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APPENDIX A
Procedure for University Policy on Course and School Review Framework: Mandatory Continuous Monitoring; Mandatory Cyclical Course Reviews; and School Reviews
Procedure
1. Courses and schools are reviewed through systematic monitoring, as part of a continuous cycle of evaluation and improvement.
2. The Mandatory Continuous Monitoring (MCM) process is run at the beginning of the year, through which the performance of all Courses are evaluated against a set of indicators by the Academic Quality and Standards Committee (AQSC) as specified in the University Policy on Course Performance and Review Evaluation. 
3. Determination of any additional strategic measures for Course Performance Indicators will be sought from the Deputy Vice-Chancellor (Education) (DVCE) and Deputy Vice-Chancellor (Research) (DVCR), and provided to AQSC accompanying the MCM process, to assist AQSC in forming priority reviews. 
4. Priority reviews will be scheduled and conducted where Courses have been identified as a cause for concern through the MCM process at AQSC.
5. UWA schools conduct an Internal School Review self-assessment biennially and present it to Academic Board. Schools undergo an External School Review approximately once every 7 years.
6. AQSC reports annually to Academic Board on: 

a. the actions taken in response to the annual monitoring of course performance; and 

b. the status of the University’s academic course profile as measured against University strategic objectives.

Mandatory Cyclical Course Reviews (MCCR)

7. AQSC will evaluate the performance of a course based on the University’s course performance data and any additional strategic measures to determine the level of risk to quality standards. 
8. Prior to the annual MCM process, Heads of School will be invited to provide a brief written response to AQSC with regards to any courses deemed to be high risk as evaluated against the Course Performance Indicators. 
9. Where the process identifies courses of concern, AQSC will determine high risk courses to be prioritised for Comprehensive Course Review, in order to address the performance issues for the stated course.
10. Courses identified for review forms part of the annual schedule of course evaluation and re-accreditation established by AQSC.

11. Depending on the level of risk identified in a Course, a ‘traffic light system’ will be adopted to determine whether a Course will undergo a low, medium, or high risk review pathway. 
12. A Schedule of Comprehensive Course Reviews are determined by AQSC through the MCM process and finalised via delegated approval of Chair of AQSC and Chair of Academic Board. 
13. Where a Course has recently been reviewed through professional accreditation, the Terms of Reference may be amended to meet performance and quality standards that are not addressed by professional accreditation.

14. The risk review pathways for courses are managed by the relevant Head of School, with support from the Course Coordinator. 
15. Heads of School establish an internal team to complete the Risk Review in a timely manner, ensuring quality assurance throughout the process. 

16. The School establishes processes to:

a. Gather and analyse responses from relevant external stakeholders, for example, recent graduates, professional associations, employer groups, and accrediting bodies;

b. Ensure staff who teach units in the course participate in the analysis and interpretation of course performance data, including reporting on course outcomes against national benchmarks; and
c. Evaluate the ongoing relevance and viability of the course and how it contributes to the strategic goals of the University.
17. Student feedback on a course is achieved by aggregating data from the results of the University’s student surveys; additional qualitative and quantitative feedback can be sought from students as part of the Self-Assessment process.

18.  All Courses undertaking a low risk review pathway are:

a. to address course performance data

b. to invite students to make submissions for feedback on their educational experience 

c. required to complete a Low Risk Course Review Report
d. may complete a SWOT Analysis Workshop

19. All Courses undertaking a medium risk review pathway are:
a. to address course performance data

b. required to invite students and industry, and other appropriate stakeholders, to make submissions for feedback

c. required to complete a SWOT Analysis Workshop

d. required to complete a Medium Risk Course Review Report

20. All Courses undertaking a high risk review pathway are:

a. to address course performance data 

b. required to invite students and industry to make submissions for feedback

c. Map assessment of learning outcomes

d. Benchmark their course design

e. required to complete a SWOT Analysis Workshop

f. required to complete a High Risk Course Review Report

g. And undergo an external review of the course under the auspices of the AQSC
21. Once a course has gone through a risk review pathway, a Course Review Report is completed with a list of recommendations and actions. 
22. It is the responsibility of the Head of School to ensure the recommendations from the Course Review Report are implemented in a timely manner.
23. The Office of the Pro Vice-Chancellor (Academic Excellence) will maintain an Actions Register documenting actions that require implementation as a result of the review process. 

