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1 Purpose
1.1 The University aims for excellence and is committed to assuring the quality of its academic activities. The University’s course and school review framework is a fundamental element of that academic quality assurance and enhancement to position the University for the future. The course and school review framework is part of a robust academic quality management and enhancement mechanism acceptable to external audit and is conducted in accordance with external regulatory requirements.

1.2 This policy sets out the principles governing the systematic monitoring and review of courses and schools, as part of a continuous cycle of evaluation and improvement. 

2 Scope

2.1 The scope of this Policy applies to all undergraduate and postgraduate coursework students, including international students covered under the Education Services for Overseas Students (ESOS) Act 2000. The policy does not apply to HDR students.
3 General principles 
3.1 The University is committed to a program of systematic review of its courses and schools, as an integral part of its strategic priorities, planning and quality assurance processes. This involves continuous monitoring, review and improvement. 

3.2 Integration of strategic priorities with the operational processes of the University is achieved through:

(1) a focus on improvement, enhancement and regular, constructive reflection leading to change;

(2) an understanding that quality is a goal common to all members of the University;

(3) the identification and allocation of responsibilities;

(4) the use of meaningful indicators to measure performance and outcomes, and

(5) openness of reporting on quality assurance and quality improvement activities across the University.

3.3 The University’s quality assurance and continuous improvement processes operate within the following regulatory framework: 

(1) the Tertiary Education Quality and Standards Agency (TEQSA), which is the national regulator for Australia’s higher education sector. TEQSA regulates and assures the quality of Australia’s higher education providers through the Higher Education Standards Framework (Threshold Standards) 2015 (HESF) (Cwlth), which requires higher education providers to undertake monitoring, quality assurance, and quality improvement of activities through external referencing, benchmarking, and other forms of external review

(2) the National Code of Practice for Providers of Education and Training to Overseas Students 2018 Education Services for Overseas Students Act 2000 (the National Code) (Cwlth), which sets out nationally consistent standards under the (Cwlth) to support providers to deliver quality education and training to overseas students, and 

(3) the Commonwealth Register of Institutions and Courses for Overseas Students (CRICOS) is a register of Australian education institutions that recruit, enrol and teach overseas students. CRICOS registration allows providers to offer courses to overseas students studying or intending to study in Australia on student visas. CRICOS lists all Australian education providers approved.
3.4 The University adopts a structured approach to the conduct of course and school reviews which involve, where applicable, the following:

(1) Mandatory Continuous Course Monitoring (MCCM): MCCM applies to all courses through established mechanisms and processes.

(2) Priority Review: Priority review for courses are conducted for any course that has been flagged through the MCCM process to have issues that are affecting quality assurance and therefore need to be addressed in a timely manner. 

(3) Mandatory Cyclical Course Review (MCCR): MCCR applies only to courses and is undertaken at the University level for the review of course structures and at the individual course level as part of a Comprehensive Course Review. 
3.5 MCCR is required at least once every seven years.

3.6 The University takes a risk-based approach to cyclical reviews, with the prioritisation and depth of cyclical reviews informed by academic risk analysis undertaken during continuous monitoring.

3.7 All priority and mandatory cyclical reviews are undertaken in the context of the University as a whole, with a focus on current performance and the capacity of courses and schools to meet the University’s strategic and future needs. 

3.8 The University’s review methodology for priority reviews and cyclical course reviews generally include, but not limited to, the following:

(1) a focus on standards, evidence and outcomes; 

(2) benchmarking exercise to establish comparative measures guide evaluation;

(3) alignment with any external regulatory requirements; and  

(4) evaluation of future opportunities in the context of the University’s strategic goals, resources and planning activities, and internal and external opportunities.

4 Mandatory Continuous Course Monitoring (MCCM) 
4.1 The University is committed to MCCM of its courses. 
4.2 MCCM is data-driven based on a range of performance indicators, supplemented by qualitative insights and risk analysis.

