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The University of Western Australia (UWA) was 

established in 1911 through the determination 

and foresight of community, business and 

industry leaders who saw the need to develop 

intellectual and creative resources for the state of  

Western Australia’s rapidly expanding economy.

Since its establishment it has helped shape the 

careers of more than 75,000 graduates.

UWA fosters an international focus for all 

its activities and standards as an integral part 

of its overriding commitment to high quality  

and excellence. 

The University has formal agreements with over 

45 international institutions, promoting staff and 

student exchanges, collaborative research and 

exchange of teaching materials and methods, 

thus ensuring the cross-fertilisation of ideas 

and international awareness of its teaching  

and research programs. 

Beyond academic excellence, the UWA experience 

includes access to some of the best facilities in 

Australia on a campus renowned for its social  

and sporting life.

When you join UWA you are part of one of 

Australia’s best universities. The UWA experience 

starts with a commitment to quality and 

international standards of excellence which is 

reflected in the high standard of our students,  

staff and graduates.

Achieving International Excellence

THE UNIVERSITY OF WESTERN AUSTRALIA

General Sir John Hackett 1910 – 1997
Distinguished soldier, Honorary Doctor of Laws and son of  
Sir John Winthrop Hackett, the University’s founder and first Chancellor, 
whose generous benefaction made the Hackett buildings possible.
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INVITATION FROM THE DEAN

Dean Tracey Horton,

UWA Business School 

The UWA Business School currently enjoys a good 

reputation among its counterparts in Australia. 

This success is testament to the dedication  

and talent of the faculty and to the extraordinary  

high quality of our students. Building on this 

foundation of excellence, we are making 

investments that are providing us with tremendous 

opportunities to make a major leap forward.

In line with this commitment to excellence, and  

as part of our suite of postgraduate degrees, 

we offer the Executive Master of Business 

Administration (EMBA). This highly regarded and 

innovative program has been designed to allow 

students to respond to key management issues 

likely to confront them within their existing and 

future executive roles. The UWA EMBA is taught 

by world-class staff who have both local and 

international experience.

While studying with the Business School you 

will also have the opportunity to build powerful 

networks of like-minded people.

It is an exciting time for the UWA Business School 

and we look forward to you commencing your  

EMBA degree with us.
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THE UWA BUSINESS SCHOOL

The UWA Business School has almost a century 

of experience in offering high quality courses 

that are diverse, flexible and widely recognised.  

Now home to more than 20% of UWA’s student 

body, it is one of the premier business schools 

in the Asia Pacific region with a reputation for 

international excellence in research, teaching 

and learning.  

The Business School, with a Board comprising 

highly respected business leaders, has over 

160 full time staff, servicing more than 3500 

undergraduate and postgraduate students 

in Western Australia, Singapore and the 

Philippines.

With a strategy that is internationally focused,  

the School attracts the best students and staff and 

has strong links with alumni and the business 

community. It is the quality of its people that  

makes the UWA Business School a truly  

world-class institution.

We invite you to take advantage of our experience 

in research and teaching across the range  

of business-related disciplines for an education 

that will make an impression both within Australia  

and internationally.  

Upon completion of a degree with the UWA 

Business School you will not only benefit personally 

but also be better equipped to contribute to society  

in a professional capacity.

Students from the Business School become leaders 

in a variety of industries throughout the world.  

Tomorrow Starts Here
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MESSAGE FROM THE EMBA DIRECTOR

I am thrilled that you might be considering  

undertaking our EMBA Degree. We believe that  

over the past six years we have developed an 

outstanding program which has been specifically 

tailored to meet the needs of busy senior managers.

Every year we review the program in order 

to ensure that it remains at the leading edge of  

theory and practice.

We have attracted over 125 senior managers from 

the public and private sectors and all agree that 

a cohort-based program, i.e. a group of senior 

managers starting and finishing together through 

a weekend block mode teaching delivery, is by far 

the best way to structure and deliver a program  

to meet their needs. This is demonstrated,  

for example, through our very low student  

attrition rate as well as the assortment of student 

quotes that we have included within this brochure.  

