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Purpose
The purpose of this Policy is to set out —
(a) the criteria for establishing, reviewing, and disestablishing Research Entities at The University of Western Australia; and
(b) the administrative and reporting requirements of UWA Research Entities.
This Policy does not cover UWA Strategic Research Institutes, which are always established by a decision of the University Executive and the Vice-Chancellor.

[bookmark: _Toc9321277][bookmark: _Toc47619463]Scope
The scope of this policy applies to all research entities, with the exception of UWA Strategic Research Institutes or other entities established through formal mechanisms (e.g. Unincorporated Joint Venture; relevant major ARC or NHMRC funding schemes). 
[bookmark: _Toc47619468]General Principles
UWA Research Entities are -
(a) [bookmark: _Toc9321279]established at UWA through an approved set of criteria and standards defined in this Policy and administered by the Research Entity Committee (a subcommittee of the University Research Committee) or the Head of School as per 4.2 and 4.3 and 5.
(b) defined by activity that adds significant value to the University’s research profile and resources, and aligns with the University’s and relevant School research strategies
(c) recognised locally, nationally, or internationally for the excellence of their research outcomes and training, as well as for the service provided to their relevant stakeholders
(d) one of the major drivers of the University’s research collaboration by fostering strong linkages across disciplines, schools, and with external partners
(e) aimed at helping in the recruitment, retention and experience of outstanding staff and HDR students enrolled through collaborating Schools
(f) a mechanism of meeting the emerging needs of multi-disciplinary research and research training, and in providing leadership opportunities for outstanding researchers by building research teams
(g) the establishment, management, and reporting requirements of UWA Research Entities must capture and demonstrate the value to the University

Criteria for Establishing Research Entities
Both Central and School Research Entities are UWA Research Entities. Research Entities Committee approval and reporting is required for Central Research Entities only.

Central Research Entity:
comprise a critical mass of academic, professional and technical staff (e.g. 10 full time equivalent (FTE) staff). Ultimately, it is up to the proponent to demonstrate what constitutes critical mass for any proposed Research Entity;
would often be in receipt of substantial external research funding often requiring contractual arrangements with an external party;
are normally focused on a broad area of interest with a scope greater than a single discipline;
include staff, disciplines and activities across multiple Schools, with the Head/s of the Research Entity responsible to the Head of a ‘home’ School for the activity of the Research Entity. A Research Entity may move Schools with the agreement of both the relinquishing and accepting Heads of School. This would usually occur in conjunction with a change in the Head of the Research Entity to align with the new ‘home’ School.  

School Based Research Entity:
A School Research Entity is situated within a School, with the Head of the Research Entity responsible to the Head of School for the activity of the School Research Entity.
The relevant Head of School in which the School Research Entity operates is responsible for the establishment, oversight, review and reporting requirements of that Entity. 

Establishment
All proposals for the establishment of new Central Research Entities must:
(a) follow the instructions set out in the “Procedures for establishing, reviewing, and disestablishing Research Entities at The University of Western Australia” 
(b) use the form “Proposal to Establish and Renew a Research Entity at UWA”, which includes the support from the relevant Head/s of School.
(c) be submitted to the Research Entity Committee for consideration and record keeping. Centrally Endorsed Entities are referred to the University Research Committee for approval; any Entities which are considered out of scope as Centrally Endorsed Entities that could be School Endorsed Entities are referred to the relevant Head of School for consideration as per 4.3.

Review
All Central Research Entities must be reviewed every five (5) years by the Research Entity Committee, according to the “Procedures for establishing, reviewing, and disestablishing Research Entities at The University of Western Australia”. 
Existing Central Research Entities are grandfathered until their current term expires under their previous approval, after which they are required to reapply as a Research Entity under the Research Entities Policy.
In determining whether a continuation of a UWA Central Research Entity is approved as per the Procedures, the Research Entity Committee considers the advice of the Deputy Vice-Chancellor (Research) and relevant Head(s) of Schools. 
School based research entities are reviewed at the Head of School’s discretion as per 4.3.

Disestablishment
The disestablishment of a UWA Central Research Entity occurs in accordance with the “Procedures for establishing, reviewing, and disestablishing Research Entities at The University of Western Australia”.
Disestablishment can be raised by the Entity itself, for example, where key staff are departing from the University, or the original mission for the Entity has been completed or is no longer being pursued. Disestablishment may also occur if the Research Entities Committee recommends to the University Research Committee and Academic Board, that the Entity is no longer operating at the required standard, e.g., persistent failure to achieve set KPIs.
Disestablishment of a School based Research Entity are at the Head of School’s discretion as per 4.3.
Procedures
The establishment, review and discontinuation of a UWA Research Entity must occur in accordance with the procedures set out in the “Procedure for establishing, reviewing, and disestablishing Research Entities at The University of Western Australia”

Definitions
University refers to The University of Western Australia
Research Entities are formally constituted units within the University that focus on the production of research. They comprise groups of academic staff members and research associates who engage in research on a common theme (or set of themes) and who collaborate on matters such as: grant proposal writing; research projects; publications; conference hosting; HDR supervision; research translation; and research engagement activities. They are separate from Research Infrastructure Centres/Facilities in that their focus is on collaborative research production, rather than on the provision of access to equipment and spaces. It would usually be the case that the Research Entity has the title ‘Centre’, but for School-endorsed entities various discipline specific practices might require alternative nomenclature[footnoteRef:2] [2:  For example, ‘Cluster’, ‘Group’, ‘Initiative’, ‘Clinic’ or ‘Unit’] 
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