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Gift Acceptance and
Governance
Policy

1 Purpose
The purpose of this Policy is to —
express the practice for donation and acceptance of Gifts in order to meet the University’s obligations as the custodian of those Gifts ;

express the practice for aligning the acceptance of Gifts with the strategic objectives of the University;

protect and empower the University Community in donating Gifts and leaving Bequests to the University;

establish the Gift Governance Committee to facilitate decision making in relation to the distribution and administration of Gifts;

contribute to providing world-class education, research and community engagement for the advancement of the prosperity and welfare of our communities.  
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This Policy is to be read in conjunction with the following —
UWA Donor Charter;

Gift Governance Committee Terms of Reference;

Gift Acceptance and Agreement Control Document; and
Bequest Confirmation and Acceptance.
2 Scope

2.1 Institutional Scope

(A). The scope of this policy applies to the entire University. 

(B). The policy applies to the University’s philanthropic fundraising activities. It does not apply to sponsorships, Non-philanthropic Grants or other projects funded outside of philanthropic Gifts. It does not apply to staff benefits and hospitality offered by external entities.

2.2 Individual Scope

The scope of this Policy applies to the entire University Community.

3 Gifts

The University will meet its legal obligations as a Deductable Gift Recipient.

Gift means any irrevocable transfer of property as an act of Philanthropic Giving on the part of the Donor, including but not limited to —

Money;

real estate;

Artworks and/or Cultural Material;

musical instruments;

stocks and/or shares;

Research Materials;

other Assets and Attractive Items.

Philanthropic Giving means a voluntary donation of a Gift where that Donor does not receive a material benefit from donating that Gift.

A Non-philanthropic Grant means a contribution from an external source, where the grantor may receive a material benefit from making the grant. 

Donor means an individual or entity that donates a Gift to the University.

Donor Charter means the statement of the University’s commitment to Donors and Bequest Donors.

3.1 Gift Delegation

The Office of Development and Alumni Relations will coordinate the accountabilities, responsibilities and administration of the governance of Gifts and will be in accordance with the Gift Governance Delegation Schedule.

The Office of Development and Alumni Relations will act as the principal point of contact for maintaining the trust and confidence of the Donor community in relation to the administration of Gifts. 

Only an appropriate Authorised Signatory may accept a Gift to the University in accordance with the Delegation of Signing Authority.

If an appropriate delegate is unsure with regards to the status of a proposed Gift and whether it should be accepted they should seek advice from the Office of Development and Alumni Relations. 

The Chief Advancement Officer will refer matters to the Gift Governance Committee for advice as required.

3.2 Gift Governance Committee

The University will establish and manage a Gift Governance Committee to provide advice and decision-making on the governance of Gifts on behalf of the University, in accordance with the —

Gift Governance Committee Terms of Reference; and

Gift Governance Delegations Schedule.  

The Gift Governance Committee will meet as required on an ad hoc basis at the discretion of Chief Advancement Officer.

4 Gift Category

4.1 Money

Money means cash, cheques, foreign currency and funds transferred online and by payment card. 

4.2 Gifts-in-kind

Gift-in-kind means a Gift donated in a form other than Money.

If a tax receipt is required for a Gift-in-kind, the cost of any required valuation will be paid by the Donor.

Gifts-in-kind will be recorded as either an Asset or an Attractive Item in accordance with the Finance Policy.

The University may dispose of Gifts-in-kind for cash at its own discretions other than where a Gift-in-kind is bound by special conditions. 

The Office of Development and Alumni Relations will consult with office of Treasury and Investment if a Gift involves the transfer of shares.

4.2.1 Gifts of Real Estate

The University will accept a Gift of real estate on the understanding that it may be disposed of for cash and the proceeds used to support the intent of the Donor or a strategic objective of the University. 

The retention of a Gift of real estate is at the Vice Chancellor’s discretion.