If you would like to take the next step in your 

professional and personal development, then 

I suggest that you choose the UWA EMBA.

Professor Gary J. Stockport

Professor in Management (Strategic Management)

Program Director – Executive MBA
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AN INTRODUCTION TO THE EMBA

The EMBA is a degree by coursework that is  

tailored to the needs of busy senior managers. 

Subjects are taught on weekends allowing  

participants to maximise the quality of  

their time and learning on the program,  

and enables those not living in Perth to attend.  

The UWA EMBA has been predicated on the 

principles of action learning – there is a direct 

interaction between what is learnt in the classroom 

with what can be applied to the workplace.   

The EMBA aims to transform both your  

workplace and career.

The EMBA program consists of 12 subjects 

(units) that are taught over 12 terms (2 years) of  

part-time study. Each subject consists of around  

36 hours of face-to-face instruction and facilitation.

This includes 30 hours of weekend classes and  

6 hours of group meetings following the weekends. 

Pre-readings, individual exercises, case studies and 

other activities are sent to participants 3 weeks 

prior to the teaching of each unit.  

All students undertake an applied project 

throughout their 2nd year.

The EMBA Structure
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The delivery of the EMBA is predicated upon the 
following principles: 

1.  There is a rich blend of theory and practice 

with assignments and activities linked to the 

workplace. Consequently, there should be 

immediate and on-going benefits to sponsoring 

organisations as well as to the participants 

themselves.

2. It has a cohort approach – a cohort is an 

in-take that star ts together, undertakes the 

same subjects together and finishes their 

degree together. Consequently, there is a 

great deal of networking, peer support and 

group learning throughout the program.  

The participants are from the public and 

private sectors and have a mixture of 

academic backgrounds and work experiences.   

This diversity helps to enrich the combined 

learning experiences. 

3.  The variety of teaching and learning 

approaches is appropriate for this type of 

senior management learning experience.  

It includes case studies, individual and 

group exercises, electronic communication 

links cohorts, syndicate groups, individuals,  

lecturers and administrators.

4.  Skilled-based workshops or sessions designed 

to consider specific issues facing senior 

managers are also built into the program. 

5.  The EMBA utilises a number of high  

profile guest speakers including Chief 

Executive Officers from both the public  

and private sectors within the teaching  

modules. This leads to further networking 

opportunities.

 

EMBA Principles
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WHY STUDY FOR AN EMBA?

An effective Senior Manager or Chief Executive Officer in a globalised world requires a high level of  
knowledge and skills including: 

•  a capacity to lead 

•  strategic insight 

•  tactical competitive skills

•  significant financial competence 

•  a capacity to design and re-design the organisation in response to competitive challenges 

•  a deep appreciation of the significance of information technology 

• interpersonal and negotiation skills

Providing Knowledge and Skills for a Global Workplace

The EMBA program offered by the Business 

School provides senior managers with the skills and 

knowledge to prepare them for the most senior 

positions and also to be effective in general and 

strategic management roles. It also gives them the 

ability to operate effectively in a global workplace.  

It provides a strong basis for on-going professional 

development. 

Student Profiles

Illustrated on this page are class profiles including 

gender, academic background and industry 

background of students. The average work 

experience is 16 years and the average age is 39. 

These pie char ts indicate the diversity of  

the student group and the oppor tunity  

this creates for networking. 

Industry
Architecture

Engineering/Mining

Finance

Business Management

Small Business

Health

State Government

IT

Gender

Male

Female

Academic Background

Degree

No Degree
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As a leader in an industry which has a female 

presence of less than one percent in Australia, 

Suzannah has gained respect for her individual  

and humanitarian style as well as her initiatives and 

her negotiation skills. 

Suzannah is a master at navigating her busy schedule 

which includes regular overseas travel with her job, 

studying for an Executive MBA, speaking to young 

people about the opportunities her industry offers 

and volunteering as a Captain and board member 

with the sail training ship Leeuwin. Suzannah credits 

the EMBA as the ‘best choice’ she has made towards 

strategically developing her career as a leader.

