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Foreword
The world’s leading research-intensive universities are all conscious of the need to be outward facing and nurture their relationships with
research users in government, business, non-profits and the media. Translating research findings and insights coupled with strong working
relations with government and others are therefore vital in this climate.

These are the roles fulfilled by the UWA Public Policy Institute. This three-year Strategy describes what its goals are, how it will pursue its
agenda, and the outcomes that we expect to see.

The Strategy is published at a key moment for the State and nation. A buoyant economy at State level has mostly managed to out-run the
disruption that has been caused by the COVID-19 pandemic across many others states and territories, but that does not mean the
outlook is rosy or assured.

Much needs to be done to modernise WA’s public services, diversify its economy, secure its environmental riches and ensure that its
Indigenous communities’ needs are properly factored into policy priorities.

The Institute also sits at the fulcrum of UWA’s mission to be a central knowledge hub for the Indian Ocean Rim. The University is ideally
located to play that role and the Institute ensures key strategic policy challenges for the region are identified and tackled using the best
academic expertise working alongside governments.

The Strategy embodies how the Institute aims to address these larger opportunities and challenges through practical policy-focused
events, commentary, capacity building and reports. These reflect the kind of roles that research-intensive universities must now occupy
and, in UWA’s case, renew our founders’ commitment to serve the people of Western Australia.

Professors Shamit Saggar and Tim Colmer  
Director of the UWA Public Policy Institute and Deputy Vice-Chancellor (Research)
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Vision, mission and
values 

To position UWA as the go-to university for expertise and advice
on evidence-based policy challenges facing Western Australia,
Australia and the Indian Ocean region.

We are located at the epicentre of UWA’s contribution in
rethinking future ways of living for greater prosperity, social
cohesion and environmental sustainability. We exist to ensure the
University’s intellectual capital is astutely deployed to influence
current and future leaders, for the benefit of society.

To bridge academic research and government, public and business
needs, delivering tangible policy impact at regional, state and
national levels, and across the Indian Ocean Rim.

Vision

Mission

The Institute’s work is underscored by three core values:

Academic excellence – We draw upon the highly-rated research
and expertise of the UWA research community, ensuring
accessibility of knowledge and evidence for a wide community of
research users.

Innovation – We are committed to using new ideas, approaches
and insights to broaden and enrich the policy eco-system and
ensure a suitable focus on opportunities for policy borrowing and
learning.

Inclusivity and accessibility – We work to include a wider array of
voices in policy debate and formulation, rebalancing opportunities
in favour of less well-heard communities and locations.

Gender equity – We pledge to ensure gender equity throughout
our activities and publications, and to seek out ways of furthering
the debate around it, as well as accelerating and embedding the
goal of gender equality.

 

Key values
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Focus on the future
The period between now and the mid-twenty-first century will
witness sizeable changes in the challenges facing governments.
The role of the knowledge sector in shaping better public policy
outcomes will be a critical part of how effectively such change is
managed. This landscape requires research-intensive universities
to be on the front foot in aligning their research capacities and
capabilities with the need to demonstrate meaningful
contributions to the public good.

UWA in particular has a century-long tradition of serving the
people of WA. The work of the UWA Public Policy Institute sits
within that tradition and develops new means of inserting
advanced research findings into policy debates and policy
formulation in a streamlined and timely way.

A mid-century description of WA will not be based on projecting
current trends and patterns alone. In its economy, WA will have to
adjust to Australia’s uncertain trade and security relationships,
effect transitional and permanent change to our economic mix as a
result of climate change, and respond to domestic post-pandemic
pressures that will place a premium on national – and regional –
self-reliance. 

The changing demographic face of the State’s population is
another driver of change. The attraction of urban living is likely to
exacerbate pressures faced in regional and rural locations, notably
in terms of developing local economies and organising effective
and efficient public services. WA, in common with Australia at
large, will need to find credible ways to address an ageing
population at one end and growing demand for education, housing
and healthcare at the other.

The challenge of environmental stewardship will not be tackled by
government alone without fresh thinking about the role of
business and enterprise. The Australian social licence to create
wealth is likely to come under much closer scrutiny from younger
generations. And the dynamo of the national economy depends
more than ever on the research and innovation delivered by our
leading universities.

Finally, WA’s Indigenous history and the life-outcomes faced by its
Indigenous peoples will remain salient across the period to mid-
century, regardless of glacial political change at federal level. There
will be growing scope to shape solutions at State level that credibly
deal with the past and offer real progress in improving Indigenous
lives.