4.2.2 Gifts of Artworks and Cultural Materials

(A). The University may accept Gifts that are Artworks and/or Cultural Materials in accordance with the Cultural Collections Policy.

4.2.3 Gifts to University Libraries

The University may accept Gifts to its Libraries at the discretion of the University Librarian.

4.2.4 Gifts of Intangible Property

Intangible Property means transferable property that has no physical substance, including but not limited to —

Copyright;

trademarks;

patents;

industrial design rights; and

other Intellectual Property

4.2.5 Encumbered Gifts

The University may accept encumbered Gifts at the discretion of the Vice Chancellor on advice from the Gift Governance Committee.

5 Gift Transfer

5.1 Bequests 

Bequest means any Gift received from a deceased estate.  

Bequest Donor means a Donor bequeathing or leaving their Gift through the provisions of a will.

The University will manage Bequests in accordance with the Gift Acceptance and Governance Control Document.

The University will take into consideration the wishes and intentions of a Donor as outlined in their will when determining —

if it is appropriate to accept a Bequest; and 

how the Bequest might be used for the benefit of the University.

Where the University is unable to honour the intentions of the will, all appropriate legal measures will be taken to determine a purpose for the Gift that most closely aligns to the intentions of the Donor.

Donors and executors enquiring about a proposed Bequest to UWA must be directed to the Bequest Manager (Development and Alumni Relations). 

Donors who intend to leave a Bequest to the University are to be encouraged to provide a copy of their will or the clause from their will outlining their intended Gift to the Bequest Manager for their records.

5.1.1 Disputed Bequests

The Bequest Manager will consult UWA Legal with regards to decision making concerning disputed wills. 

5.1.2 Wills and Estates

The University and/or University Officials must not, on behalf of a Donor —

hold a Power of Attorney;

hold an Enduring Power of Attorney;

hold an Enduring Power of Guardianship;

act as an executor of a will; 

write a will (but see 5.1.2(B) below);

act as a trustee;

The University may, at its discretion and in response to a request from a potential Bequest Donor (or their legal adviser), provide suggested wording for a clause in the potential Bequest Donor’s will that concerns a Gift to the University. 

The University will clearly state that the wording should be reviewed by the Bequest Donor’s legal or financial adviser to ensure the wording reflects the Bequest Donor’s specific circumstances and wishes.

5.2 Trusts

A Trust means the relationship that arises when a person (the trustee) holds property or rights on behalf and for the benefit of another person (the beneficiary of the Trust).

The University must manage revenue received from externally managed Trusts in accordance with the terms of each Trust and the Gift Acceptance and Governance Procedures.

The University may seek to terminate any internally managed Trust (ie a Trust managed by the University itself) that —

no longer generates revenue sufficient for its purpose; and

has a purpose that is not supported by the University due to a change of circumstances.

5.3 Endowments

Endowment means a Gift donated with the intention of using the investment revenue of the value of that Gift. 

Endowments must be managed and invested in accordance with the Investment Policy.

Where a Gift has a specific purpose, the University will accept an Endowment if the investment revenue of the Gift will be sufficient to meet the needs of that specific purpose. 

Where a Gift does not have a specific purpose, the University will accept an Endowment where the value of the Gift is $100,000 or greater.

The University may, at its discretion, create an Endowment of any Gift (provided that is not against the wishes of the Donor), if the Gift Governance Committee considers it suitable.

In the case of Bequests where the University was not previously aware of the intended Gift, the University will accept an Endowment unless, in the view of Gift Governance Committee, the investment revenue from the Endowment would not fund the wishes of the Bequest Donor.

6 Gift Acceptance

The University may accept Gifts that support the advancement of its strategy, in accordance with the Gift Acceptance and Governance Guideline.

The Office of Development and Alumni Relations will be responsible for administering the acceptance of all Gifts, in accordance with the Gift Acceptance and Governance Procedure.