“As a cohort, our backgrounds in business have 

massive variety, perhaps this is why it works so 

well, we learn so many different things from each 

other. The EMBA has given me a new perspective 

on life. This special intensive two-year course and 

the unique cohort experience is only available at 

UWA. The top lecturers and contemporary topics 

combined with such an inspirational cohort have 

renewed my zest to achieve, not just for me, but 

for the difference I hope to make to others’ lives 

in the future.”

Suzannah Vaughan

OUTSTANDING STUDENT EXPERIENCE

–  Australian winner of  The Veuve Clicquot Award. 

– Joint winner of the Comfort Home Products Prize for the highest mark in  
 the EMBA unit Strategic Marketing. 

– WA State finalist Telstra Business Women’s Awards Australian Government Private  
 and Corporate Sector.

“Armed with my EMBA qualification, the support of my family, friends and 

valued colleagues, I hope to achieve my next dream of being a CEO or company 

director and to inspire others along the way. I wish to make a difference to the 

world and improve our lives beyond the length of my time on this earth.”
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“The Executive MBA has been a 

life-changing experience for me.   

It emphasises the typical strategic 

issues faced by today’s boards, 

which has been invaluable for me 

as a company director and as an 

advisor to numerous boards.”

Phil Hirschberg 

Chief Executive Officer, Release Energy

EMBA 200�

BENEFITS OF STUDYING AN EMBA

For individual par ticipants (some of whom are self-sponsored) 
the EMBA will: 

•  Enhance your ability to lead and manage change. 

•  Help you to assess your career choices and opportunities as well as 
your personal strengths and weaknesses. 

•  Provide an important qualification for those of you who want to 
continually fast track your own career.

Benefits for the Individual

Benefits for the Company
If you are an organisation that is thinking about sponsoring your senior 
managers on this program, it is important that you consider the following 
EMBA benefits:

•  It minimises time away from the workplace.

•  It provides immediate benefits such as the transferring of 
knowledge and skills learnt to the workplace. 

•  Assignments and the major strategy project, which is undertaken 
throughout the 2nd year, could be linked to the specific needs of 
the organisation.

•  It will enable your senior managers to benchmark best practice 
and lessons learnt from organisations from around the world.
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“After much research, I selected 

the EMBA at the UWA Business 

School because it fits perfectly 

with a busy career.  It was one 

of the best decisions in my life 

– not only did I learn so much,  

I also shared the experience with 

a cohort of other senior managers. 

If you want to be among the best 

of the best – the UWA Executive 

MBA is the degree to complete.”

Nicole Jenkins 

Director, Hub Communications

EMBA 200�

“The EMBA was a brilliant

 and interesting program. 

 It gave me the opportunity to 

expand my understanding in areas  

like marketing, entrepreneurial 

behaviour and change management.  

It’s a top-shelf degree from WA’s 

premier university, specifically

 tailored for busy executives with 

demanding full-time jobs.” 

John Carruthers

Chief of Staff to the

Minister for Local Government; Racing and Gaming; 

Multicultural Interests and Citizenship: 

Government Enterprises; Minister Assisting the 

Minister for Planning and Infrastructure;  

Goldfields-Esperance; Youth.

EMBA 200� 

OUR VIBRANT ALUMNI
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QUALITY STAFF

The UWA Business School has a proven track record in the 

teaching of graduate management education including: 

•  A quality international reputation through 30 years 

experience in offering MBA degrees. 

•  Faculty who have developed international reputations 

and is at the cutting edge of theory and practice.  Staff 

at the Business School hold PhDs and MBAs from 

quality universities such as Chicago, Cornell, Cranfield, 

Macquarie, University of New South Wales, UWA and 

Warwick as well as having relevant industry experience. 

A number of international visiting professors also teach 

on the EMBA.

•  The development of core competencies in flexible 

teaching and learning methodologies per tinent to 

senior executive education. The Business School 

is engaged in offshore MBA teaching programs 

in Singapore and the Philippines. It is also active 

in executive programs offered through the AIM  

– UWA Alliance. 

•  Academic Staff at the Business School have  

been consistently awarded UWA Excellence in  

Teaching Awards.