Mid-century WA

A recurring challenge comes from the boom-and-bust nature of
the economy. Working to inform and help establish policies that
support WA beyond each cycle is vital, and a large part of the work
of the Institute is to be a platform on which new ideas and
proposals are aired, tested and applied.

WA is atypical: it is large; it is mostly remote; it is reliant
economically on a small number of sectors; it is often an after-
thought in national policymaking perspectives; it is uniquely able to
focus on the potential of the Indian Ocean region; it is remarkably
rich in natural resources; it has a unique natural environment that is
vulnerable to climate change; and it boasts an increasingly
ethnically diverse population.

Therefore, UWA PPI has a role to convene ideas and curate
proposals that speak to WA’s unique setting and challenges. For
instance, getting a small number of policy questions right –
population growth, economic diversification, growth in sustainable
tourism, expanded creative and cultural industries – will have a
disproportionate impact on the State’s future success. The
Institute’s purpose therefore is to identify such issues and
champion new voices and ideas that can effect substantial change
in the next generation.

Added together, these form the heart of the strategic challenge
facing WA over the next two decades: to develop its economy to
benefit from the proximity of buoyant populations and markets in
the region while at the same time to ensure a rich mix of industries
and sectors that will pave the way to an era beyond the dominance
of the resources economy today.

UWA PPI is also a venue for radical ideas that may
seem unconventional at first glance. Ideas that have the potential
to alter future trajectories are unlikely to be incrementally based on
WA at present.

This is some of the backdrop to UWA PPI’s Strategy for the next
three years. By supporting better-informed decisions for the
future, the Institute will give strong purpose to the combined
expertise of the University. The key prize is to enable a better,
shared understanding of particular policy problems and to use this
as a hallmark of how WA is governed. 

Unique WA challenges
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UWA PPI helps to provide solutions to local and regional policy challenges, both current and future. Through our collaboration spanning
UWA academics and research users and practitioners, we support a healthy, vibrant policy-ecosystem in Perth and WA. 

Drawing on UWA’s distinct geographical advantage in Australia’s Indian Ocean capital, and by championing an evidence-based approach
to policymaking, we create fresh opportunities for UWA to collaborate with countries across the Indian Ocean region. The Indian Ocean
region is of growing geo-political and geo-strategic importance in terms of security, trade and connectivity, so it is vital that WA is well
equipped to help define Australia’s relationships with countries across the region.

The region’s potential to reshape Australia’s economy and its identity cannot be understated. While WA may be very large and very far
away from other population concentrations in Australia, the State sits close to and in adjacent time zones to very substantial populations
in South East Asia and East Asia. Domestically, WA sees itself as different from much of the rest of Australia and this trait affects the
State’s relationships internationally as well.

The Institute works closely with a number of UWA collaborators to pursue Indian Ocean Rim engagement, notably the African Research &
Engagement Centre, the Australia-India Institute, the Australia-Indonesia Centre, the Centre for Muslim States and Societies, the
Migration, Mobilities and Belonging Research Cluster, the Defence and Security Institute and the Perth USAsia Centre. All of these links
are designed to offer leadership in identifying and responding to key current and emerging strategic challenges across the region.

 

Policy problems and solutions, current and
emerging
UWA PPI’s scope of work spans all aspects of the expertise of its research community. This broad mandate has to be balanced with
resource and capacity limitations. Our key concern is that the needs of the people of Western Australia remain at the heart of the
Institute’s work.

In 2021, UWA PPI’s work pivoted to a more WA-centric agenda, underpinned by and exemplified by the landmark Going Further, Faster: A
Policy Agenda for WA 2021 report and follow-up engagement activities with government and the broader community to inform and
refine public policy priorities within the State. The focus on State challenges in 2021 looked at strengthening environmental stewardship,
protecting Aboriginal cultural heritage, supporting young peoples’ mental health, stimulating a more diverse economy, and modernising
democratic processes.

The Institute’s overarching remit is to address the issues that will determine the type of place that WA will be in the middle part of the
twenty-first century.

But the policy landscape will be affected by other factors which cannot be sidelined. For instance, governmental change at State or
federal levels will impact the ideological character of what is tackled and how. Continuing public health issues will affect the State’s
involvement in global trade and the mobility of people. The potential for a sharp escalation in foreign policy tensions with China – WA’s
biggest trading partner by far – will likely place huge stress on the State’s economic base.

