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Appendix A – Procedures for University Policy on Coursework Units
PROCEDURES 1 - CREATION OF NEW UNITS

New unit proposals are managed via CAIDi - UWA’s online curriculum management system.

A flowchart on the procedure for the creation of:

· a new unit is available at this link; and

· a special unit is available here.

PROCEDURES 2 - NEGOTIATING SERVICE TEACHING ARRANGEMENTS

Responsibilities of a provider include: 
(i) providing high quality service teaching that takes account of the needs of the receivers; 
(ii) involving receivers, as required, to ensure the unit's relevance; 
(iii) providing unit evaluations and being responsive to feedback from the receivers and students; 
(iv) consulting with receivers when changes to the unit are proposed. 

Responsibilities of receivers include: 
(i) contributing to the development of the unit in question; 
(ii) involvement in the teaching of the unit, as required, to ensure the unit's quality and relevant; 
(iii) providing feedback on the service teaching provided; and 
(iv) inviting provider(s) to participate in any discussion with respect to the unit.

Annually, the provider must invite the receiver to attend a meeting at which feedback on service teaching arrangements must be sought. The receiver can request that a meeting be held at any time to resolve specific issues. Negotiations between he provider and receiver regarding establishing/changing service teaching arrangement(s) must consider a number of aspects, including the following: 
(i) the discipline and its background; 
(ii) the context in which the unit is placed; 
(iii) any shared teaching arrangement including lecturing, tutorials and assessments; 
(iv) timeframes for consultation in situations where changes to the unit are proposed; and 
(v) financial arrangements.
Where either the provider or receiver is dissatisfied with any aspect of the arrangement, the relevant parties, in consultation with the relevant Head of School will be responsible for determining mutually agreed improvements and strategies for their achievement.
PROCEDURES 3 - RESOLVING DISPUTES ON DUPLICATION OF UNITS

Where duplication of unit content has been identified and a dispute between the relevant stakeholders has arisen, the following steps must be taken:

Step One:

Disputing parties, in consultation with their relevant Head(s) of School(s), must determine the scope of the dispute. Consideration must include, but is not limited to:

· Nature and type of duplication - general disciplinary crossover, such as repetition of whole units or teaching of the same material within apparently different units

· Academic and financial viability of the unit (e.g. consideration of financial viability and enrolment over a historical period, where available)
· Extent of expertise (as set out in section 4.5(1) of the policy) available in Schools where unit duplication occurs

· Pedagogical and academic reasoning for duplicating unit content

· Consideration of collaborative/service teaching arrangements, where such arrangements result in the maintenance of the highest pedagogical standard
Step Two:

· If stakeholders cannot reach agreement following step ONE, they must make their case in writing to the relevant Head of School.

· A meeting between the relevant Heads of both Schools and the disputing parties must be convened to determine whether the dispute can be resolved or whether a submission needs to be made to the relevant board of studies to assess the academic merits of the case, or to the Senior Deputy Vice-Chancellor to address other matters such as staffing and/or resources.

· Where a case needs to be referred to the relevant board of studies, the relevant Head of School must make a joint written submission that must include a detailed outline of the nature, extent, and outcomes of discussion between stakeholders.
· A matter may be referred to the University Committee by the relevant board of studies in an event where:

· the dispute is unresolved within the board of Studies, 
· the dispute occurs across the boards of studies, where multiples boards of studies engagement is intractable.
Step Three:

· In situations where the Boards of Studies or University Curriculum Committee are able to resolve the dispute by carrying out appropriate negotiations through its Chair, with stakeholders, the Chair of Boards of Studies or University Curriculum Committee must present a report containing its decision to Academic Council for noting.

· In situations where the Boards of Studies or University Curriculum Committee is unable to resolve the dispute or if any disputing parties are dissatisfied with the decision of the Boards of Studies or University Curriculum Committee, the case is referred to Academic Council for further consideration.

Step Four: 

· In situations where a case is referred to Academic Council for consideration, the Chair of the Council must convene a sub-committee with two representatives from Schools not involved in the dispute and are outside the discipline area, to assess the case. The disputing parties must be invited to discuss the case with the sub-committee.

· The Chair of the sub-committee must present its recommendation(s) to Academic Council for consideration.

· The Chair of Academic Council must advise relevant Head of School of the academic decision(s) of the Council.

· The Senior Deputy Vice-Chancellor takes account of Academic Council's deliberations when addressing staffing and/or resourcing issues relevant to the dispute.