The Office of Development and Alumni Relations will, in administering Gifts, comply with the Australian Tax Office Gifts and Fundraising Guideline, and the Finance Policy.

The University may accept Gifts for general or specific purposes both solicited and unsolicited.

6.1 Gift Purpose

The University will advise Donors wishing to express a purpose for their Gift, do so in broad terms to allow the University to make use of the Gift under changed circumstances as outlined in the Gift Acceptance and Governance Guideline.

The University will not accept Gifts with an intended purpose that —

the University cannot practicably meet or administer;

do not meet the criteria set out in section 6 of this policy.

Gifts donated to the University without an expressed purpose will be used for the advancement of its strategy, at the discretion of the Gift Governance Committee. 

6.1.1 Gifts for Prizes and Scholarships

The University may accept Gifts with the specific purpose of supporting academic Prizes or Scholarships, if the value of the Gift (or, in the case of a proposed Endowment, the value of the investment revenue) is able to support the minimum value of the awards, for at least the minimum amount of time, as determined from time to time under the Establishment and Award of Scholarships Policy and Prizes Policy.

6.2 Acceptable Gift Source

The University will only accept Gifts from acceptable private or public sources.  

The Gift Governance Committee will be responsible for identifying unacceptable sources and make this available in the Gift Acceptance and Governance Guideline.

The University must consider political neutrality in identifying unacceptable sources.  

6.3 Matched Funding

The University may use University Funds to match the value of a prospective Gift, if approved in advance at the appropriate Authority Band on the Delegation of Financial Authority Matrix.

The Gift Governance Committee will outline the types of Gift eligible for matched funding in the Gifts Acceptance and Governance Guideline.

6.4 Gift Agreements

The University will require all Gifts with a value of $5,000 or greater to be subject to an agreement between the University and the Donor.

The University will require all Gifts with a value of $750,000 or greater to be subject to a bespoke agreement executed through UWA Legal.

Gift agreements must be signed by the University in accordance with the Gift Governance Delegations Matrix and the Donor.

6.5 Gift Recording and Reporting

The Office of Development and Alumni Relations will be responsible for preparing, administering and recording all Gift agreements. 

The Donor must be advised of the decision to accept or decline a Gift by the authorised delegate. The terms of any Gift over $5000 must be documented in a Gift agreement, a will or specific document and recorded on University Information Management System.

The Office of Development and Alumni Relations will be responsible for the coordination of accurate reporting on the use and management of philanthropic Gifts. 

The Gift Governance Committee will submit an annual report to Senate on the activities of the Committee and distribution of the Money received through philanthropic Gifts.

7 Donor Stewardship

7.1 Donor Charter

The University will strive to honour our Donors’ intentions and adhere to the commitments set out in the UWA Donor Charter.

7.2 Donor Acknowledgement

The University will acknowledge Donors in accordance with the University’s gift stewardship program and in accordance with the wishes of the Donor.

The University may provide Donors with public recognition, in accordance with the Naming Rights Policy for Academic Positions, Facilities and Landscape Features or at the discretion of Senate.

7.3 Gift Receipting

The University will provide Donors with receipts for their Gifts in accordance with the Gift Acceptance and Governance Procedure.

7.4 Gift Anonymity and Privacy

Donors will have the right to be anonymous.

The University will respect the privacy of Donors who choose to be anonymous.

The University will collect and hold Personal Information about Donors in accordance with the Information Privacy Policy.

7.5 Gift related Tax or Legal Advice

(A). The University will not provide prospective Donors with tax or legal advice regarding Gift donations.

8 Gift Expenditure

The Office of Development and Alumni Relations will be responsible for the monitoring of Gift expenditure and ensuring there is an auditable trail of the distribution and use of the funds

Employees in charge of day-to-day management of philanthropic Gift funds must report to the Office of Development and Alumni Relations on expenditure including, if applicable, as outlined in a Gift Governance Plan.

9 Gift Refunds

The University will not refund tax deductible Gifts without advice from UWA Legal.