In identifying emerging policy issues, the Institute is mindful of internal and external influences and the need to use academic expertise to
spot future scenarios and key choices.

In addition, the Institute works closely with academic colleagues so as to develop strong inter- and multi-disciplinary partnerships to
inform and address policy challenges. Important research questions such as tackling climate change or accelerating economic
productivity increasingly require teams of researchers and commentators to operate beyond disciplinary boundaries. 

Focus on WA, Australia and the Indian Ocean region 
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Internal and external strategic context

The Institute fulfils a role that is not covered by the University’s Schools, which are focused on teaching and research responsibilities.
UWA PPI facilitates a broader external policy and impact engagement agenda that goes beyond activities driven by individual School
academic staff members. 

The Institute is positioned to play that wider role in three ways: 

In addition, the University has invested in a small yet growing array of institutes that complement and enhance School activity. UWA PPI
naturally works closely with these institutes both in terms of leveraging fresh research opportunities and support, and in terms of
collaboration on specific projects. For instance, members of the Oceans Institute, the Institute of Agriculture, and the Defence and
Security Institute all featured in UWA PPI’s recent Going Further, Faster report. In addition, the Oceans Institute and UWA PPI
collaborated to deliver a multi-instalment regional engagement event on Coastal Futures together with the UWA Wave Energy Research
Centre.

At a strategic WA level, the Institute works to enhance the policy ecosystem of Perth and of WA at large. The city and State are
underserved in access to reliable and timely policy-related research findings and insights to help shape policy priorities and programmes
on the ground. Therefore, UWA PPI has an important role in bringing together disparate advocacy groups who seek greater connectivity
to academic expertise as well as government.

UWA PPI aims to meet this shortfall in two ways: first by ensuring that advocacy and service delivery organisations are given a platform to
debate policy issues along with UWA academic experts; and second, by offering these organisations a mechanism to contact and involve
specific experts in future projects.

At state government level, there is an unmet need to ensure senior and mid-career policymakers are fully abreast of future challenges
affecting WA. Therefore, there is an opportunity for the Institute to support individual government departments and also the work of the
Public Service Commissioner to help fill this gap. Similarly, the Institute responds to the issue facing WA’s local government jurisdictions.

UWA PPI is committed to building ongoing institution-to-institution relationships between carefully selected academic experts and their
counterparts in government, independent agencies and regulators. UWA PPI’s external engagement strategy is based on nurturing these
networks and establishing an evidence and a policy one-stop-shop.

Internal

By ensuring that strong ongoing relationships with senior policy officials are maintained and are used to support research that serves
the needs of practitioners and research users.
By offering training, development and networking opportunities to academic researchers and higher degree students that expose
them to the needs and outlook of policymakers.
By harnessing academic expertise and insights to shape future leadership development exercises at local, national and international
level. 
We are proud to work with many academic experts across different Schools and disciplines, covering a broad range of policy areas and
issues. These collaborations help to embed policy relevance and user-needs into the early phases of new research and teaching.

External
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Strategic objectives
UWA PPI has four overarching strategic objectives: 

1. To ensure relevant UWA research and expertise is utilised in an effective and timely way by government, business and not-for-
profits, thus supporting well-informed decision making across government. 
 

2. To champion awareness and appreciation of policymakers’ needs by UWA researchers. 
 

3. To develop stable and cohesive partnerships between academic researchers and their peers among research users and
practitioners. 
 

4. To contribute to the research impact agenda across UWA by showcasing and refining best practice in the use of research in
shaping public policy.

Activities
UWA PPI’s activities are aimed at a) promoting current UWA research findings and insights among policymakers and research users; b)
building capacity among UWA academic staff to enable successful policy engagement; and c) creating and nurturing networks of experts
and practitioners.

The success of this strategy will depend on our ability to insert UWA expertise into policy debates and decision making in a timely way and
on fostering on better working relationships between academic colleagues and research users and practitioners.
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We do all of this through–

1. Policy discussions and commentary

2. Policy skills

3. Policy connectivity

Private roundtables
Public awareness events
Online webinars
Expert commentary series
Reports
Profiles of experts and their research
Media releases, stories and op eds
A strong social media presence communicating expertise and engagement activities to a broad audience
A website containing details of the above

Researcher training workshops, seminars and one-on-one support sessions that run throughout the year, so cohorts of trained
researchers across the University are developed and nurtured (see below).
Public Policy Engagement Guide and other skills-based publications.
Champion and showcase examples of best practice among academics.

