Confidential Restricted Information.

5.1 Calls for Declarations of Conflicts of Interest 

University Committee chairs must —

call for COI Declarations prior to any discussion or decisions on agenda items;

lead the discussion on any COI Declaration made and any requirement for a member to abstain or excuse themselves with regards to specific items on the agenda;

where consensus cannot be reached, make a final determination as to the management of the COI Declaration;
require the executive officer for that University Committee to record any COI Declaration and any actions taken to manage the COI Declaration in the minutes of the meeting; and

require the individual to submit a COI Declaration Form.

Where a question arises with regards to a COI Senate Declaration by the Chancellor or a Senate Committee chair, the matter must be managed by the whole of Senate or Senate Committee and, where appropriate, do so excluding the Chancellor or Senate Committee chair.

5.2 Assessing Conflicts of Interest

Assessor means either the —

Manager of the Staff Member making a COI Staff Declaration;

Senate for Senate Members making a COI Senate Declaration during a Senate meeting; 

Senate Committee chair for Committee Members making a COI  Declaration during a Senate Committee meeting; or

Manager Integrity and Standards Unit for University Officers making a General COI Declaration.
Assessors who receive a COI Declaration must —

Confirm whether or not Conflicts of Interest exist, and where required develop a CIMP in consultation with the individual submitting that COI Declaration;

refer a COI Declaration to a more appropriate University Officer where specialist knowledge such as procurement or research is required;

refer a COI Declaration to a Senior Assessor where a CIMP is required but cannot be agreed upon with the individual submitting that COI Declaration.

Senior Assessor means a more Senior Leader who receives a COI Declaration which requires a Conflict of Interest Management Plan (CIMP) that has not been agreed to by the Assessor and the individual submitting that COI Declaration. 

A Senior Assessor will usually be the —

manager of a Business Unit such as heads of schools, directors, or Executive Members;
Chancellor for Senate Members and/or Senate Committee chairs; or

Senate for the Chancellor.

5.3 Recording Conflicts of Interest

The University will maintain three confidential registers for COI Declarations —
Senate Register of Interest for COI Senate Declarations maintained by the University Secretary,

Staff Register of Interests COI Staff Declarations maintained by Human Resources; and

General Register of Interests for COI General Declarations maintained by the Integrity and Standards Unit.
Assessors must confirm COI Declarations in the correct register noting that some COI Declarations may need to be in more than one register. 

Executive officers must, where a verbal declaration to a University Committee is made, record the following that University Committee minutes —

the verbal declaration of that Conflict of Interest;

the agenda item that the verbal declaration was made about; 

the strategy determined to manage the Conflict of Interest; and

that the verbal declaration will be followed up by a COI Declaration recorded in the appropriate register. 

A COI Declaration is a University Record and must be stored in accordance with the Information Retention Policy.

6 Delegations for this Policy

The Senior Deputy Vice-Chancellor will act on behalf of the Vice-Chancellor as the Policy Steward for this Policy.

Definitions
Appointer is defined in the Policy Framework Policy.

Assessor is defined in section 5.2

Business Unit is defined in the Policy Framework Policy.
Committee Member is defined in the Policy Framework Policy.
COI Declaration is defined in section 3.3

Confidential Restricted Information is defined in the Information Protection Policy.

Conflicts of Interest is defined in section 3
Conflicts of Interest Management Plan (CIMP) is defined in section 3.4 

Executive Member is defined in the Policy Framework Policy.

Manager is defined in in the Policy Framework Policy.

Policy is defined in the Policy Framework Policy.

Senate is defined in the University of Western Australia Act 1911 (WA).

Senate Member is defined in Part 4 section 8 of the University of Western Australia Act 1911 (WA).

Senior Assessor is defined section 5.2

Senior Leader is defined in the Policy Framework Policy.

Staff Member is defined in the Policy Framework Policy.
University Committee is defined in the Policy Framework Policy.

University Community is defined in the Policy Framework Policy.

University is defined in the Policy Framework Policy.

University Officer is defined in the Policy Framework Policy.

University Records is defined in the Information Retention Policy.
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