24. A Course Implementation Actions Report monitors the progress of the implementation of recommendations for all Course Review Reports.

25. AQSC reports annually to Academic Board on:

a. The actions taken in response to the annual monitoring of course performance; and

b. The status of the University’s academic course profile as measured against University strategic objectives.
26. Any amendments to courses arising from the evaluation must be undertaken in accordance with the relevant policy relating to curriculum management. 

External Comprehensive School Reviews
There is three stage process for external school reviews:

Self-assessment report

Review Panel and report 

Review implementation and follow-up

27. SDVC (in consultation with Chair of Academic Board) develops and publishes a schedule for external reviews of schools. The SDVC informs the PVCAE of the planned schedule and the external review activities are coordinated by the Course and Schools Review team under the PVCAE.
28. SDVC consults with Chair of Academic Board on panel nominees received from the school; any changes and/or the confirmed panel nominees are discussed with the Head of School. The SDVC appoints the confirmed panel members and advises the PVCAE. 
29. Schools undertake a self-assessment process of analysis, benchmarking, critical reflection and forward-planning.

30. The standard duration of a review panel is four days, including time for interviews, considering submissions, and preparing the draft report. A review is generally conducted with panel members in-person, but in circumstances a review (or aspects/parts of a review) can be held online.

31. The review panel considers the self-assessment document and considers feedback via submissions and interviews with staff, students, other members of the university and external stakeholders.

32. The review panel provides an expert report addressing the Terms of Reference.

33. The review panel’s report (with recommendations) and the school’s response are considered by the SDVC and Academic Board, and then submitted to the Vice-Chancellor.

34. The Head of School is responsible for implementing the adopted recommendations and will report on progress to Academic Board at the time of each biennial Internal Review Report (i.e. an attachment to each biennial report).

Table 1 – Roles and Responsibilities
	Role
	Responsibility



	Chair of Academic

Board


	has governance oversight of all Mandatory Cyclical Course Reviews

	Senior Deputy 

Vice-Chancellor
	has oversight of all internal and external school reviews 

	Deputy Vice-
Chancellor Education
	ensures that strategies and activities are in place to enhance quality management and ensure compliance with the requirements of the Tertiary Education and Standards Act 2011 across the University


	Deputy Vice-Chancellor Research
	ensures that strategies and activities are in place to enhance quality management 


	Pro Vice-Chancellor (Academic Excellence)
	has oversight of all internal and external comprehensive course reviews 

	Course and School Review Team
	coordinate course and school reviews in collaboration with the schools

	Heads of School
	implement continuous improvement and compliance with the relevant higher education standards within the school as described in the University’s Quality and Standards Framework



	Course coordinators (or equivalent)
	develop and monitor efforts to improve the course continually, and report through School governance processes on course improvement projects, key performance indicators and other evaluation data relevant to the course performance



	Subject area coordinators (or equivalent)


	initiate and implement study area or program improvements with advice from the course coordinator

	Unit coordinators (or equivalent)
	initiate and implement unit improvements to enhance learning and teaching, with advice from the study area coordinator, program coordinator and course coordinator




Table 2: Metrics for measuring Course performance

	Measure
	Indicator
	Amber Threshold
	Green Threshold

	
	
	
	

	Student load
	Average commencing EFTSL growth over past three years
	Positive average growth
	Calibrated against growth targets in strategic plan (diff. for majors and PG courses)

	Student Retention
	Percent of students with continuing in Unit set, Course, UWA
	Calibrated against QILT SES at Go8 average
	Calibrated against QILT SES at Go8 maximum

	Student satisfaction
	Percentage positive SELT score
	Calibrated against QILT SES at Go8 average
	Calibrated against QILT SES at Go8 maximum

	Student performance
	Average unit pass rate
	Calibrated against Go8 average
	Calibrated against Go8 maximum

	Student outcomes
	Percent of recent graduates in fulltime study or employment (average over two years)
	Calibrated against Go8 average
	Calibrated against Go8 maximum

	Timely completions
	Percent of students completing within a timely period
	Calibrated against Go8 average
	Calibrated against Go8 maximum
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