Supporting established networks (e.g. the Copland Leadership Program).
Establishing and fostering/nurturing new networks (e.g. with the Institute of Public Administration Australia Young Professionals
Committee and the AfREC Youth Leadership Program).
Stakeholder engagement meetings.
Ad hoc connections – putting researchers and government officials directly in touch.
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In 2021-22, the Institute will put the spotlight on a new project – ‘WA Mid-Century: Proposals to Sustain Our Future Economy and
Society’– that looks at what the mid-century challenges facing the State are likely to be and fresh proposals to meet those challenges. This
series will take the form of short written pieces that are then debated and scrutinised externally.

A second priority area will be the Institute’s role in hosting, on behalf of the University, the inaugural WA study visit of the new Governor-
General’s Australian Future Leadership Program. This will take place in the first half of 2022 with emerging national leaders who will take
part in national and sub-national knowledge-gathering and leadership development exercises. The Institute’s State-level study visit will
focus on two themes: the growing importance of the Indian Ocean region and the State’s advancement of environmental sustainability.

In addition, the Institute has been invited to become a partner in the new ANZSOG Research Network that will oversee a series of
advisory research projects (a panel of Public Policy Research Institutes has been established that will invite institutes from partner
Universities with relevant expertise put forward expressions of interest for specific projects).

Initial priorities
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Leadership, staffing, funding and governance

The leadership of UWA PPI is provided by a full-time Director. The Director oversees all aspects of the Institute’s work, leads on strategy
and external engagement, and is part of the University’s senior leadership.

In addition to the Director, the Institute comprises two full-time staff members: an Executive Officer who supports all aspects of the PPI’s
work and planning, and a Communications and Engagement Coordinator who leads on developing the profile and reach of UWA PPI’s
work. The operational side is also supported by a small student internship scheme.

The core funding for UWA PPI is provided via the DVC-Research portfolio and extends to a staffing complement of 3.0 FTEs together
with a small operational budget. The Institute supports opportunities to attract external investment in the University. The Institute also
promotes the work of the new Research Pursuits streams, which build strength for future external research funding bids.

The International Advisory Board was recruited in 2019 at the outset of the Institute’s work. It comprises key figures involved and
experienced in Western Australian public policy, alongside a small number of members with direct experience of Australia’s place in the
Indian Ocean region. The Vice-Chancellor is an ex-officio member of the Board, and Professor Stephen Smith acts as its Chair.

The Institute maintains a bank of 18 UWA PPI Academic Fellows, selected based on their active policy engagement work and their track
record of championing applied and impactful research in their field. These Fellows provide formal and informal guidance on how UWA PPI
can be more effective, and also take part in specific Institute activities.

The Institute has close links with many public policy practitioners and a small number of this group will be appointed as UWA PPI
Practitioner Fellows to offer guidance on developing better long-term institutional relationships with government.

The day-to-day work of the Institute is overseen by the Director, who in turn reports to the Deputy Vice-Chancellor (Research).

Director

Staff

Funding

International Advisory Board

Academic Fellows

Practitioner Fellows

Reporting line
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Risk management
UWA PPI’s capacity to deepen its partnerships with internal and external collaborators and to respond to a significant demand for policy
engagement is limited by financial and human resourcing constraints. A staffing complement of 3.0 FTE necessarily means that the
Institute has to work in a strategically opportunistic and agile way.

The key risk is that the Institute’s expertise and skills are spread too thinly across the University and that it is at the receiving end of
uncapped requests for support from researchers based in Schools. The most effective mitigation is to ensure that the strategic goals and
core activities of the Institute are understood as widely as possible and especially championed by key Heads of Schools, PVCs, the DVCR
and the Executive.

A secondary risk is a lack of clarity about the Institute’s role and work across government and external stakeholders. The mitigation here is
to concentrate on a smaller number of relationships in key government departments that align to core themes, and to maintain
relationships with government officials and ministers that can be deployed to build strong university-government networks.

We are mindful of maintaining our efficiency and effectiveness and the need to be tactical and nimble in order to support the broader
UWA research impact agenda. Wherever possible, the Institute seeks to work with other parts of the University so as to maximise
collective effort and successful outcomes.

UWA Business School, The University of Western Australia M252, Perth WA 6009 Australia
T +61 8 6488 4840
E uwappi@uwa.edu.au
uwa.edu.au/public-policy
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