“The EMBA Program is a very well 
structured and administered program 
and teaching in the program was very 
enjoyable.” 

“I really enjoyed teaching the EMBA Accounting 

for Senior Managers unit as I found the experience 

to be both challenging and rewarding. The varied 

backgrounds of the students and their willingness to 

participate in classroom discussion made for a rich 

learning experience for all participants. I was particularly 

impressed with the way the groups performed as well 

as the quality of their assignments”.

Associate Professor Phil Hancock 
Associate Dean Teaching and Learning 

–  Recipient of 2006 Carrick Citation for Outstanding Contributions to 
Student Learning

–  Winner of the 2003 UWA Excellence in Teaching Award for postgraduate 
coursework teaching

–  Winner of the 2002 EMBA Best Lecturer Award
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BA PGradDipBus PhD 

Renu moved into academia after 12 years as an 

HRM professional in the public sector. She was 

an internal HR consultant working with senior 

management and change implementation teams 

at the Australian Taxation Office from 1984-1996.  

She joined the former GSM in January 2001, 

and continues to teach with the newly formed 

Business School in the areas of Human Resource 

Management, Organisational Behaviour and Data 

Analysis and Decision Making.  Her research  

interests lie in the areas of strategic HRM, work 

competence, job design and organisational change.

Renu was previously a Research Fellow with 

the Department of Organisational and Labour 

Studies at UWA. In this role she taught and 

worked as an evaluation expert in the areas 

of organisational change, HRM strategy, work 

design and team work with organisations such 

as the Meat and Livestock Corporation, Sydney 

Water and ALCOA.  

Dr Renu Burr

STAFF PROFILE

“The wisdom and vast experience of the senior leaders in the EMBA 

program help bring to life and rigorously examine the intricacies  

of managing people for competitive advantage. It is an immensely rewarding 

teaching experience as I learn as much from the participants as they  

do from me!”

Winner of UWA Excellence in Teaching Award 

for Postgraduate Coursework Teaching
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EMBA UNIT DESCRIPTIONS

Leading Organisations and People
This unit covers the key concepts and skills 
necessary to be an effective leader of organisations 
and people. It examines the current theories and 
research dealing with effective leadership at the 
strategic and interpersonal level. Participants 
complete personal leadership assessments and 
development plans. Topics include: personality 
factors; situational and transformational behaviour ; 
performance management; coaching; organisational 
and personal vision.

Accounting for Senior Managers 
This unit introduces the elements of both financial and 
management accounting with two primary objectives. 
The first is to ensure all participants are equipped with 
the skills necessary to read and interpret company 
financial reports. The second objective is to provide 
an introduction to the use of cost information for 
making strategic and operational decisions within  
an organization.

 
 
 
 

Strategic Marketing 
Marketing management emphasises strategic issues 
around the need to become a customer-focused 
organisation. Customer behaviour, segmentation, 
managing customer satisfaction and the development 
of policies with respect to product, price, distribution 
and advertising and promotion are examined. 
Marketing in both business-to-business and consumer 
markets is addressed. The focus of this unit is upon 
developing customer-focused plans and strategies to 
create customer value in an increasingly competitive 
global environment. 

Managing Strategic Change 
This unit focuses on developing the skills and  
knowledge that senior managers need to implement 
effective organisational change from both  
organisational and behavioural perspectives.  
Strategic change is one of the most critical and 
complex processes that a manager must implement. 
Change is critical because it is fundamental to the  
long-term survival and competitiveness of an 
organisation and it is complex because of the 
human resource and cultural barriers that must  
be overcome. 

Strategic Management I 

This unit studies strategy development from both 

industrial economics and behavioural perspectives.  

It considers the difference between strategic planning 

and strategic thinking and shows that strategy 

development and implementation is an inherently 

creative process within which senior managers have 

a primary responsibility. As strategic management is 

fundamentally concerned with how positioning within 

an industry changes over time, case studies, tools  

and techniques are used to aid understanding.