4.3 UWA's course performance and continuous improvement is guided by the following principles:

(1) informs strategic planning and performance evaluation and is part of the University's Quality and Standards Framework

(2) is evidenced-based and is both strategic and operational in focus

(3) informs the development, improvement and reaccreditation of courses and monitors curriculum changes

(4) is a continuous process which closes the loop on previously identified issues and actions.
4.4 The conduct of School and other academic unit reviews are guided by the following principles:

(1) to assure the University that its Schools and other academic units have appropriate strategies in place, deliver high quality teaching and research, that they are delivering a positive student experience, and that they are working effectively in terms of staffing and financial matters; 
(2) to identify instances where resource availability impacts on the performance of schools and courses;
(3) to assist the University and Schools and academic units in identifying and evaluating strengths or weaknesses in: 

(a) learning, teaching and assessment, including Work-integrated learning, placements, other community-based learning and collaborative research training arrangements;

(b) research & entrepreneurship, engagement & research collaborations;

(c) academic staff management; 

(d) student experience, including the quality of supervision of student experiences; 

(e) planning, resource management, space, and administration, including systems; 

(f) financial performance; 

(g) where appropriate, clinical work/provision of clinical service; 
(4) to be part of the robust academic quality management and enhancement process mechanism acceptable to external audit requirements including assuring the University that all its academic programmes are current and valid; 

(5) to improve School and institutional effectiveness and efficiency in relation to academic performance; 

(6) to identify examples of good practice both internally and externally (perhaps via market intelligence data), areas for improvement and, where necessary, to recommend that schools are given appropriate support to make changes. 
4.5 The University is committed to evaluate the value, relevance and viability of its courses and schools to ensure available resources are used to maximum effect.
4.6 The University aims to use multiple sources of qualitative and quantitative data in the evaluation of its courses and schools, including feedback from staff, students and stakeholders.
4.7 MCCM is undertaken every year as specified in this policy and in accordance with the relevant procedures.
4.8 On an annual basis, the AQSC reviews the performance of the University's courses based on the University's course performance data and any additional strategic measures as determined by the University from time to time, on advice from the Deputy Vice-Chancellor (Education) and Deputy Vice-Chancellor (Research) for courses.

4.9 The annual conduct of MCCM may identify courses that are of concern and may initiate a comprehensive course review and a Course Action Plan with measurable targeted improvements. Course Action Plans are approved by the Senior Deputy Vice-Chancellor and the Chair of Academic Board. Monitoring of progress towards Course Action Plans is undertaken by AQSC, which reports annually to Academic Board on progress.

4.10 Courses whose performance is consistently below University targets and benchmarks may be required to undergo a high-risk course review, which may result in recommendation of withdrawal to Academic Board.
5 External Comprehensive School Reviews

5.1 The criteria for selecting schools for external review are based on, but not limited to, the following:

(1) Substandard performance resulting in data-driven key lines of enquiry;

(2) Schools are on a critical path to delivering strategic objectives (e.g. a School might be proposing and/or going through a major change and a review may assist even if current performance is excellent).
(3) A school / academic unit has requested for a priority review to address internal challenges;
(4) A need to meet external accreditation requirements, where relevant and appropriate; and
(5) Continuous improvement (seven-year review cycle).
5.2 External School Reviews are completed approximately every seven years.Each External School Review focuses on a specific Terms of Reference that are approved by the Senior Deputy Vice-Chancellor, Chair of the Academic Quality and Standards Committee and Chair of the Academic Board, in liaison with the relevant Head of School. The Terms of Reference will include:



(1) benchmark of performance in delivery of teaching through course offerings, research, research training and engagement against appropriate comparable Schools/Units in other Universities to determine the School’s standing, nationally and internationally, in relation to its key strategic goals;
(2) an evaluation of outcomes of any implementation plan addressing recommendations of the previous review and of the School’s current strategic and operational priorities; and
(3) a summary of how the School has contributed to University-wide strategy and operational priorities and prospects for future contributions including any emerging opportunities.
5.3 External Reviews are conducted with the full involvement of relevant parties including the leadership, staff and students of the School or unit concerned. Care is taken to ensure that relevant groups are included in the review process, particularly where recommendations may affect particular groups.
5.4 An External Review involves:

(1) a self-assessment report;

(2) an assessment by a four-member panel comprising members of the University and external reviewers through data analysis and the conduct of selected interviews with relevant staff and students, and appropriate external stakeholders; and

(3) evaluation and recommendations for improvements and future opportunities.
5.5 Within six-months of undertaking the external review, an implementation report outlining the way in which recommendations of the report are being addressed must be developed and presented to Academic Board.
5.6 AQSC monitor progress towards recommendations, reporting annually to Academic Board.

6 Mandatory Cyclical Course Review (MCCR)

6.1 MCCR is undertaken by a panel comprising members of the University and, where appropriate, external reviewers:

(1) to evaluate University Course Structures; and 

(2) in the form of comprehensive course reviews to ensure continuing high quality, relevant, and viable courses are on the offering.

6.2 MCCR is required at least once every seven years. Prioritisation of MCCRs is undertaken by AQSC during the MCCM phase.

6.3 MCCR may be triggered by a University-wide or School-specific strategic priority.

6.4 Courses that have undertaken periodic review by external professional accrediting bodies may be exempt from MCCR, subject to confirmation by the Senior Deputy Vice-Chancellor. 

6.5 The subject of MCCR may be a course (e.g. Bachelor of Science), a suite of courses (e.g. the Graduate Certificate, Graduate Diploma and Masters level postgraduate award courses) or a group of cognate majors.

6.6 The Head of School is responsible for implementing the agreed recommendations of the review panel and for reporting progress to the Senior Deputy Vice-Chancellor.

6.7 The Academic Quality and Standards Committee is responsible for monitoring the implementation of the review recommendations and reporting these to the Academic Board. 

6.8 MCCR is conducted in accordance with procedures approved by the Academic Board. 

6.9 Scheduled MCCR, normally set at least two years ahead of the review, is conducted and acted upon by the University and/or Schools in accordance with approved procedures. 

7 Responsibilities

7.1 Quality management is the responsibility of all organisational units and all staff.

7.2 The Academic Board is responsible to Senate for providing quality assurance in respect of academic activities as specified in the UWA Statute.
7.3 The Deputy Vice-Chancellor Education ensures that strategies and activities are in place to enhance quality management and ensure compliance with the requirements of the Tertiary Education Quality and Standards Act 2011 across the University.
7.4 The Chair of Academic Board has governance oversight of all Mandatory Cyclical Course Reviews.

7.5 The Senior Deputy Vice-Chancellor has governance and operational oversight of all External Reviews relating to Schools.

7.6 Responsibilities for managing other mechanisms for assuring and improving quality are included in relevant policies and procedures.

8 Definitions – 
Commonly defined terms are in the UWA Policy Library Glossary. 
In this policy and any associated procedures, 
the University means The University of Western Australia

AQSC refers to the University's Academic Quality and Standards Committee

a course refers to major within an undergraduate degree course, undergraduate degree course at AQF Level 7, honours courses at AQF Level 8, and postgraduate courses at AQF Level 8, Level 9 and Level 10

benchmarking means the comparison of performance and process against best practice and performance in the higher education sector or elsewhere with the aim of improving University courses, programs and teaching. Wherever possible, national and international reference points are used.

continuous improvement means the ongoing monitoring, review and evaluation of the performance of courses.

evaluation of performance means (a) the systematic consideration of stakeholder views and benchmarking activities about the performance of courses; and (b) the aggregation, analysis and interpretation of students' feedback about their perceptions of their courses to inform judgments about the quality of programs.

evaluation of viability means the assessment of the value, relevance and viability of programs based on performance against an agreed set of indicators, and referenced against University-based targets.
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