How to Guide: Completing a Risk Assessment

A risk assessment is a tool used to assess what, in your work, could cause harm and how severe that harm
may be. They can also help determine whether existing controls are effective, what new control
measures to put in place and how urgently action needs to be taken.

This is done by placing values on the CONSEQUENCE of exposure to a hazard, the LIKELIHOOD that
exposure to the hazard will result in that consequence and the frequency or collective attendance of that
EXPOSURE. A rating of RISK is determined by multiplying the values of consequence (C), likelihood (L) and
exposure (E).

Risk Assessments are a useful tool to use when planning work, however it is only a piece of paper at the
end of the day. A tool by itself doesn’t keep you safe, using it effectively does.

UWA has its own General Safety Risk Assessment that should be completed for any new works or
activities that involve risk and peer reviewed by someone familiar with the work. It is separated into
the following parts:

PART 1 - ACTIVITY / TASK DESCRIPTION

Overview of the task or activity and name of peer reviewer.

PART 2 — IDENTIFY HAZARDS, ASSOCIATED RISK RATINGS AND CONTROL STRATEGIES

This section covers the identification of hazards, assessment of risk and proposed controls.

PART 3 — IMPLEMENTATION { ESCALATION PLAN

This sections contains Supervisor and Head of School (or delegate) endorsement as well the time
period for monitoring and review.

RISK CALCULATOR

Guide providing values for varying levels of CONSEQUENCE, LIKELIHOOD and EXPOSURE
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Describe the scope of your work. This is not a journal article method with a
technical outline of control parameters. Describe what you will physically be doing!

Include where you are doing it and what you will be using?

This section can be copied from the Method Statement.
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INHERENT (RAW) RISK is the risk associated to a hazard now (ie. before NEW control measures are applied)
RESIDUAL RISK is the estimated risk after control measures are applied.

When determining risk use the RISK CALCULATOR definitions to assist in determining the C, L and E values.
RISK = CONSEQUENCE x LIKELIHOOD x EXPOSURE

EXPOSURE can be either regularity of activity or the simultaneous, collective attendance. For example, a trip
hazard from a raised paving brick may have only a low exposure if only one person per day walks over it.
However, if 1000 persons per day cross it the exposure is much higher.

In another scenario, consider a safety guard on an item of equipment. If it fails, the person is still present so
EXPOSURE is unaffected. It is the LIKELIHOOD which is reduced when the guard is in place. If you can
separate the people from the hazard completely, only then would it be reasonable to redefine their degree
of EXPOSURE.

Likewise, CONSEQUENCE can reduce only if the nature of the nature has changed. Otherwise, even with
controls, should the controls fail the person will be exposed to the same consequences of the same hazard.

When selecting consequence ask yourself ‘what is the worst thing

. > . .
that could reasonably occur following exposure to the hazard? Consider the best means of controlling the

CONSEQUENCE and EXPOSURE do not hazard. Note that PPE is the lowest level.

change, the LIKELIHOOD is reduced
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Zero is the default setting used on the document, this must be More than one Control Measure
changed. If the value for C, L or E is O, then there is no risk and the may be used

hazard line may be left blank.

USEFUL TIPS

- Don’t ‘minimise’ the risk outcomes. Risk Assessments are meant to be an accurate and honest
reflection of the risks. It is better to have a residual risk of 80, than to minimise to make it lower.

- If the hazard itself hasn’t changed, then consequence won't either.

- Apply appropriate controls. To prevent sunburn you can’t ‘eliminate’ the sun.

- Use the Risk Calculator on page 1. If hazard exists, there cannot be a C, L or E of zero.



Part 3 covers the endorsement of Supervisor (with agreed upon review period), and Head of School
or equivalent. The EMS Safety Team has been made a formally delegated signatory for Risk
Assessments and may endorse in place of the Head of School.

PART 3 - IMPLEMENTATION f ESCALATION PLAN

| have reviewed this sk assessment and agree that the control measures will be implemented as descnbed above.
If ather than a one-off actiity, montoring and review of their effectivenass will be cared out and recorded every - (enber pariad)
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HEAD OF SCHOOL, DIRECTOR, EQUINMALENT
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Further Guidance

Managers and Supervisors are responsible for the provision of safe workplaces. They own risk
assessments for activities in workplaces under their control and workers must consult with them to
enable completion of risk assessments, when required.

The UWA Task and Activity Planning Toolkit provides guidance on a consistent approach to safety
planning across the University and may be found on the UWA website. It provides more in-depth
instruction for UWA General Risk Assessments and on other safe planning documents.

- A Job Safety Analysis (JSA) is another type of risk assessment document, more suited to
short term or one-off tasks consisting of a series of steps, each of which can be assessed for
associated risks.

- A Standard Operating Procedures (SOP) is used to provide guidance for use of hazardous
equipment. All hazardous equipment should have an associated SOP. A SOP provides
guidance for use, acts as a risk assessment by addressing specific hazards and their control
measures and can be used to record individuals assessed as competent to use the
equipment.
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