Financial Management 

This unit focuses on the two most important strategic 

choices faced by a financial manager: what assets to 

invest in (the investment decision) and how the assets 

should be financed (the financing decision) in order to 

maximize shareholder value. The overarching principle 

is on the relationship between these strategic decisions 

and shareholder value. Students will learn how to  

bring together the various elements of financial 

decision-making in a coherent, value enhancing 

corporate financial strategy. 
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Senior Management Project 
This unit enables students to undertake a 
project that may be of strategic significance to an 
organisation. The research task will be undertaken 
under the guidance of an assigned supervisor and 
follows a proposal prepared in collaboration with 
the supervisor and approved by the Head of the 
Department. It is then documented in a research 
report not exceeding 10,000 words.

Managing People 
for Competitive Advantage 
This unit deals with the alignment of human 
resource strategy and business strategy. It focuses 
on how organizational capabilities can be enhanced 
through human resource strategies, policies and the 
complementary architecture of human resource 
systems to achieve competitive advantage. 
The focus is on how strategic human resource 
management can add value to the development 
and implementation of business strategy by building 
leadership, shared mind-sets, competence and the 
capacity for change and innovation.

Strategic Management II 
The unit will examine strategy primarily  
at the corporate level. It will examine the 
global environmental forces that impinge 
upon corporate strategy. It will examine the  
relationship between corporate and business 
level strategy; parenting advantage; core 
competencies; corporate governance and 
business ethics including the responsibilities of 
the Board of Directors. A particular theme of 
the unit will be developing a global strategy and 
understanding how organisations go global such 
as through acquisition, merger, joint venture and 
strategic alliances. The different strategic choices 
will also consider cross-cultural issues. Turnaround 
management will also be considered.

Advanced Topics  
in Senior Management 1, 11, 111
These units provide an advanced course of 
study in a management discipline or in emerging 
management practices that would be of 
particular interest and use to senior managers.  
In the past, Cohorts have chosen to study such 
topics as Corporate Failure and Turnaround, 
Entrepreneurship and Innovation, Mergers and 
Acquisitions, and Strategic Negotiation.
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AN INTERNATIONAL EXPERIENCE

EMBA students have the opportunity to travel  

to China as one of their chosen units. The China 

Study Tour gives students a first hand insight into 

Chinese business markets and practices as they visit  

a wide range of companies and organisations.

On previous tours students have travelled  

to Shanghai and visited the surrounding towns  

of Yiwu, Hangzhou and Suzhou, as well as  

Beijing and Qingdao.  

The many organisations visited included YUM! (fast 

food), TNT (courier/mail), Baosteel (steel), Shanghai 

VW (car manufacturing), the Shanghai Stock 

Exchange and Suzhou Industrial Park, Zhongguan 

Cun, Haidian Science Park, Tsingtao Brewery  

and Intel. 

The tour also included many social activities and 

cultural tours.

China Study Tour
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Entry Requirements:
•  An approved bachelor’s degree and at least  

5 years senior management experience or;

•  A Graduate Certificate in Business 
Administration or equivalent and at least  
5 years senior management experience or;

•  In special circumstances a candidate may be 
allowed entry on the basis of at least 10 years 
senior management experience.

When can you start your
EMBA degree?
The degree commences in March with an 
Orientation weekend.

How long is the EMBA degree?
The EMBA takes 2 years of part-time study 
to complete.  

What time commitments will
I need to make?
There are 12 units with the EMBA degree.  Each 
unit has 2 full weekends of teaching or 30 hours 
of instruction. You are expected to attend each of 
the formal classes held throughout the 2 years. In 

addition, you will be required to commit another 

10 hours per week, which will include working on 

individual exercises, case studies and pre-readings.  

The EMBA also includes personal development 

workshops on selected weekends.

How do I apply for the course?
Complete the application form, attaching all 

relevant documentation. 

Application forms should be submitted to:

Postgraduate Programs 

UWA Business School (M404)

The University of Western Australia 

35 Stirling Highway 

CRAWLEY  WA 6009

AUSTRALIA 

Enquiries can be made directly on  

+61 8 6488 3980 or by emailing to  

postgrad@biz.uwa.edu.au

We look forward to receiving your application.

GENERAL STUDENT INFORMATION