The Gift Governance Committee on advice from the Chief Advancement Officer will be responsible for decision–making regarding Gifts donated in genuine error or by administrative error.

10 Declining a Gift

The University may decline to accept a Gift if the Gift —

contravenes State and/or federal laws; 

is perceived to be a financial or reputational risk for the University; 

does not support the achievement of the University’s strategy; 

might compromise the University’s integrity; 

might restrict academic freedom; 

might restrict freedom of expression; 

might expose the University to ongoing liabilities; 

creates an unacceptable Conflicts of Interest; 

might cause negative publicity; 

might deter the donation of other Gifts; 

is not sufficient to meet the stated purpose of that Gift.

10.1 No Donor Benefit or Advantage

The University will decline any Gift offered by a Donor where the acceptance of that Gift by the University would cause a material benefit or advantage to that Donor, other than as part of the Cultural Gifts Program.

A Donor must not direct the University to give special consideration to any individual in the purpose of a Gift.

10.2 Gifts from Employees

The University will accept a Gift from an Employee where there are sufficient controls in place to ensure that Donor does not control the expenditure of that Gift.

The University must not credit funds from a Gift to a project/grant account in the University’s accounting system that is managed or controlled by the Donor of that Gift.

The University must not use Gifts to fund Scholarships or research for the Donor and/or their associates.

Gifts donated for use in a specific Business Unit must be administered by the relevant Head of School, Dean or Director.  Where a Head of School, Dean or Director makes a donation to their own Business Unit, that Gift must be managed by that individual’s Manager.

Employees will be able to salary sacrifice a Gift to the University only where subject to an Effective Salary Sacrifice Arrangement.  

11 Fundraising

The University has an authority to fundraise under Charitable Collections Act, 1946 (WA).

Fundraising projects must advance and be in line with the objectives of the University’s strategy.

The University may fundraise for Student and research projects, our friends groups and other approved charitable and educational purposes. 

The Office of Development and Alumni Relations will assist in the administration and coordination of fundraising activities in accordance with the University’s Fundraising Control Document. 

Employees, Volunteers and Students engaged in Fundraising on behalf of the University must do so in accordance with the Donor Charter.

11.1 Outsourcing of Fundraising

The University will not outsource fundraising activities, except when authorised by the Senate on the recommendation of the Gift Governance Committee.

Any external fundraiser/fundraising company contracted by the University will be bound by the terms of this Gift Governance Policy and University Fundraising Procedures.

Breach of Policy

(A). Failure to comply with this Policy by a member of the University Community may be considered a breach of the Code of Conduct and may result in disciplinary action.

Definitions

Asset is defined in the Finance Policy.

Attractive Item is defined in the Finance Policy.

Authority Band is defined in the Finance Policy.

Bequest is defined in section 5.1

Bequest Donor is defined in section 5.1

Business Unit is defined in the Policy Framework Policy.
Conflicts of Interest is defined in the Conflict of Interest Policy.
Copyright is defined in the Intellectual Property Policy.

Donor is defined in section 3

Employee is defined in the Policy Framework Policy.

Endowment is defined in section 5.3

Gift is defined in section 3

Gift-in-kind is defined in section 4.2

Intangible Property is defined in section 4.2.4

Intellectual Property is defined in the Intellectual Property Policy.

Manager is defined in the Policy Framework Policy.
Money is defined in section 4.1

Personal Information is defined in the Information Privacy Policy.

Philanthropoic Giving is defined in section 3

Policy is defined in the Policy Framework Policy.

Prize is defined in the Prizes Policy.

Scholarship is defined in the Establishment and Award of Scholarships Policy.

Student is defined in the Policy Framework Policy.

Trust is defined in section 5.2

University is defined in the Policy Framework Policy.

University Community is defined in the Policy Framework. 

University Funds is defined in the Finance Policy.

Volunteer is defined in the Policy Framework Policy.
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